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Superintendent’s Report
January 9, 2026

FOIA Requests: | was in a meeting with other superintendents, and they suggested
that | share the requests made to me monthly. | will include them in my board
reports.

e 12/8/2025 - CT Mills - Name, Title/Position, Work Email, Work Location for all
school employees

e 12/10/2025 - Laura Karker - Team uniform purchase history, uniform
replacement policy, modifications to replacement policy, names and
employment dates for each Athletic Director for the past fifteen years.

e 12/16/2025 - Andrew Crause - Correspondence from Joyee Bitner to BOE and
admin

e 12/22/25 - Laura Karker - Posting, Job Descriptions, and Salary discussions
(N/A) regarding Grade School Assistant Principal/Dean of Students

e 12/29/2025 - Dale Smith - Copy of copier contract

e 12/31/2025 - Owen Wang - Copies of all active full-time aide
contracts/collective bargaining agreements (we do not have any)

e 1/1/2026 - Owen Wang - Contracts over $1000

Social Studies Curriculum Adoption: The social studies curriculum committee will
meet on February 10th to review the curriculum samples we have received and
discuss which curriculum we would like demonstrations provided to the committee.

Superintendent Evaluation: This is a reminder that you will need to work on my
evaluation in the near future.

Evaluation of Administrators: The administrators will complete reflection
documents for the evaluation process by February 1.

| will then review that document and other evidence to complete the evaluation
process by the end of February. We are using the evaluation tool recommended by
the Illinois Principals Association.

Professional Development Planning: The administrators and | wanted to provide
some professional development to all staff regarding classroom management. \We
are going to have two presenters come speak to first and second year teachers on
August 6th to present Teacher Boot Camp and then return on September 30th for
the whole staff to hear a similar presentation.
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