Ha!*vlem
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Board Report
March 22, 2021
Mike Flanagan/Superintendent Designee

Career & Technical Education Update

Final interviews were last Thursday. As of time of writing this memo, there is nothing to add....

High School Principal Update

Last week, we held our staff listening sessions. | have attached the guiding ppt to the BOE agenda
tonight for your review. We will be collecting feedback via the Google Form that has been omitted from
the presentation for confidentiality. This week, we will be starting our feedback collection from parents
and students - thanks to one of our IT specialists, Nick Talan, we have created a little intro video to kick
off this process.

Middle School Principal Update

With the resignation of Mrs. Renee Coleman, we will begin the process of searching for the next
principal for our middle school. The process will look similar to the high school hiring; more info to be
sent out in the days ahead.

Non-Voting Action Item: Appointment of a BOE representative for the Steering Committee; the main
task will be to adhere to the timeline above and to provide updates to the BOE as requested. The
Steering Committee will be the same from the District office as the High School Steering Committee;
chiefly; myself, Shelley Wagner (Director of Secondary Education), and Jason Blume (Director of
Stakeholder Engagement).

General Counsel

Tonight, | am asking for approval for a General Counsel position. In recent years, our attorney fees have
outpaced what is possible for an in-house attorney. While a cost-saving measure to the District, we also
believe that having an attorney in-house can increase our potential with legal matters.

Action Item: Approval of General Counsel Job Description for posting



