Troup ISD
Board of Trustees

Regular Meeting
June 9, 2025

The Troup Independent School District Board of Trustees met in Regular Session, Monday,

June 9, 2025, at 6:00 p.m. in the boardroom of the Administration Building, 201 N. Carolina Street,
Troup, TX. The meeting was called to order at 6:17 p.m. and presided over by President Shane
Jasper.

Members Present: President Shane Jasper; Vice President Todd Kelly; Secretary Lisa Lewis;
Members Homer Dickey, Ty Lindsey, and Jake Howard. Vic Bansal was not in attendance.

No one Addressed the Board in Open Forum

Under Agenda Item #5: Administrative Reports

A. Support Services- Preston Lindsey
The flooring job at the High School has been completed. Roofers are back to complete
the roofing repairs at the High School and are trying to work ahead of the expected rain.
The Elementary had a water leak and all efforts are being made to dry the flooring.
There was minimal damage to one wall. The DAEP room is being renovated for an
office/training area. The student cubicles were removed and will be used at the Middle
School. Several air conditioner issues were identified and repairs have been made.
Showers at the field house are being repaired and should be completed by end of July.
Two buses are having brackets replaced to remove the vibrations from the front mirrors.

B. Finance — Blake Rowe
1. Cash and Investments
2. Tax Collections as of May 31, 2025 — TISD has received 92.67% of

the budgeted revenue and 91.03% of the current year levy.

3. Check Register

C. Athletic Written Report

Under Agenda Item #6:

David Smith presented information on 2024-2025 State and Federal grants received. Mr. Smith
also presented the Notice of Intent to Apply for 2025-2026 State and Federal grants, including the
Idea B Special Ed Consolidated Grant, Carl Perkins, and several grants to assist with breakfast and
lunch programs.

Under Agenda Item #7: Superintendent’s Discussion Items

Superintendent Jones informed the Board of staff training at the campuses over the summer,
including, Al, student mental health awareness, and Bluebonnet curriculum implementation
training. Board training dates for the Region 7 Summit were discussed. The Legislative session
ended last week with 1,482 bills that will affect public education. Policy consultants will be
preparing the policy changes and informing the district of legal changes and recommendations for
changes to local policies, as well as updating handbooks for staff and students that will reflect the
changes. The Facilities Planning Committee will be meeting again at the end of July or early



August. A long term facility plan has been completed. As meetings with architects give a better
understanding of pricing and possible options to save costs, more information will be forthcoming
to begin to make decisions on any implementation of the projected improvements.

Under Agenda Item #8:

Lisa Lewis made a motion to accept the following consent agenda items as presented: minutes of
May 12, 2025, regular meeting; revenue; expenditures; Region VII Education Service Center 2025-
2026 Regional Purchasing Cooperative Interlocal Agreement and Resolution; approval to remove
Lisa White and add Blake Rowe, as an authorized representative and signer for Austin Bank
accounts; and the 2025-2026 Compensation Plan. Todd Kelly seconded the motion.

Motion carried 6-0

At 6.43 p.m., the board convened in closed/executive session.
Superintendent Jones excused herself from executive session at 7:35 p.m.
At 8:06 p.m., the Board reconvened in open session.

Under Agenda Item #10:
On the superintendent’s recommendation, Ty Lindsey made a motion to approve the following
personnel positions:

Madalyn Griffin as a math teacher and coach at the Middle School, replacing Brian Hamilton who
was reassigned to teach science, replacing Ricky Day who is retiring.

Andrew Keating as an English teacher at the High School, replacing Hayley McClenny who
resigned.

Tessa Law as a third grade teacher, replacing Cherish Hultberg who resigned.

Motion was seconded by Jake Howard.

Motion carried 6-0

Ty Lindsey made a motion to approve an increase to the Superintendent’s salary, to be effective
July 1, 2025. Jake Howard seconded the motion.
Motion carried 6-0

Under Agenda Item #11:
At 8:08 p.m., Ty Lindsey made a motion to adjourn. Todd Kelly seconded the motion.
Motion carried 6-0
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