
      Livonia Public Schools
District Services

Date: March 13, 2026

To: Andrea Oquist, Superintendent

From: William Green, Assistant Superintendent of Operations and District Services

Re:  Approval of change Order #2 Technology Bid

I would like to request adding the Technology Bid #2 Change Order as an agenda 
item for the March 16, 2026, Committee of the Whole meeting.

Background

Moss Audio Corporation was awarded the technology scope for the 2026 Bond 
renovation projects through a publicly issued Request for Proposals (RFP) last 
year. Their original bid established the unit pricing for all technology‑related 
components included in that scope.

Moss Audio has agreed to honor the previously approved unit pricing. Because the 
pricing remains consistent with the original competitive RFP, the district is able to 
issue a Change Order (CO) for this additional work rather than issuing a new RFP. 
This same approach was used successfully in the past with AmComm and has 
been reviewed and approved by district legal counsel.

Recommendation

It is recommended that the Board approve the Technology Bid #2 Change Order 
in the new sum amount of $249,653.67, with Moss Audio Corporation under the 
same terms and unit pricing established in the original RFP award.

Please add this item to the March 16, 2026, Committee of the Whole agenda.
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