FLeminGg MiDDLe SCHOOL- SITe councit MTG

Date: November 28, 2022

Members Present: Principal: Brian Miller: Olivia McGuigan teacher Sierra Christopher
Dawn Lasater- Office Manager— Jontue Saldivar- parent, Lisa Reaves Classified employee

Members Absent:

f th hool

e School Goals- positive school/student culture, 8th math goal- tied to district goals e Enroliment
o 6th- 105
o 7th- 112
o 8th- 114
o Total- 331
We have added 4 students in the past week.
** Student Absent Report:

e Board Goals

Culture of Care

PLC

Increase graduation rates to 85% by 2023

3 C’s- customer service, communication, community engagement

Athletics- Boys Basketball: Varsity/JV Boys: Playing in Silver Division
CAV TIME: 6th Grade Weekly reminder: 6/7/8th graders have all received PBIS Slurpee’s
After School Opportunities- Builders Club- 11 members. (Updated)
Mentors: Sierra and Alex: Still meeting with New Teachers:
Principal Council- 7 staff members: Meeting:
o Discussed BAG Report for each grade. Doing well
o Pencil issues
o Behavior/6th Grade
o Detention could be all of CAV Time and lunch.
o Staff Christmas Party
e Principal student council: 16 Students
o Would like to have 4 tardies before a lunch detention.
o Would like to have 5 minute passing periods.
o Creating a list of ideas to make Fleming better
e PBIS plan- grade level recognition each month & monthly rewards
1. CAV CARDS- Weekly and Monthly awards
2. Staff Recognition- Staff Member of the Week
3. In N Out Burger Award- September
4. Kiwanis Student of the Month- October 5
e Academic Data- Working on 1st Quarter incompletes.



e NJHS- 7th & 8th- November 8, 2022 (needs to be rescheduled)

IXL 6th/7th Math- Need data to see if it is working and helping students.
Brian/Olivia creating a Subject Level Meeting Schedule: Will start in January.
Professional Development:
Canvas/Synergy/TED/Aesop
Health/Safety PD with district nurse
Common Expectations/ Procedures/ Etiquette
Safe Schools
o SLG Goals
e Parent Teacher Conferences:
o NEW: Wednesday: Walk in, Thursday: Scheduled, Friday: Walk in 2 Day.
e PBIS: Students will receive a Root Beer Float party.
o Based on BAG report
e #2 Spirit week: Excellent participation
o Upcoming Dance: Dec 8. #2 Pep Assembly/Student Monthly Awards
o Can Food Drive- 2 weeks only
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