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AGENDA ITEM:     Consideration of Approval for a Contract for Electronic 

Access Software and Equipment from CBORD to Retrofit 
Existing Campuses as Required by the Safety Plan 

 
DISCUSSION:     At its meeting on November 14th, 2017 the Board of 

Trustees approved the Collin College Safety Plan which 
included modifying necessary entrances & egresses 
throughout the district to be instantaneously locked in 
case of an active shooter event.  The new system will 
allow for all external doors to be locked immediately 
though the CBORD operating system without any manual 
intervention. 

 
         CBORD and Blackhawk Integrations, along with Collin 

College IT, Police and Facilities leadership, conducted a 
scope analysis and developed this recommendation. The 
hardware and readers will be manufactured by ASSAY 
ABLOY (Corbin Russwin) which is the College facilities 
standard developed for the 2017 capital improvement 
program.  

 
         Implementation will begin in late spring-early summer 

2019. The planned retrofit sequence is: Courtyard, Collin 
Higher Education Center, McKinney, Frisco and Plano 
campuses.  The duration of the project schedule is 9 to 
12 months with a not-to-exceed cost of $2,500,000 
(which includes a 9.5% contingency). 

                   
DISTRICT PRESIDENT’S  The District President recommends approval of a contract 
RECOMMENDATION:   to purchase software and equipment from CBORD to 

retrofit exterior entrances of existing campuses to an 
electronic access system. 

   
SUGGESTED MOTION:   “Mr. Chairman, I make a motion that the Board of Trustees 

of Collin County Community College District approve a   
contract to purchase software and equipment from 
CBORD to retrofit exterior entrances of existing campuses 
to an electronic access system.” 


