
Proposed outline for PSD Strategic Plan: 

 

1. August 

a. Reformat PSD Strategic Plan 

b.  incorporate district plans  (indistar, District and School Improvement 

Plans etc.) 

 

2. September 

a. Board review of draft and process 

b. Present to DLT 

c. Ask for additional short-term metrics (by institution i.e. graduation rate) 

d. Match personnel performance goals to draft strategic plan 

 

3. October  

a. Provide opportunity for public input 

b. Present to PLC’s for feedback and input 

 

4. November 

a. Review and approval by School Board 

 


