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Federal Funding Update

Maximize Federal Pandemic Relief Funds
● To the extent possible use CARES I funds in FY21
● Anticipate full use of  CARES I in FY21; if any carryover will plan to 

use in FY22 
● Use CARES II in FY22, available after July 1, 2021
● Any carryover from CARES II use in FY23
● American Rescue Plan (ARP) Act, available until September 30, 

2023, would plan to use in FY23 and FY24

Budget Update



Strategies for Building a Budget

● Prioritize investments in Pathways PreK-12 
● Maximize use of federal pandemic relief
● Maximize our restricted, committed & assigned fund 

balances
● Maintain unassigned fund balance

Budget Update



FY22 Initial Budget Adjustments

Budget Update

Right-size for enrollment (7,296); Maximize funding sources



FY22 Initial Budget Adjustments

Budget Update

Initial list of adjustments /efficiencies



FY22 Proposal Updated 3/17/2021

Budget Update

Initial Projected Deficit FY22 ……………...…….
Addressed by 
● Maintain class sizes (right-size for 

enrollment) ……………………………………………..*
● Use of Fund Balances (incl. carryover))..… ………….*
● Use of Federal Resources ..………….…….…….*

Net Deficit after applying strategies

  $10.86 million

    
($1.25) million
($5.71) million

($3.9) million
___________________

$0
===============*assumptions as of 3/17/2021



Right size enrollment (maintaining class size)

Budget Update

Estimated reductions to 
maintain class sizes

Teacher FTE s EA FTE s Total FTE s

Elementary 3 8 11

Secondary 10 1 11

Support Services 3 0 3

Total Full Time Employees 16 9 25

*assumptions as of 3/17/2021



FY21 Carryover Adjustments 

Budget Update *assumptions as of 3/17/2021



Historical Use of Fund Balance

Budget Update

● Similar to 4 years ago, we planned an 
FY18 Adopted budget that showed a 
planned spend down of fund balance.  

● The difference then was we had enough 
in fund balance to cover the planned 
deficit

● This time around we will need the use of 
the ESSER II funds effective July 1



Recommended FY22 Use of Fund Balance and Federal ESSER II Funds

Budget Update

Recommended use of Fund 
Balance
●  $5.7 Million 

Recommended use of Federal 
Funds 
● ESSER II funds  $3,900,000 



Next Steps: Short term

Budget Input
● Board Guidance and Direction
● Online input at www.isd191.org/budget-input

○ What would you prioritize as the district works toward its 
mission?

○ What efficiencies should the district explore?
○ Shared with staff, families; remains open 
○ 21 responses as of March 18

Budget Update



Next Steps: Short term
● March 25 Board Workshop - FY22 budget updates
● April 8 Board meeting - Human Resource (HR) present staffing 

resolutions for Board action
● April 22 revise the current budget to reflect Carryover to FY22
● June 10 

○ Superintendent presents recommended budget
○ Board action to waive Policy 714
○ Board Assign/Commit fund balance for FY22 Adopted Budget 

deficit
● June 17 - Adopt FY22 Budget

Budget Update




