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Gratiot County Board of Commissioners

Dave Owens, Chair
George Bailey            Jan Bunting
Steven Sopocy                 Tim Gay

    
Angie Thompson, Clerk

214 E. Center Street
Ithaca, MI  48847

989-875-5215 (Clerk)

Regular Full Board Meeting
TENTATIVE AGENDA

Tuesday, March 17, 2026 at 4:30 PM

A. Call to Order
B. Roll call of commissioners
C. Invocation
D. Pledge of Allegiance to the Flag of the United States of America.
E. Additions/Deletions to Agenda and Approval of Agenda

1.   
F. Brief public comment
The Board welcomes all public input and appreciates adherence to the time limits 
established.  Each period shall be limited to one 3 minute comment per period.  
G. Consideration of Consent Calendar:  Board Minutes, Communications and 
recommendations from committees.

1. Gratiot County Board of Commissioners Minutes from March 3, 2026.
H. Consideration to enter into closed session to consult with the County Attorney to consider 
attorney-client privileged communication exempt from discussion or disclosure by state or 
federal stature (MCL 15.268(1)(h)).  Written opinion from the county Attorney once the 
closed session starts.  An attorney from Cohl, Stoker & Toskey will be present on Zoom for 
the discussion.  

1. Discussion.
2. Consideration of the FOIA Appeal.

I. Administrator's report.
J. Commissioner Committee Reports.
K. Consideration of New Business.

1. Consideration to approve Resolution 26-384 to appoint Board member to 
Gratiot County Jury Board. 
2. Consideration to approve Resolution 26-385 to accept the Fiscal year 
2025 Audit Report. 
3. Consideration to approve Resolution 26-386 to authorize an agreement 
for Attorney Services. 
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4. Consideration to approve Resolution 26-387 Business Travel and 
Reimbursement Policy. 
5. Consideration to approve Resolution 26-388 Driver Authorization 
Policy. 
6. Consideration to approve Resolution 26-389 to approve General Financial 
Policy. 
7. Consideration to approve Resolution 26-390 to approve Claims 
Processing Policy. 
8. Consideration to approve Resolution 26-391 a Health Insurance 
Portabilbity and Accountability Act Policy.
9. Consideration to approve Resolution 26-392 Michigan Department of 
Agriculture and Rural Development Animal Welfare Fund Grant 
Agreement. 
10. Consideration to approve Resolution 26-393 Sale of Real and Personal 
Property Policy. 
11. Consideration to approve Resolution 26-394 authorizes the sale of 
property consisting of approximately 5.79 acres within the South Ithaca 
Industrial Park. 
12. Consideration to approve Resolution 26-395 to accept a proposal for 
Medical Examiner Services. 
13. Consideration to approve Resolution 26-396 authorizing entry of participation 
agreements in partial settlement of the National Prescription Opiate Litigation. 
14. Consideration to approve Resolution 26-400 to accept a subscriber 
agreement for Corrections Communications Services. 
15. Consideration to approve Resolution 26-401 to authorize an agreement 
for Taser Purchase and Associated Services. 

L. Consideration of Unfinished Business.
M. Consideration to enter the Airport Meeting.
N. Consideration to enter the Finance Meeting.
O. Additional public comment and board comments.
P. Consideration to enter into closed session to consult with the County Attorney regarding 
trial or settlement strategy in connection with the matter of Gratiot County vs Wayne Buck 
Andrews as permitted under the Open Meetings Act as a discussion during an open session 
of the meeting would have a detrimental financial effect on the litigating or settlement 
position of the County (MCL 15.268(1)(e)).  Kyle O'Meara from Fahey, Schultz, Burzych, 
and Rhodes will be present.
Q. Adjournment
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Gratiot County Board of Commissioners
Dave Owens, Chair

     George Bailey          Jan Bunting       
      Tim Gay               Steven Sopocy
 
       
Tim Dolehanty, County Administrator
             Angie Thompson, Clerk

214 E. Center Street, Ithaca, MI  48847
989-875-5215 (Clerk)

A Regular Full Board Meeting of the Board of Commissioners of Gratiot County was held 
Tuesday, March 3, 2026, beginning at 4:30 PM in the Gratiot County Courthouse 
Commissioners Room.

A. Call to Order by Vice Chair Bunting at 4:30 p.m.
B. Roll Call of Commissioners, Present: George Bailey, Jan Bunting, Tim Gay, and 

Steve Sopocy.  Absent: Dave Owens.  Also present: Administrator Tim Dolehanty 
and  Clerk Angie Thompson.

C. Invocation by Commissioner Bailey.
D. Pledge of Allegiance to the Flag of the United States of America.
E. Additions/Deletions to Agenda and approval.

1.  
Board Action: Motion by Bailey, second by Sopocy to approve the agenda.  
Motion carried 4-0.

F. Brief public comment.
The Board welcomes all public input and appreciates adherence to the time limits 
established.  Each period shall be limited to one 3-minute comment per period.

G. Consideration of Consent Calendar: Board Minutes, Communications and 
recommendations from committees.
1. Commissioner’s Minutes from February 17, 2026.
2. Communications.

a. Department of Environment, Great Lakes, and Energy.
b. Michigan Works.

Board Action: Motion by Bailey, second by Gay to approve the minutes 
and accept the communication.  Motion carried 4-0.

H. Administrator’s Report.
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In the process of accepting bids for the Agricultural Lease at the Airport, the 
Medical Examiner, and Time and Attendance Software.  Attended the Central 
Dispatch meeting looking at putting a road back to the new tower.  MAC 
Conference will be the end of April if you are interested, contact Admin to get 
registered.  MMRMA workshop focused on AI policies.  At our next meeting will 
have an Appeal on a FOIA cost.  Working with Greater Gratiot and Commission 
on Aging to get the Ballot Language ready for August.  Went over the Policies he 
would like to work on for next meeting: HIPPAA Privacy, General Financial 
Policy, Claims Processing, Driver Authorization, Business Travel and 
Reimbursement, and Sale of Real and Personal Property. 

I. Commissioner Committee Reports.
Commissioner Bailey: Airport had a Safety meeting. Breckenridge meeting 
working on the Budget.  Health Department meeting had the presentation of the 
Audit. 
Commissioner Gay:  Gratiot Conservation District Annual meeting. Republican 
meeting appointed delegates. 
Commissioner Owens: Absent
Commissioner Bunting: Michigan Works, they will be working on the Contract 
that is due at the end of the year.  Jan would like to see if they can have an 
alternate in case she can’t attend.   Soil Conservation District Annual meeting- 
presentation from some people that do work for them.  She is concerned they 
didn’t have money to run.
Commissioner Sopocy: Conservation District Meeting. Washington township had 
Fulton township attend to talk about the Sewer system in Pompeii.  Fulton 
township meeting they want to know about Blight.  Also talking about the 
Rainbow Lake Sewer system. Health Department, Audit and the Doctor gave a 
Health report.  Perrinton Village meeting, wanted to express their gratitude for the 
Grant money to improve their Park. 

J. Consideration of New Business.
1. Consideration to approve Resolution 26-377 to appoint Board members to 

Gratiot Integrated Health.
Board Action: Motion by Sopocy, second by Gay to approve Resolution 26-377 
to Appoint Joe Barden, Jared Merchant, Kendra Overla, and Cassie Thelen to 
the Gratiot Integrated Health.  Motion carried 4-0.

2. Consideration to approve Resolution 26-380 to accept a quote to replace the 
Courthouse Fire Alarm System.

Board Action: Motion by Sopocy, and second by Bailey to approve 
Resolution 26-380 to accept a quote to replace the Courthouse Fire Alarm 
System the way the Resolution was written. Motion carried 4-0.
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3. Consideration to approve Resolution 26-381 to approve participation in a Pilot 
Pine River Treatment Program.
Board Action: Motion by Sopocy, second by Gay to approve Resolution 26-381 
to participate in a Pilot Pine River Treatment Program not to exceed $9,401.00 
upon approval from the County Attorney on the contract and the Finance 
Director will make the Budget Adjustment from the General Fund Contingency 
Fund.  Motion carried 4-0.

4. Consideration to approve Resolution 26-382 to accept a quote to reseal and 
stripe the main parking lot at Reed Park.
Board Action: Motion by Sopocy, second by Gay to approve Resolution 26-382 
to accept a quote to reseal and stripe the main parking lot at Reed Park at a 
cost of $11,365.18 from Fox Seal Coating LLC.   Motion carried 4-0.

5. Consideration to approve Resolution 26-383 to approve an agreement for 
Student Loan Management Services. 
Board Action: Motion by Gay, second by Sopocy to approve Resolution 26-383 
approving the agreement for Student Loan Management Services.  Motion 
carried 4-0.

K. Consideration of Unfinished Business.
L. Additional public comment and board comments.

M. Adjournment.
Board Action: Motion by Bailey, second by Gay  to adjourn at 5:47 p.m..  Motion 
carried 4-0.

Angie Thompson, Gratiot County Clerk
Approved
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPOINT BOARD MEMBER TO GRATIOT COUNTY 
JURY BOARD

RESOLUTION  NUMBER 26-384
ADOPTED March 17, 2026

WHEREAS by MCL 300.1301 the Jury Board consists of 3 County qualified electors not more 
than 2 of whom shall be members of the same political party; and

WHEREAS the Board of Commissioners shall appoint a 6-year term upon recommendation from 
the Judicial Circuit Judge; and 

WHEREAS Christie Freestone’s term will be expiring on April 30, 2026; and

WHEREAS we have received recommendations from Chief Judge Lisa Sullivan: and

NOW, THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners 
hereby appoint Christie Freestone to the Gratiot County Jury Board starting May 1, 2026 for a 
term ending April 30, 2032.

The resolution set forth was offered by Commissioner _________ and supported by 
Commissioner ___________.

A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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Twenty-Ninth Judicial Circuit of Michigan 

Hon. Lisa Sullivan 
Chief Judge 

March 3, 2026 

Dave Owens, Chair 
Gratiot County Board of Commissioners 
c/o Tracey Cordes, County Administrator 
214 E. Center St. 
Ithaca, MI 48847 

Re: Appointment to Jury Board 

Dear Chairman Owens: 

I understand that Christie Freestone's term on the Jury Board has expired; 
however, she is interested in continuing to serve as a Board member. 

Therefore, pursuant to MCL 600.1301, I am recommending that Ms. Christie 
Freestone be re-appointed to the Gratiot County Jury Board. 

Thank you, in advance, for your consideration of these recommendations. 

Cc: Angie Thompson, County Clerk 

Sincerely, 

~~~~~0---
~ sa Sullivan 
Chief Judge, 29th Circuit 
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Gratiot County Board of Commissioners 
Appticatiori"for·appointmentto boards and-commissions 

Name of Board or Commission to which appointment is desired. · 
(If more than one, please list in order of preference) 

1 

Name (ChrisHe ·frecs-/--c,ne 
I D .. 

Employer I t'i.e-ftred .. _· 

2 

., Occupation f tea<:fi~r _ ,.._ ___________ _ 
E-mail address· c-Pree'5i?Jhc=-kid1@ 

Homeaddress 'fl)._ E W-o..r(,(JJck Dr. 
Home Phone I (Cffci) 020- I & C>L/ I Business phone!,__ _N.-'--1/A--~---...,.....__, 
Length of residency in Gratiot County I. 52.. ye(l,ts j County Commission District! ....... _2-_______ __,I 

Please Ust other community organizations/tommissions you are a member of: 

_ •. ,L;YJ;e,/1--, °Rd, Unifed He:fkt1dc·s+ C/4urcl-, Lecui:ership Tearn C!ha.ir. 

;, ;,D,~eifor of-fhe }1; d-MichiJ an !f j/2 I Clhd ~a.nC!-e 11-aadel?fy 
f_ {!:Jia/rpervoh . prC<;fiof C tJun+y Demoeraf 1~ Par+y . , 
• AdVt'f5ory BtJatd -for Seo+ Da.hce lt5,4 ( A/cv-frona{ Dtt-viae O~a-n,z.Jh on 

I 

On the next page please indicate the experience you have which will have value if you are 
appointed. Also indicate any reasons for desiring to serve on the requested board or 

. . 

commission. 

Date of application [ 2 - ~- 2(c, 

PLEASE RETURN THtS·APPL1CATION TO: 
Angie Thompson _ 
Gratiot County Clerk 
214 East Center St. 
Ithaca, Ml 48847 

Phone 989 875-5215 
Fax 989 875-5254 

Signature 
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1· bring a lifetong commitment to readership, fairness, and· service that woutd 
be of value to the Gratiot County Jury Board. Throughout my career in." 
education and into retirement I have served in numerous leadership role's', 
inciuding Schoo1·1mprovement Chairperson, President of the Ithaca 
Education Association, Literacy Coach for the Gratiot-Isabella RESD, and 
Adjunct Education Professor at Alma College. 

My work has focused· on thoughtfut decision-making, coltaboration, and· 
respectfor diverse perspectives-skills essential to the jury selection 
process. I am honored to have be~f} recogD_iz~d with ttl~. AJ111~_.C-oll_eg~ _/ 

-_.: - ~ -----.:::- - - --• - --------·- ,_ < - -~----- - ------- ·-- -

Distinguished Alumni Award, the Athena Award (2003) and induction into 
the ScotDance USA NaUonal Hall of Fame, acknowledgments that reflect 

. both professional excellence and community engagement. I have a strong 
desire to continue serving my community as a servant leader, and I would 
be dedicated to upholding the integrity and responsibility of the Jury Board · 
jf appojnted. 
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT
THE FISCAL YEAR 2025 AUDIT REPORT

RESOLUTION NUMBER 26-385
ADOPTED MARCH 17, 2026

WHEREAS the Michigan Uniform Budgeting and Accounting Act requires that a local unit 
having a population of 4,000 or more shall obtain an annual audit of its financial records, 
accounts, and procedures (MCL 141.425); and

WHEREAS the Act allows local government units to retain certified public accountants to 
perform such audits (MCL 141.426); and

WHEREAS on November 19, 2024, the Board of Commissioners accepted a proposal from Yeo 
& Yeo to provide audit services for the audit periods ending September 30, 2024, through 
September 30, 2026; and

WHEREAS the audit firm attests that the Fiscal Year 2025 Audit Report complies with the 
minimum auditing procedures and standards of the Act (MCL 141.428).

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
accepts the Fiscal Year 2025 Audit Report as presented by Yeo & Yeo.

BE IT FURTHER RESOLVED the Board authorizes the Auditor to file the Fiscal Year 2025 
Audit Report with the state treasurer on or before March 31, 2026 (MCL 141.424(3)).

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________
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A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN 
AGREEMENT FOR ATTORNEY SERVICES

RESOLUTION NUMBER 26-386
ADOPTED MARCH 17, 2026

WHEREAS the Gratiot County Board of Commissioners desires to enter into an agreement for 
attorney services for the County; and

WHEREAS the breadth and depth of experience in county law and practice structure of the Cohl, 
Stoker & Toskey, PC law firm are tailored to provide Gratiot County with required legal services; 
and

WHEREAS costs associated with the retainer/fixed fee option proposed by Cohl, Stoker & 
Toskey, PC are consistent with Gratiot County’s experience for expenses incurred for legal 
services.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners accepts the 
proposal submitted by Cohl, Stoker & Toskey, PC for attorney services as detailed in attached 
Option 3 for retainer with certain services billed hourly, with a retainer/fixed fee of $4,240.00 per 
month ($50,880.00 annually) and $205 per hour for services not included under General Counsel 
Retainer and Scope of Services.

BE IT FURTHER RESOLVED that the term of engagement with Cohl, Stoker & Toskey, PC 
shall commence on April 1, 2026, and continue on an annual basis thereafter unless amended by 
mutual agreement of the parties or terminated by the County as set forth in the Agreement.

BE IT FURTHER RESOLVED that attorneys representing the County in currently active court 
cases shall continue such representation through the resolution of such cases.

BE IT FURTHER RESOLVED that the Vice Chairperson of the Board of Commissioners is 
authorized to sign any necessary contracts/documents consistent with this resolution.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________
12
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A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk

13



1

LEGAL SERVICES CONTRACT

THIS CONTRACT, made and entered this ___ day of March, 2026, by and between GRATIOT 

COUNTY, a municipal corporation, whose address is 214 E. Center Street, Ithaca, MI 48847 (referred to as 

“County”), and COHL, STOKER & TOSKEY, P.C., whose address is 601 North Capitol Avenue, Lansing, 

Michigan 48933 (referred to as “CST”).

WITNESSETH:

WHEREAS, Gratiot County seeks to enter into a contract to retain the law firm of COHL, STOKER 

& TOSKEY, P.C. as general civil counsel for the County; and

WHEREAS, the CST desires to perform general legal services for the County.

NOW THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS 

AGREED by and between the parties as follows:

1. General Counsel Retainer and Scope of Services. Beginning on April 1, 2026, the sum of 

$4,240.00/mo. will be paid to CST for the following legal services:

a. Answer to requests for legal opinions, in writing and verbally;

b. Provide legal advice on the Open Meetings Act, the Freedom of Information Act, MCL 46.11, 
and Gratiot County Board rules and procedures;

c. Draft and review any requested ordinances; 

d. Draft, review and negotiate county contracts and leases; 

e. Review and redraft various County policies which would include, by way of example, 
Personnel Manual, Family Medical Leave, IT Policy, Harassment Policy, ADA 
Accommodation Policy, etc.;

f. Land use, planning and zoning;

g. Environmental law, including solid waste regulations;

h. Building Code issues and enforcement (not including litigation);
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i. Building Department matters, including site location for towers and enforcement issues (not 
including litigation);

j. Brownfield matters;

k. Review and/or prepare millage ballot questions;

l. Election issues;

m. Tax assessment, equalization and collection issues, and Michigan Tax Tribunal disputes (not 
including litigation);

n. Register of Deed issues, including automation fund and recording requirement issues;

o. Clerk issues, including DBAs, marriage license issues;

p. Treasurer issues, including tax collection issues;

q.  Labor law issues, including Family and Medical Leave Act, Fair Labor Standards Act, 
Americans with Disabilities Act, civil rights, harassment, and other labor laws and regulations;

r. Assist and handle all union grievances up to arbitration;

s. Handle Union contract negotiations through mediation;

t. Legal services to Board of Commissioners, County Clerk, Drain Commissioner, Prosecutor, 
Register of Deeds, Sheriff, Treasurer, Administration, Accounting, Building Department, 
Dispatch/911, Emergency Management, Equalization, Information Technology, Parks and 
Recreation, Planning & Zoning Department, Commission on Aging, Gratiot Community 
Airport, MSU Extension, and Veterans Affairs;

u. Attend up to 6 in person meetings per year as part of our fixed fee.  Virtual meetings are not 
counted toward this provision and will be covered as part of fixed fee (or hourly depending 
on the topic).  Any additional meetings will have travel charged at the normal hourly rate.  

v. Upon request, provide annual “in-service” training session for newly elected Board of 
Commissioners and other workshop training for supervisors/department heads.  Present a 
workshop for supervisors on how to properly discipline employees.  

2. Hourly Rate for Special Services.  The sum of $205.00 per hour will be paid to CST for any 

other matters not specifically mentioned above including, but not limited to, grievance arbitrations, MERC 

Fact Finding, Act 312 Arbitration, court litigation, administrative hearings (unemployment, civil rights, etc.).

3. Reimbursable Costs and Billing.  The minimum increment for time billed is 0.3 hours and the 

County will reimburse CST for its costs, such as filing fees, deposition fees, copies, long distance telephone 

charges, postage, facsimiles, and electronic legal research.  CST will record actual travel time as necessary for 
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the legal services provided to the County, both under the retainer and for travel associated with non-retainer 

work but will not charge the IRS mileage reimbursement rate.  CST will attend up to 6 in person meetings per 

year with travel included in the fixed fee.    CST will provide itemized monthly statements which will be paid 

within 30 days of receipt, or in the case of a payment clarification question, within 30 days of the resolution 

of the question.  Invoices will be sent electronically to the Gratiot County Administrator.

4. Term and Termination.  CST will commence performance of the services required of it in this 

Contract on April 1, 2026.  The Contract will continue on an annual basis thereafter unless amended by mutual 

agreement of the parties or terminated by the County as set forth below.  Starting on or after November  1, 

2027, and each successive November 1st that the Contract is in place, the yearly compensation will be reviewed 

between the parties for the upcoming year.  Notwithstanding any contrary provision, either party may terminate 

this Contract with 60 calendar days' prior written notice.  In the event the Contract is terminated, CST will 

cooperate in all respects with the County and the County’s new legal counsel to facilitate this transition.  

5. Independent Contractor.  It is expressly understood and agreed that CST is an independent 

contractor.  The personnel employed by CST will in no way be deemed to be and will not hold themselves out 

as employees of the County and will not be entitled to any fringe benefits of the County, such as, but not 

limited to, health and accident insurance, life insurance, longevity, paid sick or vacation leave.  CST will be 

responsible for paying the wages of its personnel and for the withholding and payment of all income and social 

security taxes to the proper federal, state and local governments.  CST will also be responsible for providing 

its personnel with workers' compensation and unemployment compensation coverage, as required by law.

6. Insurance.  CST will furnish to the County a certificate of insurance providing for a 

commercial general liability insurance policy on an occurrence basis with policy limits of at least 

$1,000,000.00, to include but not be limited to personal injury, bodily injury, property damage, and contractual 

liability. CST will also furnish the following certificates of insurance coverage to the County: (1) a certificate 

of insurance providing for professional liability insurance in an amount of at least $1,000,000.00 per claim and 

16



4

$1,000,000.00 aggregate; and (2) a certificate of insurance covering workers' compensation for CST’s 

employees. 

7. Non-discrimination.  CST, as required by law, will not discriminate against an employee or 

applicant for employment with respect to hire, tenure, terms, conditions or privileges of employment or a 

matter directly or indirectly related to employment because of race, color, religion, national origin, age, sex, 

height, weight, marital status or disability that is unrelated to the individual’s ability to perform the duties of a 

particular job or position.  Breach of this subsection will be regarded as a material breach of this Contract, and 

in the event CST is found not to be in compliance with this section, the County may terminate this Contract 

effective as of the date of delivery of written notification to CST.

8. Conflict of Interest.  In the event the interests of the County and interests of other clients 

become directly adverse in connection with any pending matters, such conflicts will be discussed and resolved 

pursuant to the Michigan Rules of Professional Conduct.  All information communicated between the County 

and CST within the attorney-client privilege will be and remain confidential, and will not be disclosed by CST, 

consistent with the Michigan Rules of Professional Conduct and applicable law.

9. Dispute Resolution. Unless immediately commencing litigation is necessary to preserve the 

rights of one of the parties, the parties agree that, prior to the commencement of any such litigation, they will 

first proceed in good faith to mediate their dispute. The mediator shall be selected by mutual agreement and 

the costs of the mediation shall be borne equally by the parties.  Every effort should be made to complete the 

mediation process within 30 days from the notice of the dispute.  

10. Governing Law.  The validity, interpretation and performance of this Contract shall be 

governed by and construed in accordance with the laws of the State of Michigan. The venue for the bringing 

of any legal or equitable action under this Contract in accordance with the statutes of the State of Michigan 

and Michigan Court Rules.  In the event that any action is brought under this Contract in Federal Court, the 

venue for such action shall be the Federal Judicial District of Michigan, Eastern District.
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11. Modification.   Modifications, amendments, or waiver of any provisions of this Contract may 

be made only by the written mutual consent of the parties hereto.

12. Disregarding Titles.  The titles of the section set forth in this Contract are inserted for the 

convenience of reference only and shall be disregarded when construing or interpreting any of the provision 

of this Contract.

13. Notices.  Any notice required or permitted to be given under this Contract shall be deemed 

properly given if in writing and if mailed by first-class mail, to the residence of the Employee as appearing on 

the records of the Employer, or to the principal office of the Employer, to the attention of its Chairperson.

14. Invalid Provisions.  If any provision of this Contract is held to be invalid, the remainder of the 

Contract shall not be affected thereby, except where the invalidity of the provision would result in the illegality 

and/or enforceability of this Contract.

IN WITNESS WHEREOF, the parties hereto have executed this Contract the day and year first above 

written.

GRATIOT COUNTY

By: ______________________________
Date Janice Bunting, Vice-Chair

Board of Commissioners

COHL, STOKER & TOSKEY, P.C. 

By: _____________________________
Date David G. Stoker, President

N:\Client\Gratiot Co\Agreements\CST Legal Agreement\Gratiot Contract for Legal Services w CST 3.9.26.doc
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
BUSINESS TRAVEL AND REIMBURSEMENT POLICY

RESOLUTION NUMBER 26-387
ADOPTED MARCH 17, 2026

WHERAS Michigan statute reserves authority to establish rules and regulations in reference to 
the management of the interest and business concerns of the county to the Board of 
Commissioners (MCL 46.11(m)); and

WHEREAS a business travel and reimbursement policy will ensure that employees are fairly 
compensated for their work-related travel expenses; and

WHEREAS the proposed policy will help maintain transparency, compliance with federal and 
state laws, and timely reimbursements while protecting both employees and the organization 
from misunderstandings and misuse of funds; and

WHEREAS the proposed policy promotes fairness, enables necessary business travel, and 
relieves employees of personal costs associated with business travel.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
adopts the attached Business Travel and Reimbursement Policy.

BE IT FURTHER RESOLVED that this policy supersedes all previous Business Travel and 
Reimbursement policies and/or past practices which are hereby rescinded.

BE IT FURTHER RESOLVED that this policy shall have immediate effect.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.
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STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
DRIVER AUTHORIZATION POLICY

RESOLUTION NUMBER 26-388
ADOPTED MARCH 17, 2026

WHERAS Michigan statute reserves authority to establish rules and regulations in reference to 
the management of the interest and business concerns of the county to the Board of 
Commissioners (MCL 46.11(m)); and

WHEREAS a driver authorization policy would help to ensure that only authorized individuals 
are permitted to operate vehicles on behalf of the County; and

WHEREAS the proposed policy is designed to minimize risks associated with vehicle use, such 
as liability, property, and workers’ compensation issues; and

WHEREAS the proposed policy establishes clear guidelines for vehicle operation, including 
requirements for vehicle use, driver qualifications, and the responsibilities of authorized drivers; 
and

WHEREAS Gratiot County wishes to require that every employee or volunteer with driving 
duties has a motor vehicle record that meets certain grading requirements; and

WHEREAS these grading requirements would apply both to drivers of County-owned vehicles, 
as well as employees or volunteers who use personal vehicles in the course of County business.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
adopts the attached Driver Authorization Policy.

BE IT FURTHER RESOLVED that this policy supersedes all previous Driver Authorization 
policies and/or past practices which are hereby rescinded.

BE IT FURTHER RESOLVED that this policy shall have immediate effect.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________
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A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
GENERAL FINANCIAL POLICY

RESOLUTION NUMBER 26-389
ADOPTED MARCH 17, 2026

WHERAS Michigan statute reserves authority to establish rules and regulations in reference to 
the management of the interest and business concerns of the county to the Board of 
Commissioners (MCL 46.11(m)); and

WHEREAS the Uniform Budgeting and Accounting Act provides for the formulation and 
establishment of uniform charts of accounts and reports in local units of government (MCL 
141.421 et seq.); and

WHEREAS a general financial policy would help to establish clear direction with respect to 
financial planning and management, to set general financial parameters for budget preparation, 
and to promote overall fiscal integrity; and

WHEREAS the Board wishes to operate in compliance with all applicable federal and state laws 
governing county finances in such a way as to assure citizens that county government is well 
maintained by utilizing prudent and modern financial management practices and maintaining a 
sound fiscal position.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
adopts the attached General Financial Policy.

BE IT FURTHER RESOLVED that this policy supersedes all previous general financial policies 
and/or past practices which are hereby rescinded.

BE IT FURTHER RESOLVED that this policy shall have immediate effect.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.
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STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
CLAIMS PROCESSING POLICY

RESOLUTION NUMBER 26-390
ADOPTED MARCH 17, 2026

WHERAS Michigan statute reserves authority to establish rules and regulations in reference to 
the management of the interest and business concerns of the county to the Board of 
Commissioners (MCL 46.11(m)); and

WHEREAS the Uniform Budgeting and Accounting Act provides for the formulation and 
establishment of uniform charts of accounts and reports in local units of government (MCL 
141.421 et seq.); and

WHEREAS the Claims Against Counties Act assigns to the Board of Commissioners the duty to 
adjust, allow, and authorize the payment of all claims against the County (MCL 46.71); and

WHEREAS a claims processing policy would establish an orderly procedure that specifies how 
claims are processed; and

WHEREAS the Board wishes to operate in compliance with all applicable federal and state laws 
governing county finances in such a way as to assure that claims for payment are appropriate, 
reasonable and required for the administration and operation of County departments and 
agencies.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
adopts the attached Claims Processing Policy.

BE IT FURTHER RESOLVED that this policy supersedes all previous claims processing 
policies and/or past practices which are hereby rescinded.

BE IT FURTHER RESOLVED that this policy shall have immediate effect.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________
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A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT 

POLICY

RESOLUTION NUMBER 26-391
ADOPTED MARCH 17, 2026

WHERAS Michigan statute reserves authority to establish rules and regulations in reference to the 
management of the interest and business concerns of the county to the Board of Commissioners (MCL 
46.11(m)); and

WHERAS Privacy Rules of the Health Insurance Portability and Accountability and Act (HIPAA) 
establish national standards for the protections of certain health information (45 C.F.R. § § 160.102, 
160.103); and

WHEREAS, to ensure compliance with HIPAA, the proposed privacy policy outlines how Gratiot 
County protects and handles protected health information; and

WHEREAS key objectives of the proposed policy include protection of patient privacy, insurance of 
data security, and reduction of healthcare fraud and abuse; and

WHEREAS the Board of Commissioners desires to protect the privacy and security of individuals’ 
health information while ensuring the efficient flow of health data. 

THEREFORE, BE IT RESOLVED, that the Gratiot County Board of Commissioners hereby adopts the 
attached HIPAA Privacy policy. 

BE IT FURTHER RESOLVED that this policy supersedes all previous policies and/or past practices to 
handle protected health information which are hereby rescinded.

BE IT FURTHER RESOLVED that this policy shall have immediate effect.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution APPROVED.
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STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
MICHIGAN DEPARTMENT OF AGRICULTURE AND RURAL 

DEVELOPMENT ANIMAL WELFARE FUND GRANT AGREEMENT

RESOLUTION NUMBER 26-392
ADOPTED MARCH 17, 2026 

WHEREAS Gratiot County Animal Control applied to the Michigan Department of Agriculture 
and Rural Development (MDARD) for Animal Welfare Fund grants to increase the capability of 
on-site sterilization, train personnel authorized by law to enforce state anticruelty laws, and to 
support the proper care and protection of animals pursuant to state animal anticruelty laws; and

WHEREAS the Animal Control Director submitted grant applications which sought full funding 
for these programs at a total cost of $47,737.43; and

WHEREAS on March 4, 2026, MDARD notified Gratiot County that the Animal Welfare Fund 
offered total grant assistance of $8,600.00 to offset program costs; and

WHEREAS participation in the Animal Welfare Fund programs is consistent with the spirit and 
intent of the Gratiot County Animal Control program mission.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
accepts the Michigan Department of Agriculture and Rural Development for an Animal Welfare 
Fund grant award in the amount of $8,600.00 covering a performance period from February 1, 
2026, to September 1, 2026.

BE IT FURTHER RESOLVED that the Board of Commissioners authorizes the Board Vice 
Chairperson to sign any documents necessary to implement this resolution, subject to review as to 
form by the County Attorney.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.
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STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE
SALE OF REAL AND PERSONAL PROPERTY POLICY

RESOLUTION NUMBER 26-393
ADOPTED MARCH 17, 2026

WHEREAS by resolution of the Board of Commissioners, the County may enter into a contract 
or agreement for the purchase of lands, property, or equipment to be used for public purposes 
(MCL 46.11b(1)); and

WHEREAS the Board of Commissioners may authorize the sale or lease of real estate belonging 
to the County, and prescribe the manner in which a conveyance of real estate is to be executed 
(MCL 46.11(c)); and

WHERAS Michigan statute reserves authority to establish rules and regulations in reference to 
the management of the interest and business concerns of the county to the Board of 
Commissioners (MCL 46.11(m)); and

WHEREAS a sale of real and personal property policy would define and clarify proper procedure 
to be followed when conditions necessitate the sale of real or personal property by County officials; 
and

WHEREAS the proposed policy is designed to ensure transparency, fair market value, public 
accountability, and board notification and/or approval of property sales.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners hereby 
adopts the attached Sale of Real and Personal Property Policy.

BE IT FURTHER RESOLVED that this policy supersedes all previous sale of real and personal 
property policies and/or past practices which are hereby rescinded.

BE IT FURTHER RESOLVED that this policy shall have immediate effect.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________
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A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE SALE OF PROPERTY
CONSISTING OF APPROXIMATELY 5.79 ACRES

WITHIN THE SOUTH ITHACA INDUSTRIAL PARK

RESOLUTION NUMBER 26-394
ADOPTED MARCH 17, 2026

WHEREAS a Michigan statute enables the Board of Commissioners to authorize the sale of 
real estate belonging to the County, and prescribe the manner in which a conveyance of real 
estate is to be executed (MCL 46.11(c)); and

WHERAS the County owns parcel number 52-090-012-10, known as Lot 13 in the South Ithaca 
Industrial Park in Ithaca, Michigan; and

WHEREAS the County Administrator and Greater Gratiot Development, Inc., have 
recommended that the property be sold for development as intended when the industrial park was 
established.

THEREFORE, BE IT RESOLVED that the Gratiot County Board of Commissioners authorizes 
the Vice Chairperson to sign a purchase agreement to complete the sale of property known as Lot 
13 in the South Ithaca Industrial Park in the City of Ithaca described as:

A PARCEL OF LAND LYING WITHIN THE NE 1/4 OF SECTION 12, T.10N.-R.3W., CITY OF ITHACA, 
GRATIOT COUNTY, MICHIGAN; DESCRIBED AS COMMENCING AT THE N. 1/4 CORNER OF SAID 
SECTION 12; THENCE S 00°-24'-43" W 410.07 FEET ALONG THE N-S 1/4 LINE OF SAID SECTION 12 
TO THE POINT OF BEGINNING, THENCE N 89°-58'-41" E 619.70 FEET TO THE W. LINE OF SOUTH 
COUNTY FARM DRIVE; THENCE ALONG SAID DRIVE THE FOLLOWING THREE COURSES: 
SOUTHEASTERLY 116.71 FEET ALONG THE ARC OF A CURVE TO THE LEFT, HAVING A RADIUS 
OF 1238.00 FEET, A CENTRAL ANGLE OF 05°-24'-19" AND A CHORD WHICH BEARS S 07°-38'-35" E 
116.75 FEET, S 10°-20'-39" E 179.74 FEET, AND SOUTHEASTERLY 95.94 FEET ALONG THE ARC OF 
A CURVE TO THE RIGHT, HAVING A RADIUS OF 1162.00 FEET, A CENTRAL ANGLE OF 04°-43'-
51" AND A CHORD WHICH BEARS S 07°-58'-44" E 95.92 FEET; THENCE S 89°-58'-41" W 683.59 FEET 
TO SAID N-S 1/4 LINE; THENCE N 00°24'-43" E 387.51 FEET ALONG SAID N-S 1/4 LINE TO THE 
POINT OF BEGINNING. CONTAINING 5.79 ACRES, MORE OR LESS, AND SUBJECT TO 
APPLICABLE EASEMENTS, RESTRICTIONS, AND RIGHTS-OF-WAY OF RECORD, IF ANY.

BE IT FURTHER RESOLVED that the County Administrator is authorized to take any 
additional steps necessary to complete the sale of the property as described herein.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:
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AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT A PROPOSAL FOR
MEDICAL EXAMINER SERVICES

RESOLUTION NUMBER 26-395
ADOPTED MARCH 17, 2026

WHEREAS Section 1 of the County Medical Examiners Act requires that the Board of 
Commissioners appoint a county medical examiner to hold office for a period of four years 
(MCL 52.201); and

WHEREAS on January 20, 2026, a request for proposals (RFP) was issued to qualified and 
experienced providers seeking proposals for comprehensive medical examiner services (Project 
No. 02-26); and

WHEREAS two proposals for medical examiner services were received in response to the RFP 
and the internal review committee concluded that the proposal submitted by Mid-Michigan 
Medical Examiner Group was best suited to meet the needs of Gratiot County.

THEREFORE, BE IT RESOLVED, that the Gratiot County Board of Commissioners accepts the 
proposal submitted by Mid-Michigan Medical Examiner Group for medical examiner services 
active 9-1-1 page-out system at an estimated average annual cost of $98,863.00. It is understood 
that actual cost will be determined by the total number of Medical Examiner cases.

BE IT FURTHER RESOLVED that the Board appoints Dr. Paul A. Wagner as Chief Medical 
Examiner to complete a four-year term ending on December 31, 2028, in compliance with 
Section 1 of the Medical Examiners Act (MCL 52.201).

BE IT FURTHER RESOLVED that the County Administrator is directed to develop the 
necessary contract document(s), in consultation with Mid-Michigan Medical Examiner Group, to 
fulfill statutory Medical Examiner obligations consistent with the minimum mandatory 
requirements and scope of work as cited in the Request for Proposals for Comprehensive 
Medical Examiner Services (Project No. 02-26).

BE IT FURTHER RESOLVED that the Chairperson of the Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution, subject to 
approval as to form by the County Attorney.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as 
follows:
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AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution 
APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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Invitation to Bid – Project No. 02-26 

MEDICAL EXAMINER SERVICES 
Sealed Bids Due March 3, 2026, at 11:00 a.m. 

Sealed Bids shall be delivered to: 
Gratiot County Administrator 
214 E. Center Street 
Ithaca, MI  48847 
Phone (989) 516-9020 
tdolehanty@gratiotmi.com 

MMMEG
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 Gratiot County Board and Administration, 

I would like to take a moment to describe the structure of Mid Michigan Medical Examiner 
Group and how we believe this structure will meet Gratiot County’s needs for the 
comprehensive delivery of full Medical Examiner Services.

We are prepared to handle every aspect of your medical examiner system. We have a solid 
infrastructure ready to adapt to your individual county wishes. Our 30-year expertise and 
continued education will guide the technical and legal aspects of unexpected deaths from 
beginning to end. The services of MMMEG will feel like your own in-house professional M.E. 
department. We believe that the tried-and-true structure, already in place with 17 mid-
northern Michigan counties, will allow us to seamlessly unfold a quality M.E. system that 
Gratiot County can rely on for years to come.

With Mid Michigan Medical Examiner Group (MMMEG), you don’t pay an extra cushion for 
what you might not use. The county M.E. budget will only account for two categories: MMMEG 
Administrative Overhead Category and As Necessary Case-Related Category. We have many 
years of experience estimating county death case rates and expenses. We feel this is done quite 
well as the majority of our counties are around the 40,000-population size. With MMMEG, you 
only pay for what you use in case fees and autopsies, and overhead is simply contracted based 
on population size.

We continue to be known for our ability to effectively communicate and collaborate with local 
resources while delivering exceptional quality. With this, I look forward to addressing any specific 
concerns you might have about our structure. The official proposal will be submitted per the RFP 
requirements.

Sincerely, 

Dr. Paul Wagner & Lisa Kaspriak 

Office231-510-6205 Fax 231-440-0806 MidMichiganMEGroup@gmail.com 
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 MMMEG
Mid Michigan Medical Examiner Group

Gratiot County       Medical Examiner RFP   
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PREPARATION OF THE PROPOSAL   (Satisfying RFP Page 7) 

1) General

a. Independence

• MMMEG is independent of the County of Gratiot.
• MMMEG and its proposed subcontractors have no known conflicts of interest related to this

engagement.
• MMMEG will provide written notice of any relevant professional relationship entered into

during the term of the engagement.

b. License to Practice in Michigan

• MMMEG affirms that all assigned key professional staff are properly licensed or credentialed
in Michigan as applicable to their roles.

• Dr. Paul A. Wagner, D.O. is a licensed Michigan physician (License #5101011554) and is
fully qualified under Act 181 of 1953 to serve as County Medical Examiner.

c. Firm Qualifications and Experience

• MMMEG is a Michigan-based Medical Examiner services firm with its main administrative,
supply, and mass fatality office in Cadillac, Michigan.

• Dr. Wagner’s private medical practice is located in Hart, Michigan, with additional remote
office support used in daily operations.

• The firm includes physician leadership, administration, investigator management, records
support, systems/quality oversight, and medical staff support.

• MMMEG also maintains a regional network of approximately 63 Medical Examiner
Investigator contractors, with ideally 4 trained investigators assigned for primary Gratiot
coverage, plus regional backup.

d. Partner, Supervisory, and Staff Qualifications and Experience

Principal staff assigned to this engagement include: 

• Dr. Paul A. Wagner, D.O. — Chief Medical Examiner
Michigan-licensed physician; 41+ years of clinical practice; approximately 30 years of County
Medical Examiner experience.

• Lisa Kaspriak, B.S. — Administrator
Administrative and operational oversight.

• David Turner, ABMDI-R — Chief Investigator
Investigative leadership and scene support.

• Nicole H. — Dedicated Funeral Home Liaison
Funeral home coordination and logistics support.
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• Taylor M., ABMDI-D — Systems & Quality Assurance
Database systems, education, and quality assurance oversight.

• Madelyn D. — Deputy Chief Investigator
Investigative coordination and field operations support.

• Jennifer S. — Records Specialist
Records processing and case finalization support.

• Jen. — Medical Staff Assistant
Clerical and office support.

• Investigator qualifications include training above national standards, ongoing education, and
work toward or maintenance of National ABMDI certification.

• Full names, credentials, and resumes for key staff are provided in the attachment.

e. Prior Engagements with the County of Gratiot

• MMMEG has had no prior paid engagements with the County of Gratiot within the last five
(5) years.

f. Similar Engagements with Other Government Entities

Representative similar county engagements include: 

• Mecosta County — ongoing Medical Examiner services
• Lake County — ongoing Medical Examiner services
• Oceana County — ongoing Medical Examiner services
• Newaygo County — ongoing Medical Examiner services
• Montcalm County — ongoing Medical Examiner services

g. Specific Approach

• MMMEG provides a fully coordinated Medical Examiner system beginning with prompt
triage and scene response.  MMMEG vets and recommends each county subcontractor for the
complete system  (Transport, MEI, Pathology, ect)  MMMEG is the management group for your
fully coordinated Medical Examiner System.  This efficient approach has been in place for 30
years.

• Cases are evaluated pursuant to MCL 52.202, with investigator response, physician oversight,
external examination, scene review, and autopsy referral when medically and legally necessary.

• Our approach emphasizes:
o prompt investigator response
o timely release of law enforcement from the scene
o strong communication with county partners
o targeted use of autopsy (no need to order unnecessary transports to a morgue since

more on scene investigation will be handled according to national standards)
o timely report and death certificate completion

• The County may choose either an On-Call response model or an Active 911 call-in model,
depending on preferred response time and budget.
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h. Identification of Anticipated Potential Challenges

Potential challenges may include: 

• transition of current county practices – If there are no current MEI’s we will recruit vet and train.
Until that time, we will utilize our jurisdictions neighboring MEI’s that are already vetted and
trained to assist in the transition to a fully functional Gratiot system, mirroring our 17 counties.

• coordination with other services who have had to “pick up the pieces” if your current system is
not running as efficiently as it could be.

• transport coordination – If all the funeral homes deny the ability to serve as an agent with the
Meical Examiner Office (it is not common to not have at least one funeral home willing and
exicited to provide this in-county service.  16 of our counties has at least one funeral home, but
in the event Gratiot does not have any willing, we have a reliable transport service already
vetted.)

MMMEG addresses these through: 

• 30 years of experience and national training dedicated to a variety of solutions within our
industry.  We have been integrating the specifics necessary in each county for over 30 years and
have 17 satisfied  counties, each having the opportunity to tweak the system as necessary.

MMMEG may request County assistance with: 

• Making the connections with departments that depend on us.
• We have experience transitioning into counties as the new ME Service,  we know what is

expected from each dependent department and will coordinate this efficiently.

i. Report Format

Sample formats are attached and may include: 

• scene investigation report
• external examination report
• final Medical Examiner case report
• autopsy report
• cremation permit review format
• monthly or periodic statistical summary report

Final reports are typed and generally include: 

• identifying information and case number
• date/time of exam or autopsy
• relevant scene and medical history
• findings and laboratory information, as applicable
• cause and manner documentation consistent with Michigan law

7

91



Management and Qualifications

1  Fully Qualified Under Michigan Law (Act 181 of 1953)
Dr. Paul A. Wagner, DO is a licensed Michigan physician (License #5101011554) with 41+ years of clinical 
practice, meeting and exceeding all statutory requirements to serve as County Medical Examiner.

2  Experience and Expertise
Think about this number 30 years.  We have had a relationship with Lake, Oceana, and Mecosta Counties 
for this long!!  Providing consistent, statute-aligned oversight and death certification services.

Regional Trust & Stability
As of 2025, 17 counties contract within the regional system, reflecting sustained trust in his medical-legal 
judgment and administrative reliability.

Court-Proven Medical Testimony
The most recent proof of this provided clear, evidence-based testimony in a 2025 jury trial (drug delivery 
causing death), assisting prosecutors in securing conviction.

Comprehensive Death Investigation Expertise
Oversees investigation, certification, cremation permit authorization, and jurisdictional determinations in 
full compliance with Michigan law.

Strong Clinical Foundation
41-year physician career (Family Medicine) supporting accurate evaluation of natural disease, trauma,
toxicology, and complex medical-legal cases.

3 See Attachment for Names and Credentials of Officers with Resumes

4  Number and Minimum Qualifications of Medical Examiner Investigators Assigned to Gratiot County 
Ideally 4 trained investigators assigned for primary coverage, with regional backup available.  Number is 
dependent upon each contractors overall availability pattern.  All investigators trained above national 
standards and actively working toward or maintaining ABMDI certification. Ongoing continuing education 
in death scene investigation, evidence handling, and courtroom documentation.

5 We have no conflicts of Interest
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Management and Qualifications

6  . Provide a comprehensive description of your approach to fulfilling the requirements of 
this request for proposals.
• Our approach begins at the scene, not at the autopsy table. We believe proper triage starts with a
trained Medical Examiner Investigator responding to the scene, evaluating the body in place, gathering
witness and medical information, and helping law enforcement understand the significance of what is
present before critical details are lost.
• Scene investigation matters because some evidence is time-sensitive and cannot be recreated later.
Body position, lividity, rigor, environmental conditions, medication bottles, syringes, powder residue,
burned foil, emesis, hidden paraphernalia, and signs suggesting the body may have been moved can
immediately guide law enforcement. Additional important examples include possible carbon monoxide
or other environmental exposure, medication mismanagement in AFC or hospice settings, and subtle
injury patterns or scene inconsistencies that may not be apparent once the body has been transported.
• MMMEG provides prompt response and timely scene release. Law enforcement should not be left
sitting on a scene for hours waiting for direction. Under our systems, an investigator will respond within
either 60 minutes under our scheduled On-Call model or 90 minutes or less under our Active 911 call-in
model. In either structure, the responding investigator is trained and ready to investigate according to
national standards.
• We are, to our knowledge, the only known Medical Examiner group providing on-scene qualitative
pre-analysis of toxicology. This allows immediate information to be developed from the scene even
when drug involvement is not obvious, including situations where drugs were taken elsewhere, hidden,
or not initially suspected.
• We believe counties should avoid unnecessary autopsies and transports. Based on the county data
reviewed, over 40% of cases appear to be sent for outside analysis or coded as autopsy. That is well
above what we consider standard and customary. Our system generally uses autopsy in approximately
10% of cases, relying first on proper scene triage, external examination, medical records, and targeted
testing when appropriate. This reduces unnecessary transport, inconvenience, delay, and expense for
families during an unexpected tragedy.
• We also believe families should not wait unnecessarily for final answers. Delayed autopsy completion
can delay final death certificates, which families often need quickly for insurance, Social Security,
banking, and other financial continuation. When possible, we work from a verbal preliminary cause of
death and keep cases moving. Approximately 95% of our autopsy cases are finalized within 90 days,
which meets and exceeds the expected national timeframe. We do not leave closed cases outstanding
and maintain dedicated clerical follow-up to keep finalization on track.
• Our structure is flexible and tailored to county need and budget. Counties may choose our Option A
On-Call model, which provides a set investigator schedule and typically faster response, or our Option B
Active 911 system, which is used in most of our counties and still provides reliable response with
regional backup. This allows the county to choose the balance of response speed and price point that
best fits its needs.
• Our system is already tried, tested, legal, efficient, and compassionate. We coordinate the full
Medical Examiner process from scene investigation through final reporting in a way that supports law
enforcement, protects the county, and serves families appropriately. 9
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Management and Qualifications

8  

. Provide a comprehensive description of your approach to fulfilling the requirements of 
this request for proposals.
Provide at least three examples of past clients to which services of a similar nature have been provided.
• Mecosta County – comparable in county size and used in this packet as a case-volume reference point.
• Newaygo County – similar rural county structure and one of our current counties utilizing an on-call
response model.
• Montcalm County – neighboring county and another example of our on-call investigator response
structure.
• Otsego County – a county under 40,000 population that also chose the on-call response option based
on local preference.

8. Provide any other information that might be beneficial to the County in awarding a
contract for this project.
• The real value is that we provide trained scene investigation, rapid response, early triage, immediate
law-enforcement support, fewer unnecessary transports and autopsies, faster case completion, and a
system that can be tailored to the County’s preferred response time and budget.
• Our office is built to reduce the pain points counties actually feel: officers left waiting on scene,
missed scene circumstances, excessive outside analysis, unnecessary delay for families, and unfinished
cases sitting open too long.
• We keep business local whenever possible. When county preference allows, we prefer to utilize the
family’s chosen funeral home for transport so that local businesses remain involved and families
experience less disruption. If the county prefers otherwise, we can subcontract with a professional
transport company within reasonable distance.
• We welcome verification. Commissioners are encouraged to contact county clerks, administrators,
prosecutors, and law enforcement agencies in counties we currently serve to confirm our response
times, professionalism, case completion, and overall reliability.

7  
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Our group manages local investigators who are trained above national standards. Each investigator is 
continually educated toward certification in the American Board of Death Scene Investigators (ABMDI) and 
processes death scenes in line with national standards. From the scene, our triage coordinator and Medical 
Examiner of 29 years provide further medical expertise on case disposition and possibly refer the case for 
autopsy with one of our Board Certified Forensic Pathology partners. Each investigator is trained to draw and 
report certain toxicological findings from the scene without the need for lengthy transport of the patient to 
an autopsy facility for these minimally invasive tests. And as always, the Medical Examiner will confer with the 
county Prosecutor’s Office, as well as all law enforcement agencies.

We adhere to quick response times as we understand the importance of releasing other county departments 
from the scene. 90% of our scenes are responded to within 60 minutes or less with an "On Call" Type of 
Pricing and 90 minutes or less with "Active 911 Dispatched Call In". Weather and safety on the roads may 
occasionally play a factor in response time. MMMEG has a network of investigators in nearby 
jurisdictions able and ready to assist any Gratiot investigator in complex cases.

MMMEG provides continual education and training to Medical Examiner Investigators in accordance with 
ABMDI standards. All case evaluations are also pursuant to MCL 52.202. External exams are performed, and 
scene investigations adhere to national standards of death scene investigation. We will also provide education 
and training for law enforcement and EMS as coordinated with those departments."

1. Case Evaluation: We provide case evaluation and triage pursuant to MCL 52.202, consulting with
investigators, family members, treating physicians, and other authorized representatives to determine
Medical Examiner jurisdiction and the appropriate next step.
2. External Exam: We perform external examinations when autopsy is not necessary, including body viewing
and review of relevant medical history, records, and scene circumstances. If questions remain after external
examination, we do direct the case for autopsy.
3. Case Consultation: We provide case consultation as needed, including review of medical records, laboratory
results, investigative reports, and case analysis. Routine informal guidance to law enforcement and the
Prosecutor is handled as part of service, and any extensive formal review is scoped in advance by mutual
agreement before work begins.
8. On-Scene Examination: We send MMMEG investigators to view decedents at the scene and perform
necessary investigative services, including witness interviews and scene documentation, during and after
normal business hours through our employees or contractors as part of our office structure.
18. Chain of Custody: We do maintain evidence chain of custody in a manner consistent with law
enforcement, court expectations, and accepted industry standards.

Gratiot County Request for Proposals Medical Examiner Services Project No.02-26

Nature of Required Services and Scope of Work

SCENE INVESTIGATIONS  

Satisfying RFP Pages 1-5 Number:
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Autopsy & Toxicology Services 

Persuant the Michigan Statute, our Medical Examiner directs autopsies to be performed after a full case 
evaluation is complete.  MMMEG utilizes only board certified forensic pathologists.  

Our autopsy partners include the Western Michigan University Homer Stryker M.D. School of Medicine 
(WMED) and U of M Forensic Pathology Services.  MMMEG utilizes pathologists who are willing to testify in 
legal proceedings. In the event that a pathologist leaves the autopsy practice, the county may be liable for 
any fees associated with the testimony.

For Laboratory testing, MMMEG contracts with NMS Labs. Toxicological analysis is an extremely useful tool in 
determining the cause of death in some cases, and we pride ourselves on this service. We order autopsies 
when necessary but also draw for "toxicology-only" when it makes medical sense to do so. We also draw a 
point-of-care toxicology sample that provides law enforcement with information at the scene, and we send 
the full sample to a nationally acclaimed forensic lab that stays current in the latest drug detection systems.

All cases are completed within 60 days of receiving all necessary information and clinical reports, and 
MMMEG has a dedicated staff member who monitors every outstanding case for prompt completion and 
communication. MMMEG follows the laws established by the State of Michigan and partners with Forensic 
Pathology services for Autopsy Performance Standards and specimen retention, as set forth by the National 
Association of Medical Examiners and State of Michigan Department of Health and Human Services policies. 
Our pathology partners have privileges in forensic neuropathology, forensic anthropology, forensic 
odontology, and other areas

MMMEG remains in communication with law enforcement regarding the need for an autopsy versus an 
external exam, as well as on-scene testing. We triage and refer the case for autopsy as necessary and 
participate in the coordination of viewing and education during an autopsy.

To Satisfy RFP pages 1-5 Number:

4. Autopsy: We vet and direct to have autopsies performed when the Medical Examiner or Deputy determines
they are necessary, and we do advise law enforcement on whether autopsy or external examination is
appropriate under accepted forensic practice.
a. Triage: We participate in case triage discussions from intake through final disposition.
b. Viewing: When requested we coordinate authorized viewing of autopsies by approved individuals or agencies
when the lead law enforcement agency and the Medical Examiner or Forensic Pathologist have granted
permission.
c. Explanation of Procedures: We direct the explanation of autopsy procedures and questions toward the
forensic pathologist who is performing the autopsy.
d. Education: We will refer to the forensic pathologist whether or not educational guidance during autopsies is
appropriate and when it does not interfere with the work being performed; any special training arrangement can
be handled separately if requested.

12
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Autopsy & Toxicology Services 

5. Laboratory Testing: We do order and coordinate toxicological, bacteriological, serological, and other necessary
testing through qualified laboratory partners when needed to assist in determining cause and manner of death.
6. Histology: In most instances the forensic pathology fees inlcude cover histology testing when reasonably necessary
to assist in determining cause of death. There may be special circumstances in which this would vary, however, it is
rare.
19. Minimum Staffing: We do maintain access to Board Certified forensic pathology coverage sufficient to complete
necessary autopsies and reviews within the required time frames.
21. Facility/Equipment: We have priveleges with four board certified forensic pathology centers that provide access
to equipped autopsy facilities through our contracted forensic pathology partners for autopsies and other
postmortem examinations.
22. Operational Supplies: We do ensure that the supplies and equipment necessary to conduct required
examinations are available through our office systems and pathology partners, including protective equipment,
examination instruments, containers, and cleaning materials.
23. Laboratory Services: We provide direct coordination and payment arrangements with authorized laboratory
contractors for services ordered, consistent with the practice of the forensic pathology is subcontracted by the
county though vetted by MMMEG management group.
24. Histology Services: We provide direct coordination and payment arrangements with authorized laboratory
contractors for services ordered, consistent with the practice of the forensic pathology is subcontracted by the
county though vetted by MMMEG management group.
26. Forensics Contractors: We do obtain specialty forensic consultation as needed, including neuropathology,
anthropology, odontology, and other disciplines through qualified partners. This is vetted and coordinated as a
subcontracted service of the county by MMMEG.
27. Specimen/Tissue Storage: We have privileges with four board certified forensic pathology centers that provide
access to specimen storage facilities through our contracted forensic pathology partners. This is rare but can be
coordinated when necessary.

To Satisfy RFP Page 1-5 Number:
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MMMEG will subcontract with licensed funeral homes and transport agencies. With either option, the Chain 
of Custody will be maintained as required by law enforcement and the courts, aligning with industry 
standards and best practices.

Our current model for transportation involves utilizing local resources for necessary transportation and 
storage. If any local funeral home is unable to subcontract for these services, transport agencies will be 
utilized. However, we find that most funeral homes enjoy staying in the transportation-autopsy loop when a 
family has selected them for funeral services. MMMEG carefully coordinates a down-and-back appointment 
with the funeral home and the morgue. The funeral home is then reimbursed for the service, which keeps 
transportation business local and efficient.

Most of the counties MMMEG serves are similar in population to Gratiot County. After a full 
analysis, including our ability to do on-scene testing, we can anticipate an average of seven cases per year for 
autopsy transportation services in a county this size.

Deceased Transportation

10. Transportation: We arrange and provide transportation associated with Medical Examiner cases through
BOTH the option of local funeral homes and transport agencies, maintaining chain of custody and coordinating
efficient movement of decedents as required by the case.

To Satisfy RFP Page 1-5 Number:
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We ensure 100% compliance with the Gift of Life - Michigan Anatomical Donation Law. 
Additionally, we maintain professional memberships and advance our field education to keep Gratiot 
at the forefront of new technology and national death scene investigation standards. All data and 
records of Gratiot County will be compiled and released as appropriate, with regular monthly 
reports provided to Commissioners and County Administration. Additionally, we are available to meet, 
even virtually, for county business meetings. Our office staff maintains office hours, and our triage staff 
is available 24/7.

For sudden infant death autopsies, we file reimbursement requests with the State of Michigan for 
applicable child autopsies to ensure repayment to Gratiot County. We also coordinate 
appropriate staff for attendance at countywide child death review and domestic violence review 
committees.

Our office is responsible for making all unclaimed decedent applications with MDHHS to ensure state 
coverage and provide adequate disposition for unclaimed residents. Additionally, we file the 
State of Michigan SER program application, ensuring that Gratiot County is not billed for the disposition 
of valid unclaimed decedents.

Satisfying RFP Pages 1-5 Number:
9. Examination Report: We provide a complete typed final report within 60 days after receipt of the clinical results
and supporting materials needed to close the case.
a. Name of individual tested, identifying information (such as age, sex, and other vital statistics), and applicable case
number. We do include the decedent’s identifying information, vital statistics, and applicable case number in the final
report.
b. Date external examination concluded or date and time of autopsy. We do include the date an external examination
was completed or the date and time of autopsy, as applicable.
c. Description of external examination of individual/records. We include a description of the external examination
and the records reviewed in reaching the case determination.
d. When an autopsy is performed, the contracted forensic pathologist provides a description of the internal
examination, and follows National Association Of Medical Examiners Standards of autopsy.
e. Summary of relevant historical and scene information (when appropriate), results/findings from examinations
performed, and determination of probable cause of death. We do include the relevant history, scene findings,
examination results, and the probable cause of death determination.

g. Signature of forensic pathologist licensed to practice medicine in the State of Michigan. We provide vetting of the
Board certified forensic pathologists.  Per the contract with each forensic subcontractor they may be made available
for prosecutable cases. We provide autopsy reporting signed by a licensed Michigan forensic pathologist. We cannot
guarantee the Board Certified forensic pathologists are available for prosecutable cases through our pathology
partner, however, the Chief Medical Examiner of MMMEG will be made available for such as coordinated and
scheduled.

Gratiot County Request for Proposals Medical Examiner Services 
Project No. 02-26 

Nature of Required Services and Scope of 
Work 

LAW - RETENTION - RECORDS
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Typ text here

Gratiot County Request for Proposals Medical Examiner Services 
Project No. 02-26 

Nature of Required Services and Scope of Work 

LAW - RETENTION - RECORDS cont'd

Satisfying RFP Pages 1-5 Number:

14. Expert Witness: We can direct the prosecutor toward expert testimony as subcontracted and not
performed by us when subpoenaed in legal proceedings arising from cases in which our examination
or contracted pathology work was performed.
17. Advice/Retention: We utilize a certified laboratory for the standards that are met in following the 
State of Michigan Department of Health and Human Services policy on record and specimen 
retention.
25. Prior Case Review: We will perform prior case review, written report work, and, when
appropriate, expert testimony in cases where the original examination was not performed by a
pathologist associated with our office.
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Gratiot County Request for Proposals Medical Examiner Services 
Project No. 02-26 

Nature of Required Services and Scope of Work 

OFFICE ADMINISTRATION

To Satisfy RFP Pages 1-5 Number:

7. Transcription: We provide the database system for supporting the completed final reporting and case 
documentation by the Medical Examiner Investigator, Chief Medical Examiner, and any supporting document 
recovered for the case completing..
11. Sudden Unexpected Infant Death Cases (SUID): We do follow the required procedures under MCL 52.205a 
and any other applicable law or regulation governing sudden unexpected infant death cases.  We also file for 
county reimbrsement found for Child Death Cases through the stat, when applicable. There is a fund for that 
through the state.
12. County Committee Meetings: We do attend and coordinate Countywide Child Death Review, Domestic 
Violence Death Review, and other related meetings as scheduled through our main office, subject only to illness, 
court obligations, or emergency circumstances. Subcontractors may submit an additional stipend for their time as 
outlined in subcontractor fees through the official contract.
13. Business Meetings: We do attend meetings related to legal or public health functions as coordinated through 
our main office. No more than two per year are customary. Additional staff may be secured for these special 
circumstances and an additional fee if beyond customary in person attendance is requested. Online meetings are 
preferred for most special meetings when appropriate.
15. Anatomical Gifts: We cooperate with Gift of Life and support the authorized removal and disposition of 
donor tissue, consulting with transplant personnel and physicians when those requests arise in cases under 
Medical Examiner jurisdiction.
16. Staff Training: We provide education and training for law enforcement, EMS, investigators, and other 
personnel as coordinated with those departments, including scene expectations, safety issues, and the information 
needed for effective Medical Examiner case evaluation.
20. Availability: We remain available during normal business hours and off hours to consult with law 
enforcement and the Prosecutor regarding Medical Examiner activities.
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Proposed Indemnification:

The bidder agrees to assume all liability for any loss, damage, claims, demands, costs, or judgments arising 
from its activities related to the direct service delivery required under this Agreement. The bidder will be 
solely responsible for any liability, loss, or damage resulting from its negligent actions or failure to act, 
including those of its officers, employees, and agents, which specifically includes the individuals serving as 
Medical Examiner and Deputy Medical Examiners. However, nothing in this clause shall be construed as a 
waiver of any immunity to which the bidder, its officers, employees, or agents may be entitled by statute or 
court decisions.

In the event that any liability to third parties, loss, or damage arises as a result of joint activities conducted 
by both the County and the bidder in fulfillment of their responsibilities under this Agreement, the liability, 
loss, or damage shall be allocated between the parties based on each party's proportionate responsibility 
for the joint activities. However, nothing in this clause shall be construed as a waiver of any immunity by the 
County, the bidder, or their officers, employees, or agents, respectively, which they may be entitled to by 
statute or court decisions.

It should be noted that when the bidder's employees are acting as Gratiot County Medical Examiners 
and Deputy Medical Examiners"and any necessary and incidental subordinate support employees of the 
same, when acting within the scope of their appointment as County Medical Examiner or Deputy Medical 
Examiner, such individuals are acting as agents of the County. As such, they do not forfeit any 
governmental immunity to which such functions are otherwise entitled, by virtue of entering into 
this contractual Agreement.

Proposed Substitution to Contract 

18

102



Subcontracting 

- MMMEG will only recommend subcontractors with Board Certified
Forensic Pathologists for the performance of autopsies.  National Association of
Medical Examiners Autopsy Standards will be met regarding Histology, Transcription,
Examination Report.  All Facility, equipment, and operational supplies to perform
examinations are provided with this service.
- MMMEG will only recommend subcontractors with  licensed funeral homes and
transport agencies that meet all transportation requirements.  Chain of Custody
requirements are a priority and will be upheld.

- Expert Witnesses - MMMEG utilizes pathologists that are willing to testify in legal
proceedings.  In the event that a pathologist leaves the autopsy practice, the county might
be liable for any fees associated with the testimony.

- Laboratory Services- MMMEG will only recommend a fully accredited laboratory and any
testimony required for prosecution is not covered by this contract.
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Gratiot County Request for Proposals

Project No. 02-26

Exceptions:

During the term of any Agreement resulting from this RFP, the selected Contractor will be expected to 
furnish all labor, materials, tools, equipment, permit fees, bonds, insurance, and services necessary to perform 
and complete the managerial tasks.  Pricing in this RFP is divided into two categories, Management and Case 
Related.  Case Related fees are estimated utilizing 30 years of experience. Please see the budgets attached of 
counties of similar size for verification. Laboratory Testing (including Autopsy & Toxicology, & Histology), 
On-Scene Examinations, Transportation and Case Related services are contracted services directed by the 
MMMEG management  group for the county.  All medical certification and case review is certified by our 
Medical Examiner physician.  MMMEG reviews and monitors contracts and only Case Related expenses of 
the county medical examiner system before submitting to the county for payment processing . 

The following shall be billed separate: Expert Witnesses, Extenuating Prior Case Review, Extenuating 
education and training for law enforcement EMS (Routine operational guidance is included)

Transportation to be vetted then  provided by a licensed Funeral Home or Transportation Company.

Neuropathology, Anthropology, Odontology, and any other specialty shall be considered the same as 
Forensic Case Service Category and paid as a contracted service of the county

Business Meetings shall be limited to one annual in person. Additional monthly meetings, as stated, shall be 
included at no cost if virtual.

Facility/Equipment: MMMEG and Dr. Paul Wagner utilize Autopsy Facilities that are certified through the 
National Association of Medical Examiners. 

Insurance Requirements: Dr Wagner shall be included as the Appointed Medical Examiner of the County.  He 
will maintain not less than $1,000,000 Liability Insurance.  All management staff and  are included under the 
MMMEG policy and proof of insurance will be provided annually to the county.  Performance Bond is asked 
to be waived due to professional services contract status.  If mandated this shall be priced separately. 

Cremation Permit Fees of $50 to be paid to the county before the permit is issued;  $12.50 /of each permit 
reconciled to MMMEG  in quarterly voucher. If another payment time frame is chosen the rate shall be $15.

One Time Overhead Start Up Fee:  $ 7,625  Start up Fee covers equipping the Medical Examiner 
Investigators with Equipment Go-Bags and all supplies, Database setup, and Computer Based Training, etc.

MMMEG (Mid Michigan Medical Examiner Group)
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Gratiot County Invitation to Bid 
Project No. 02-26 

Signature Form 
Project No. 02-26 

(Please Type or Print Clearly in Ink) 

My signature certifies that the Proposal as submitted complies with all terms and conditions as 
set forth in this solicitation, except as noted herein. 

I hereby certify that I am authorized to sign as a representative for the firm: 

Complete legal name of firm: 

Order from address: 

Remit to address: 

Federal Identification Number: 

Signature:  

Name (type/print): 

Title:  

Telephone: (          ) Fax: (          ) 

Date: 

Send notification of award to: 
(First and last name) 

Email address of person receiving award notification: 

82-2503379

MidMichigan ME Group, LLC

2141 Plett Rd 

Cadillac, MI 49601

2141 Plett Rd 

Cadillac, MI 49601

Lisa Kaspriak

Chief Administrative Officer

231    510-6205

March 2, 2026

Lisa Kaspriak

kaspriak@gmail.com
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Gratiot County Invitation to Bid 
Project No. 02-26 

Non-Collusion Affidavit Form 
Project No. 02-26 

(Please Type or Print Clearly in Ink) 

I,  , of  
(Name and Title) (Company Name) 

Attest to the following: 

1. That I am fully informed respecting preparation and content of the attached Proposal and of
all pertinent circumstances respecting such Proposal;

2. That my Proposal is genuine and not a collusive or sham proposal;

3. Neither myself nor any of our officers, partners, owners, agents, representatives, employees,
or parties in interest, has in any way colluded, conspired, connived, or agreed directly or
indirectly, with any other Proposer, firm, or person to submit a collusive or sham Proposal in
connection with the Contract for which the attached Proposal has been submitted or to refrain
from bidding in connection with such Contract, or has in any manner, directly or indirectly,
sought by agreement or collusion or communication or conference with any other Proposer,
firm, or person to fix the price or prices in the attached Proposal or of any other Proposer, or
to fix any overhead, profit, or cost element of the proposal price of any other Proposer, or to
secure through any collusion, conspiracy, connivance, or unlawful agreement any advantage
against the County or any person interested in the proposed Contract;

4. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by
any other collusion, conspiracy, connivance, or unlawful agreement on the part of the
Proposer or any of its agents, representatives, owners, employees, or parties in interest,
including this affiant.

 
Signature Date 

Lisa Kaspriak, Chief Administrative Officer MidMichigan ME Group, LLC

March 2, 2026
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Gratiot County Invitation to Bid 
Project No. 02-26 

Proposer Guarantees and Warranties 
Project No. 02-26 

1. Proposer warrants that it is willing and able to comply with State of Michigan laws with
respect to foreign (non-state of Michigan) corporations.

2. Proposer warrants that it is willing and able to obtain an errors and omissions insurance
policy providing a prudent amount of coverage for the willful or negligent acts or omissions
of any officers, employees or agents thereof.

3. Proposer warrants that it will not delegate or subcontract its responsibilities under an
agreement without the express prior written permission of the County of Gratiot.

4. Proposer warrants that all information provided by it in connection with this proposal is true
and accurate.

5. Proposer certifies it can and will provide and make available, at a minimum, all services set
forth in under Minimum Mandatory Requirements on page 1.

Name of Firm 

Name of Official Title 

Signature of Official Date 

MidMichigan ME Group, LLC

Lisa Kaspriak Chief Administrative Officer

March 2, 2026
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Gratiot County Invitation to Bid 
Project No. 02-26 

Page 2 
Bidder Information and Acceptance 

Company Profile 
Official Name of Bidder 

Type of Entity/Organization (check one): 

□ Corporation

□ Joint Venture

□ Limited Liability Partnership

□ Partnership

□ Limited Liability Corporation

□ Non-Profit Corporation

□ Other: _________________________

Street Address 

City 

State Zip Code 

Website 

Primary Contact Name 

Primary Contact Phone Number 

Primary Contact Email Address 

Tax Identification Number 

Has your company been debarred by the Federal Government?  □ Yes  □ No
If yes, has it been lifted and if so, when? 

Has your company been debarred by State Governments?  □ Yes  □ No
If yes, has it been lifted and if so, when? 

Signature 

Name and Title of Signer 

Date 

82-2503379

Mid Michigan ME Group, LLC

2141 Plett Rd 

Cadillac

49601MI

www.MedicalExaminerGroup.com

Lisa Kaspriak

231-510-6205

kaspriak@gmail.com

March 2, 2026

Lisa Kaspriak, Chief Administrative Officer

X
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Thank you for your time.  

I look forward to answering any questions you may have. 

Feel free to call or email 

231-510-6205

kaspriak@gmail.com 

Main@mmmeg.org 

Lisa Kaspriak 

Administrator 

Mid Michigan Medical Examiner Group 
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Gratiot County Invitation to Bid 
Project No. 02-26 

Cost Proposal 
Project No. 02-26 

Schedule of Professional Fees and Expenses 
Medical Examiner Services 

Pricing submitted by: 

Service / Function Standard Rate 
per Case 

Estimated 
Annual Cases 

Estimated 
Annual Cost 

Office Administration $ 

Investigations 
(case fee and mileage) $ 

Pathology 
(autopsy and transport) $ 

Other (specify) $ 

$ 

$ 

Subtotal $ 

Out-of-Pocket Expenses 

Transportation 

Other (specify) 

Total for Medical Examiner Services $ 

Signature Date 

Active 911 Response System - 90 Minutes or less
Lisa Kaspriak

Cremation Permit Revenue

45,519

24,994

41,400

(13,050)

98,863

March 2, 2026
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Gratiot County Invitation to Bid 
Project No. 02-26 

Cost Proposal 
Project No. 02-26 

Schedule of Professional Fees and Expenses 
Medical Examiner Services 

Pricing submitted by: 

Service / Function Standard Rate 
per Case 

Estimated 
Annual Cases 

Estimated 
Annual Cost 

Office Administration $ 

Investigations 
(case fee and mileage) $ 

Pathology 
(autopsy and transport) $ 

Other (specify) $ 

$ 

$ 

Subtotal $ 

Out-of-Pocket Expenses 

Transportation 

Other (specify) 

Total for Medical Examiner Services $ 

Signature Date 

Lisa Kaspriak
On Call MEI System (60 min response time 90%)

37,347

Cremation Permit Revenue
(13,050)

45,519

41,400
Inc. Transportation

111,216

March 2, 2026

see attachment for calculation 
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PRICING DETAIL 
ACTIVE 911 PAGE OUT SYSTEM
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PRICING DETAIL 
ON CALL SYSTEM
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Pricing  Structure 

At this time, we do not utilize an all-inclusive pricing model, as our experience over the past 30 years serving 
17 counties has demonstrated that this structure is not the most effective or cost-efficient approach for our 
partner counties.

with MMMEG for Administration
-Full Medical Examiner 

System Administration (We manage 
everything)

-Includes Chief Medical 
Examiner, Dr. Paul Wagner

-All Medical Examiner 
Management and Training Staff

-Case Related Fees 
-Fully Monitored by our 

Management
-Professionally Estimated for 

County Budgetary Purposes 
(attached)

-Investigation (Independent 
Contractors)

-Transport (Independent 
Contractors)

-Autopsy/Toxicology, ect. 
(Choose 1 of 3 Board Certified 
Forensic Pathology Groups)

-We process Infant Death 
Autopsy reimbursement and funds 
deposited to County Account

-We assist in processing 
Cremation Fees ($50 ea), funds 
(minus processing Fee), deposited to 
County Account

-We process all applicable 
Unclaimed Bodies with the state of 
Michigan SER Fund, no unclaimed 
body fees charged to the county.

- We process Infant Death Autopsy reimbursement and funds deposited to County Account
- We assist in processing Cremation Fees ($50 ea), funds (minus processing Fee), deposited to County
- We process all applicable Unclaimed Bodies with the state of Michigan SER Fund, no unclaimed body
fees charged to the county.

Explanation of Pricing Structures

On-Call System:
An investigator is placed on a scheduled on-call rotation dedicated to the county during assigned hours. This 
structure typically allows for a faster average response time (generally within 60 minutes) due to assigned 
coverage. It carries a higher cost because it requires guaranteed scheduled availability.4 of our 17 Counties 
Operate in this manner.  3 of our 17 Counties Operate in this manner.

Active 911 Call-In System:
Investigators are notified through an integrated 911 paging system and may accept or pass a case based on 
availability. If no in-county investigator is available, a neighboring county investigator responds. This model 
provides reliable coverage with a response time of less than 90 minutes or less and is generally more cost-
efficient.  14 of our 17 Counties Operate in this manner.

Counties with populations around 40,000 residents are typically at the threshold where either system may be 
appropriate. The decision is often based on county preference, desired response time, budget considerations, 
and available local resources. We are willing to discuss in detail the operational advantages, cost differences, 
and resource implications of each system to determine the best fit for Gratiot County.

*90% of cases response time.  Extenuating circumstances (ie. weather, may occur).

5
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Preparation of the Proposal 

1. General Requirements
The proposal has been prepared in accordance with the requirements outlined in the Request 

for Proposal (RFP). All required documentation, statements, certifications, and supporting 

materials have been included and organized in the order specified by the RFP instructions. 

I. Report Format
All reports generated under this proposal will follow a standardized professional format 

consistent with medicolegal documentation standards. Reports will include clear headings, 

structured sections, proper identification information, investigative summaries, findings, and 

determinations where applicable. 

II. Sample Format for Requested Reports
Sample report formats have been included within this proposal to demonstrate the structure, 

organization, and level of detail provided in official documentation. These samples are 

representative of final reports and reflect professional standards for clarity and evidentiary 

documentation. 
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Proposal Attachment Checklist 

■ Sample External Examination Report

■ Sample Autopsy Report (de-identified)

■ Sample Case Consultation Summary (Included within Examination/Investigation Report)

■ On-Scene Investigation Notes / Scene Summary (Included within Examination/Investigation
Report)

■ Toxicology Summary or Interpretation Example

■ Chain-of-Custody Form I Evidence Log

■ Specimen I Tissue Retention Log

■ Training Outline or Slide (Law Enforcement I EMS)

■ Expert Testimony Summary (including 2025 case)

■ Facility & Equipment Capability Statement

■ Transportation Capability Statement

■ Record Retention Policy Compliance Statement
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FORENSIC AUTOPSY REPORT (DE-IDENTIFIED SAMPLE) 

CAUSE OF DEATH 

Blunt Force Injuries 

MANNER OF DEATH 

Accident 

CIRCUMSTANCES AND INVESTIGATION 

An adult female with reported daily alcohol consumption stopped her vehicle along a roadway and 

exited prior to being struck by an oncoming motor vehicle. Law enforcement and emergency medical 

services responded and initiated resuscitative efforts. Despite advanced life support measures, 

resuscitation was unsuccessful and death was pronounced at the scene. 

RADIOLOGIC FINDINGS 

Postmortem imaging demonstrated multiple displaced fractures involving the cervical spine, clavicle, 

bilateral humeri, ribs, sternum, scapula, pelvis, and sacrum. Free air was identified within the pleural 

and peritoneal cavities. Imaging findings were consistent with severe blunt thoracic trauma, including 

disruption of major vascular structures. 

EXTERNAL EXAMINATION 

The body is that of a well-developed adult female consistent with the reported age. The body was 

refrigerated and not embalmed. Rigor mortis was present; livor mortis was posterior and fixed. 

Evidence of medical intervention included adhesive defibrillator pads and electrocardiographic leads. 

External injuries included multiple scalp lacerations with partial avulsion, facial contusions and 

abrasions, cervical deformity consistent with fracture, extensive chest wall instability, abrasions and 

lacerations of the upper extremities, deformities consistent with bilateral humeral fractures, abdominal 

abrasions, pelvic instability, and extensive abrasions and lacerations of the lower extremities including 

nail avulsion. 

INTERNAL EXAMINATION 

Internal examination revealed extensive blunt force injuries. There were displaced fractures of the 

cervical spine and thoracic vertebrae. The pericardia! sac was lacerated with full-thickness lacerations 

of the cardiac atria and right ventricle. The thoracic aorta was completely transected. Multiple bilateral 

rib fractures resulted in penetrating lung injuries and bilateral hemothoraces. 
Additional findings included hepatic capsular lacerations, mesenteric hemorrhage and lacerations, 

renal hilar laceration with retroperitoneal hemorrhage, and multiple pelvic fractures with associated soft 

tissue injury. The extremities demonstrated fracture-related hemorrhage and soft tissue trauma. 

Incidental findings included mild to moderate atherosclerotic cardiovascular disease, moderate aortic 

atherosclerosis, granular renal cortices, a small intraparenchymal hepatic mass, and a small uterine 

myometrial mass. 

ANCILLARY STUDIES (TOXICOLOGY) 

Toxicological testing detected ethanol in femoral blood (0.300%) and vitreous fluid (0.313%). 

SPECIMENS COLLECTED 
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Sample Toxicology Testing Report 
Web: [REDACTED] 

Phone: [REDACTED] 

Laboratory Case Number: [REDACTED] 
Subject's Name: [REDACTED] 

Report To: 

Medical Examiner Office (Michigan) - [REDACTED ADDRESS] 

Agency Case #: [REDACTED] 
Date of Death: [REDACTED] 

Investigator: [REDACTED] 

Date Received: [REDACTED] 
Date Reported: [REDACTED] 

Laboratory Specimen No: [REDACTED] 
Container(s): Femoral Blood 
Test(s): Drugs of Abuse Panel, Blood 

Analyte Result 

Methanol Negative 

Ethanol Positive 

Acetone Negative 

lsopropanol Negative 

Amphetamines Negative 

Barbiturates Negative 

Benzodiazepines Negative 

Cannabinoids Negative 

Hallucinogens Negative 

Muscle Relaxants Negative 

Opioid Analgesics Negative 

Stimulants Negative 

Quantitative Result 

0.300 

Specimens retained per laboratory policy. Identifiers and signatures redacted. 

Units 

% (w/v) 
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Mid Michigan ME Group via Pathology at 

WESTERN MICHIGAN UNIVERSITY 

HOMER STRYKER M.D. SCHOOL OF 

MEDICINE AUTOPSY & FORENSIC SERVICES 

CHAIN OF CUSTODY/ EVIDENCE LOG 

CASE INFORMATION 
Case Number: 

Decedent Name: 

Date of Birth: 

Date of Death: 

Submitting Agency: 

Agency Case Number: 

Pathologist: 

lvledicolegal Death Investigator: 

Autopsy Date: 

EVIDENCE INVENTORY 

Item# Description Condition Packaging Seal# Collected By 

TRANSFER/CUSTODY RECORD 

Date Time Released By (Print & Sign) Agency Received By (Print & Sign) 

FINAL DISPOSITION 

Disposition (check one): 

Transferred to Law Enforcement 

Released to Laboratory 

Retained as Evidence 

Date/Time 

Agency Purpose 
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Item# 

Mid Michigan ME Group via Pathology at 
WESTERN MICHIGAN UNIVERSITY 

HOMER STRYKER M.D. SCHOOL OF MEDICINE 

AUTOPSY & FORENSIC SERVICES 

SPECIMEN / TISSUE RETENTION LOG 

CASE INFORMATION Case Number: 

Decedent Name: 

Date of Autopsy: 

Pathologist: 

Medical Examiner Jurisdiction: 

SPECIMEN INVENTORY 

Item# Specimen Type Collection Date Container Preservative Qty 

RETENTION STATUS TRACKING 

Initial Storage Collected By 

Current Storage Location Retention Policy (Years) Destruction Eligible Date Released/Destroyed Date Authorized By 

RELEASE/ TRANSFER DOC UM ENT A Tl ON 

Date Released To Agency/laboratory Purpose Released By (Print & Sign) Received By (Print & Sign) 

DESTRUCTION CERTIFICATION 

Date of Destruction: 

Method of Destruction: 

Witness (Print & Sign): 

Authorized Official (Print & Sign): 

Method 
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Sample Training Outline - Forensic CT Scanner Overview 
Law Enforcement Training I January 27 I Otsego County 

,urpose of Training What Forensic CT Provides 
• Introduce regional law enforcement to new • Non-invasive 30 internal imaging

forensic CT capabilities • Projectile and fragment localization

• Explain integration into medicolegal death

investigations

• Clarify case types appropriate for CT imaging

• Outline workflow and evidence preservation

benefits

Vhen CT May Be Utilized 
• Firearm-related deaths

• Blunt force trauma

• Suspicious or undetermined deaths

• In-custody deaths

• Complex motor vehicle fatalities

• Skeletal injury documentation

• Digital image reconstruction

• Permanent evidentiary archive

Operational Workflow Overview 
• Scene investigation and transport

• Pre-autopsy CT imaging

• Image review by forensic pathologist

• Determination of autopsy necessity

• Integration into final report

Training conducted January 27 in Otsego County for regional law enforcement agencies to discuss implementation and 
investigative use of the Crawford County forensic CT scanner. 
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Facility and Equipment Capability Statement 
Western Michigan University Homer Stryker M. D. School of Medicine 

Facility Overview 

The Autopsy and Forensic Services facility is designed to support comprehensive medicolegal 
death investigations. The facility includes secure access-controlled areas, designated autopsy 

suites, evidence storage areas, specimen processing rooms, refrigeration units, and secure 
record storage systems. Operations are conducted in accordance with applicable Michigan 
law and accepted forensic pathology standards. 

Autopsy & Examination Suites 

The facility includes modern autopsy suites equipped with stainless steel autopsy tables, 
overhead lighting systems, surgical instrumentation, oscillating saws with vacuum systems, 

evidence collection stations, photography equipment, and digital documentation capabilities. 
Each suite supports full postmortem examinations and evidence preservation. 

Radiologic Imaging Capabilities 

The facility has access to advanced postmortem imaging capabilities including computed 
tomography (CT) scanning. CT imaging provides non-invasive internal documentation, 
projectile localization, skeletal injury assessment, and digital reconstruction for evidentiary 

purposes. Imaging data is securely stored and maintained for investigative and prosecutorial 
review. 

Evidence & Specimen Handling 

Secure evidence storage areas and specimen retention systems are maintained in 
compliance with chain-of-custody standards. The facility includes refrigeration and freezer 

units for temporary storage, formalin fixation areas for tissue preservation, and tracking logs 

for specimen retention and release. 

Toxicology & Laboratory Support 

Specimens collected at autopsy are submitted to accredited forensic toxicology laboratories 

for analysis. The facility supports proper collection, packaging, and documentation of blood, 
vitreous fluid, urine, tissue, and other biological samples for comprehensive forensic testing. 

Digital Documentation & Records Management 

The facility utilizes secure digital case management systems for documentation, image 
storage, report preparation, and archival retention. Access to records is restricted to 
authorized personnel and maintained in accordance with confidentiality requirements. 

Safety & Compliance 

All operations adhere to OSHA standards, biosafety protocols, and applicable state 
regulations. Personnel utilize appropriate personal protective equipment (PPE), and the 

facility maintains infection control procedures and equipment maintenance schedules. 
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David G. Turner, BS, F-ABMDI, EMT-P/IC 

215 West Main Street, Marion, Michigan 49665 
Cell 231-667-0018 
david@mmmeg.org 

Professional Summary​
 Dedicated Chief Medical Examiner Investigator with over 40 years of experience in 
medicolegal death investigation. Skilled in supervision, quality assurance, training, and 
complex case review for a multi-county medical examiner system. Proven ability to lead 
daily operations, ensure compliance with professional standards, and collaborate with forensic 
pathologists, law enforcement, and public health partners. 

Professional Experience 

Chief Medical Examiner Investigator – Office of the Medical Examiner 17 Counties​
 2017 – Present 

● Supervise all Medical Examiner Investigators in a multi-county medical examiner
system.

● Manage day-to-day operations, including employee schedules, supply levels, training
programs, vehicle maintenance, and case review.

● Conduct employee evaluation, discipline, and quality oversight to maintain operational
standards.

Medical Examiner Investigator – Osceola County, Michigan​
 1983 – 2017 

● Led death scene investigations under direct supervision of the Medical Examiner.

● Collected and documented evidence, interviewed witnesses, photographed scenes, and
prepared detailed investigative reports.
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Lisa Kaspriak - Professional Profile 

Lisa Kaspriak has served as the Administrator of the Michigan Medical Examiner Group since 
1997, overseeing operations for 17 rural Michigan counties. She holds a Bachelor’s Degree in 
Healthcare Administration and brings nearly three decades of experience in medicolegal death 
investigation management, interagency coordination, and public health data initiatives. 

She is an active member of the National Association of Medical Examiners (NAME), the 
International Association of Coroners & Medical Examiners (IACME), and the Michigan 
Association of Medical Examiners (MAME). She maintains a strong commitment to professional 
development, regularly attending the American Academy of Forensic Sciences (AAFS) annual 
scientific meetings.  

Her most recent educational participation includes both domestic and international topics of high 
relevance to opioid mortality surveillance, toxicology, death investigation standards, and forensic 
science advancements: 

● Leveraging Surveillance Data: Trends and drug adulteration analysis

● Mapping Mortality: Drug usage in Maryland (2014–2024)

● Death in Custody Toxicology: Ten-year retrospective review

● Postmortem Toxicology & Drug Adulteration: Casework and research needs

● Enhancing Medicolegal Death Investigations: Adoption of new practices

● Standards Implementation Across Forensic Sciences: Notes and trends

● Technology for Data Exchange: Transforming forensic communication

● Washington, DC DFS: Innovative forensic operations

● Social Belonging in Online Forensics: Community and connectedness

● Standards Development in Death Investigations: Ongoing activities

● Forensic Sciences for Social Impact: Improving population outcomes
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SIMILAR COUNTIES SERVED WITH VARYING STRUCTURES AND EXCEPTIONS. 

 

NEWAYGO 50,000 Population, On Call Structure, Higher Autopsy Rate due to Morgue Buy In with Mecosta County 

 

 

Mecosta – 40,000 Population, Owns the Morgue listed in the Autopsy Line, Active 911 Call System (Not On Call) 
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT A SUBSCRIBER AGREEMENT FOR
CORRECTIONS COMMUNICATIONS SERVICES

RESOLUTION NUMBER 26-400
ADOPTED MARCH 17, 2026

WHEREAS Gratiot County is responsible for the operation of, and supervisory and protective care, 
custody and control of, all buildings, grounds, property and matters connected with its facilities 
including the correctional facility (MCL 46.7); and

WHEREAS Stellar Services is engaged in the provision of InTouch Voice-Data (Phones) and InTouch 
Video Visitation and related communication services; and

WHEREAS, upon recommendation of the Sheriff, Gratiot County desires to engage Stellar Services to 
provide the services outlined in the attached service agreement, and Stellar Services desires to provide 
these services to Gratiot County.

THEREFORE, BE IT RESOLVED that the Gratiot Board of Commissioners does hereby accept the 
quote submitted by Stellar Services for the provision of InTouch Voice-Data (Phones) and InTouch 
Video Visitation and related communication services, consistent with the subscriber agreement attached 
to this Resolution.

BE IT FURTHER RESOLVED that the that the Chairperson of the Board of Commissioners is 
authorized to sign any necessary documents consistent with this Resolution, subject to approval as to 
form by the County Attorney.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution APPROVED.

STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )
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I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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II.

145



III.
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GRATIOT COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT FOR
TASER PURCHASE AND ASSOCIATED SERVICES

RESOLUTION NUMBER 26-401
ADOPTED MARCH 17, 2026

WHEREAS a taser is a less-lethal option for law enforcement officials to use to subdue belligerent or 
fleeing suspects, who might otherwise need to be subdued with more lethal means such as firearms; and

WHEREAS Axon Enterprises, Inc. provided a quote for purchase of taser hardware, software, on-
demand certification, and duty cartridge replacement for a five-year period from 2026 to 2030; and

WHEREAS upon recommendation of the Sheriff, Gratiot County desires to engage Axon Enterprises, 
Inc. to provide the services outlined in the attached budgetary estimate, and Axon Enterprises, Inc. 
desires to provide these services to Gratiot County; and

WHEREAS Axon Enterprises, Inc. is a recognized State of Michigan Extended Purchasing Program 
(MiDeal) vendor; and

WHEREAS funding for tasers and associated services is available in the Sheriff’s Office budget in line 
items 101-301-727.060 and 101-301-957.000

THEREFORE, BE IT RESOLVED that the Gratiot Board of Commissioners does hereby accept the 
budgetary estimate submitted by Axon Enterprises, Inc. for the purchase of taser hardware, software, on-
demand certification, and duty cartridge replacement for a five-year period from 2026 to 2030 at an 
annual cost of $10,398.72.

BE IT FURTHER RESOLVED that the that the Chairperson of the Board of Commissioners is 
authorized to sign any necessary documents consistent with this Resolution, subject to approval as to 
form by the County Attorney.

The resolution set forth was offered by Commissioner ____________ and supported by 
Commissioner____________.

A vote was thereupon taken on the foregoing resolution and the voter for such resolution was as follows:

AYES: __________________________________________________________________

NAYS:__________________________________________________________________

A majority of the members-elect having approved such resolution deems the resolution APPROVED.
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STATE OF MICHIGAN )
)ss
COUNTY OF GRATIOT )

I certify that the foregoing is a true and accurate copy of the resolution adopted by the
Gratiot County Board of Commissioners, that such resolution was duly adopted at a regular
meeting held on the 17th day of March 2026, and that notice of such meeting was given as
required by law.

____________________________________________
Angie Thompson, Gratiot County Clerk
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	Agenda
	A. Call to Order
	B. Roll call of commissioners
	C. Invocation
	D. Pledge of Allegiance to the Flag of the United States of America.
	E. Additions/Deletions to Agenda and Approval of Agenda
	1.

	F. Brief public comment

The Board welcomes all public input and appreciates adherence to the time limits established.  Each period shall be limited to one 3 minute comment per period.
	G. Consideration of Consent Calendar:  Board Minutes, Communications and recommendations from committees.
	1. Gratiot County Board of Commissioners Minutes from March 3, 2026.
	nigth minutes


	H. Consideration to enter into closed session to consult with the County Attorney to consider attorney-client privileged communication exempt from discussion or disclosure by state or federal stature (MCL 15.268(1)(h)).  Written opinion from the county Attorney once the closed session starts.  An attorney from Cohl, Stoker & Toskey will be present on Zoom for the discussion.
	1. Discussion.
	2. Consideration of the FOIA Appeal.

	I. Administrator's report.
	J. Commissioner Committee Reports.
	K. Consideration of New Business.
	1. Consideration to approve Resolution 26-384 to appoint Board member to Gratiot County Jury Board.
	Resolution 26-384
	jury.board.ltr.2026
	Christie Freestone Application

	2. Consideration to approve Resolution 26-385 to accept the Fiscal year 2025 Audit Report.
	Accept FY 2025 Audit Report

	3. Consideration to approve Resolution 26-386 to authorize an agreement for Attorney Services.
	Attorney Services Agreement

	4. Consideration to approve Resolution 26-387 Business Travel and Reimbursement Policy.
	Business Travel and Reimbursement Policy

	5. Consideration to approve Resolution 26-388 Driver Authorization Policy.
	Driver Authorization Policy

	6. Consideration to approve Resolution 26-389 to approve General Financial Policy.
	General Financial Policy

	7. Consideration to approve Resolution 26-390 to approve Claims Processing Policy.
	Claims Processing Policy

	8. Consideration to approve Resolution 26-391 a Health Insurance Portabilbity and Accountability Act Policy.
	HIPAA Privacy Policy

	9. Consideration to approve Resolution 26-392 Michigan Department of Agriculture and Rural Development Animal Welfare Fund Grant Agreement.
	MDARD Grant Acceptance

	10. Consideration to approve Resolution 26-393 Sale of Real and Personal Property Policy.
	Sale of Real and Personal Property Policy

	11. Consideration to approve Resolution 26-394 authorizes the sale of property consisting of approximately 5.79 acres within the South Ithaca Industrial Park.
	Sale of South Ithaca Industrial Park Property

	12. Consideration to approve Resolution 26-395 to accept a proposal for Medical Examiner Services.
	Medical Examiner Proposal
	MMMEG Full Proposal (1)

	13. Consideration to approve Resolution 26-396 authorizing entry of participation agreements in partial settlement of the National Prescription Opiate Litigation.
	14. Consideration to approve Resolution 26-400 to accept a subscriber agreement for Corrections Communications Services.
	Correctional Commuications Services

	15. Consideration to approve Resolution 26-401 to authorize an agreement for Taser Purchase and Associated Services.
	Taser Hardware and Associated Services


	L. Consideration of Unfinished Business.
	M. Consideration to enter the Airport Meeting.
	N. Consideration to enter the Finance Meeting.
	O. Additional public comment and board comments.
	P. Consideration to enter into closed session to consult with the County Attorney regarding trial or settlement strategy in connection with the matter of Gratiot County vs Wayne Buck Andrews as permitted under the Open Meetings Act as a discussion during an open session of the meeting would have a detrimental financial effect on the litigating or settlement position of the County (MCL 15.268(1)(e)).  Kyle O'Meara from Fahey, Schultz, Burzych, and Rhodes will be present.
	Q. Adjournment

