
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

December 11, 2017 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board Members   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chair   Mark Sybouts, Business Manager 

JoDee Ridderbusch   Kathie Sellars, Administrative Assistant 

Carol Mahoney   Student Representative 

Michele Aeder    Animesh Patel 

Landon Myers 

Zone 5 vacant 

 

WORK SESSION 

Superintendent Evaluation Process, Kathie Sellars 

The work session was called to order at 5:36 p.m.  Ms. Sellars reviewed with the board the 

superintendent 360-degree evaluation documents, explained the timeline and the process for board 

members to contact the individuals they have been assigned. 

 

RTII Data Update, Ruth Weston 

Ms. Weston reviewed the fall DIBELS data.  She shared that students were assessed the third 

week in September, they will be assessed again in January and in May.  Also discussed were 

interventions and how teachers determine which students need interventions, attendance and 

behavior issues.  Ms. Weston’s presentation is attached to these minutes. 

 

Mr. Erlebach mentioned that Ms. Weston attended a five day intervention training in Eugene along 

with Stacey Dills and some instructional assistants.   

 

The work sessions ended at 6:29 p.m. 

 

OFFICIAL MINUTES 

 

I. CALL TO ORDER 

The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was 

called to order at 6:31 p.m. by chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons 

of the district.  All present stood for the flag salute.   

 

II. APPROVE AGENDA 

 

M-Ridderbusch/2nd Mahoney to approve the agenda as presented.  Motion carried 

unanimously. 

 

III. VOLUNTEER OF THE MONTH: 

Mr. Kelly recognized Catherine Lewis nominated by Garibaldi Grade School and Lizzie 

Solley nominated by Nehalem Elementary School.  Ms. Lewis was presented with a 

certificate of appreciation and a gift from Garibaldi Grade School.  Ms. Solley was not 
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present at the meeting.  Ms. Woika will deliver her certificate of appreciation and gift to her 

at a later date. 

 

IV. CONSENT AGENDA 

A. Approve Minutes from October 9, 2017 Regular Board Meeting 

B. Personnel Report 

C. Request for Overnight, Out of State Travel for Neah-Kah-Nie High School Baseball Team 

to Travel to Reno Nevada, March 29th-31st, 2018, Rob Herder 

D. Request for Overnight, Out of State Travel for High School Athletics, Corey Douma 

E. Resolution to Reorganize OSBA as a Non-Profit Corporation and Adopt the Proposed 2017 

Bylaws. 

 

M-Ryan/2nd Aeder to approve the consent agenda as presented.  Motion carried 

unanimously 

 

VI. COMMUNICATIONS 

A. Oral Communication 

1. Public Input 

LaNicia Williams introduced herself to the Board.  Ms. Williams shared information on the 

Oregon Coast Love Collation.  A group of community members who desire to partner with 

the district to offer students the support they need to help them succeed. 

 

2. Student Input 

Amimesh Patel presented the December high school report.  It is attached to these 

minutes. 

 

3. Staff Input 

None at this time. 

B. Written Communications 

1. Board and Administrator, October 

2. Board and Administrator: November 

3. Enrollment Report 

a. October Enrollment Report 

b. November Enrollment Report 

4. Neah-Kah-Nie High School October Newsletter. 

5. October Neah-Kah-Nie Middle School Newsletter 

6. Nehalem Nugget 

7. The Howler 

8. Neah-Kah-Nie School District State Report Card 

Volunteer of the Month 
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9. Garibaldi Grade School State Report Card 

10. Nehalem Elementary State Report Card 

11. Neah-Kah-Nie Middle School State Report Card 

12. Neah-Kah-Nie High School State Report Card 

13. Thank You Letter to Rockaway Beach Lion's Club from Janmarie Nugent 

14. Thank You Letter to Roby Lane and NW Hardwoods from Janmarie Nugent 

15. Thank You Letter to Averill Landscaping from Janmarie Nugent 

16. NWRESD Annual Report 2017 

 

Mr. Kelly reviewed the various written communications. 

 

VII. REPORTS 

A. Smarter Balance (SBAC) Results and Oregon State Report Card, School Administrators 

Each building principal provided an update on their SBAC test scores and the information 

presented on the state report card.  The state report cards were sent home to parents with 

the first trimester report cards.  They are also available on the district website. 

 

E. Neah-Kah-Nie MS/HS Band Report, Russell Zaugg 

Mr. Zaugg, shared an update on the new equipment that has been purchased for the band 

program as well as the instrument rental program through Beacock Music.  He shared that 

these purchases have really improved the sound of the band and students are very excited 

to have nice instruments.  He and Mr. Simpson are very appreciative of the support they 

have received from the district and the board.   

 

F. Long Range Plan, Paul Erlebach 

Mr. Erlebach shared the district long range plan.  He shared the mission, values and long 

range visionary goals and strategic initiatives.  He shared that we track progress on the 

goals.  The progress is updated in leadership team meetings.  He stated that we must 

remain focused on the key initiatives. 

 

VIII. UNFINISHED BUSINESS 

A. Update on Neah-Kah-Nie Community Track, Steve Baertlein 

Mr. Baertlein stated that the punch list is out.  It has been a slow process.  The stainless 

counter went in, but it only had one small sink, so they had to put in another sink.  Mr. 

Erlebach shared that he is happy with the quality of the project.  Although there is one issue 

he is not pleased with and that is the interior of the restrooms and concession stand.  We 

will have a grand opening at the first home track meet. 

 

Mr. Ryan asked if we are still holding money.  Mr. Sybouts stated there is still 

approximately $200,000 yet to be billed out.  There is nothing major on the list.  Mr. Kelly 

asked if we could get the occupied/unoccupied door locks. 
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B. Update on Nehalem Elementary Seismic Upgrades, Mark Sybouts 

Mr. Sybouts shared that the construction portion is done, we have paid the contractor the 

final amounts and retainage.  We will continue to work with the contractor to complete the 

check list items for the state grant.  We are within the grant budget.  Mr. Kelly asked Ms. 

Woika if she is pleased with the building, she stated that she is. 

 

IX. NEW BUSINESS 

A. Policy GBJ, Weapons in Schools – Staff 

Mr. Kelly asked Mr. Myers to address this issue.  Mr. Myers stated that he thinks we need 

to discuss it more.  Mr. Erlebach stated that he, Ms. Ridderbusch, and Ms. Sellars are on 

the policy committee.  He asked Mr. Myers to meet with the group.  This item was tabled to 

the January meeting. 

 

B. Public Hearing on Construction Manager General Contractor (GMGC) for Nehalem 

Elementary Gym and Garibaldi Grade School Seismic Upgrades 

 

Mr. Kelly opened the public hearing at 7:45 p.m.   

 

1. Finding of Fact, Mark Sybouts 

Mr. Sybouts stated that the board had the Findings of Fact in their board pack, there are 

extra copies in the back for the public.  He stated that the Board is the public review board.  

Any time we have used the CMGC process we have been able to stay within budget.  He 

shared that we would do Nehalem Elementary Gym next summer, with the Garibaldi project 

commencing the following summer.  Garibaldi is a much more complex project requiring 

more time for design.  We also looked at our internal capacity to manage two projects.  Ms. 

Ridderbusch wondered if we should do Garibaldi project first and put off the Nehalem 

gymnasium.  Mr. Baertlein stated that the Gym at Nehalem is not a safe place to be, it 

needs to be fixed. 

  

M-Aeder/2nd Meyer to adopt the Finding of Fact.  Motion carried unanimously.   

 

Hearing no public comment the hearing was closed at 8:01 p.m. 

 

X. FISCAL 

A. Payment of Bills 

1. October Check Register 

2. November Check Register 

 

No board member had questions about the October and November check registers. 

 

B. Fiscal Summary Sheet  

1. October Fiscal Summary Sheet 

2. November Fiscal Summary Sheet 
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Mr. Sybouts had no comments to share regarding the October and November fiscal 

summary sheet. 

 

C. Resolution 18-1; Budget Appropriation Transfer for 2017-2018 

Mr. Sybouts explained Resolution 18-1.  He shared that we went through the process for 

approving the increased amount for the track project, but the amount was not added to the 

budget. 

 

M-Mahoney/2nd Ridderbusch to approve the Resolution 18-1 Budget Appropriation 

Transfer for 2017-18.  Motion carried unanimously. 

 

XI. SUGGESTIONS AND COMMENTS 

A. Superintendent – Mr. Erlebach shared the following: 

 He was impressed with the Dual Language Acquisition training that occurred 

recently  

 The Active board training went well  

 The PBIS coach is impressed with the change at Garibaldi Grade School  

 Mr. Baertlein, Mr. Erlebach, Mr. Sybouts and Marylynn Marden will meet with Jim 

Fanjoy to look at renovating the Chemistry classroom  

 He and Ms. Mahoney met with Angie Douma about engaging parents at the 

preschool level  

 Attended the dental grant meeting  

 A Missoula Montana Children’s Theater representative will come to the district in the 

spring to work with students.  This event is being funded by the Mudd-Nick 

Foundation  

 Met with Steve Anderson, he will come to the board meeting in January  

 He and the administrators are participating in a 30 day personal development 

challenge 

 The unions are reviewing the 2018-19 draft calendars 

 

B. Board 

Mr. Kelly stated that when we return from the OSBA convention, we are all jazzed up about 

some things.  He wanted the board to know that the questions that they came back with are 

not being brushed aside, but will be addressed. 

 

Mr. Ryan wanted to know if we could get a Measure 98 funds update on how the funds are 

being used.  Mr. Erlebach agreed. 

 

XII. PERSONNEL 

A. Hiring - Coach/Advisor 

1. Travis Porter as Neah-Kah-Nie High 2nd Assistant Football Coach 

2. Skyanna Goodland as Neah-Kah-Nie High School Freshman Class Advisor 

3. Skyanna Goodland as Neah-Kah-Nie High School Leo's Club Advisor 

Fiscal continued 
 
 
 
 

Resolution 18-1; 
Budget Appropriation 
Transfer for 2017-18 

 
 
 
 
 
 

Motion to Approve 
 
 
 
 
 
 

Suggestions and 
Comments 

Superintendent 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board 
 
 
 
 
 
 
 
 
 
 
 
 
 

Personnel 



Neah-Kah-Nie School Board 
Official Minutes 
December 13, 2017 
Page 6 
 

4. Kathryn Harmon as Neah-Kah-Nie High School Technology Club Advisor 

5. Rhonda Scott as High School Study Hall Teacher 

B. Resignations 

1. James Billstine as Neah-Kah-Nie Middle School Football Coach 

2. Jose Loza as Neah-Kah-Nie High School Assistant Baseball Coach 

C. NON LICENSED PERSONNEL INFORMATION - Informational Only 

1. Hiring 

a. Loreen Gray as Garibaldi Grade School Special Education IA 

D. Resignations 

None at this time 

 

ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 8:07 p.m. 

 

XIII. NEXT MEETING 

A. January 8, 2018 

 

 

Personnel continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adjourn 
 
 
 
 

Next Meeting 














