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Subject: AIM-Attendance Submitted by: John Hardwick, Jr.
Improvement Management Related Pages: 2
Supt's Approval:
ACTION

BACKGROUND INFORMATION:
eHome visits

eFollowing the referral to courts process

eOur data parallels national and statewide numbers

e Students who attend school pass TAKS and graduate
eCompletion rate numbers for class of 2009

ITEMS ADDRESSED:
Challenge = effectively addressing our attendance/truancy/drop out needs

RECOMMENDED ACTION:
Approve the AIM-Attendance Improvement Management program to increase the
attendance rate in BISD

BUDGETARY INFORMATION:

$100,000 per school year for 25 students based on $16 a day times 25 students for 250 days.
250 days is due to fact students are monitored on weekends as well. $50,000 required
upfront and $50,000 at second semester.




