
 BOARD REPORT 
 11/11/2025 

 Board Members: 

 Andra Stradling 

 10/14 Work Session and School Board 

 10/22 SJC Early Childhood Coalition: Transportation Community Meeting 

 10/22 Audit Committee 

 10/30 Ladera Elementary 4th Grade School Board Elections/Voting Presentation 

 10/30 Mesa Verde Story Time Kindergarten and 1st Grade 

 Lisa Maxwell 
 *Constituent Resolutions 

 *Financial Integrity 

 *Policy Developments 

 *Post Graduation 

 *Program Evaluations 

 Cody Diehl – Superintendent: 

 Safety and Security  ●  Met w/College and Ben McGaha on expanding repeaters and control room 

 ●  Continuing to work  on Crossing Zone safety issues (20th / 30th St and Knudsen) 

 ●  Continuing fencing project at Esperanza 

 ●  Worked on Critical Incident Identification / Notification protocols 

 ●  Worked with POMS for presentation at State School Safety conference 

 ●  Plant Ops continues installing for the District Signage Project 

 ●  Met w/PD on expanding casual police presence in schools 

 ●  Developed guidance for ACSMs and how they relate to BIT teams and CPI 

 ●  Hired New ACSM for Rocinante/ Roving started 11-10-25- David Aeschlimann



 Public Relations  In October, we shared our stories, school events, and updates through multiple channels, 

 including our website, newsletter, PeachJar, social media, and direct calls and emails. 

 ●  Promoted: 

 ○  New Threat and Safety Protocols 

 ○  General Obligation Bond Campaign on Local Radio and Social Media 

 ○  Elections at Ladera del Norte Elementary 

 ○  Highest FMAR rating in all of New Mexico 

 ○  Draft Action Plan for the Martinez-Yazzie case 

 ○  FMS at the 2025 San Juan Basin Energy Conference 

 ○  Native American Heritage Month and Native American Week 

 ●  Highlighted: 

 ○  Superintendent Cody Diehl interview at KSJE 90.9FM with Lauryn Gonzales 

 ○  Middle and High School Sports 

 ○  Hispanic Heritage Month at Esperanza Elementary School 

 ○  Miss and Mister Farmington High School 

 ○  Farmington High School Scorpion Sound Regiment 

 ○  READY For Kindergarten at FMS 

 ○  Turquoise Unity Concert with FHS and PVHS Choirs 

 ○  Heights Middle School Band 

 ○  Heights Color Run 

 ○  Ms. Estina Spencer’s class at Country Club 

 ○  4th graders at the San Juan Symphony 

 ○  Animas Elementary School preparing for its Ninja Warrior Challenge 

 ○  Multi-Layered System of Supports 

 ○  Spring 2025 statewide assessment results 

 ○  Mr. Delbert Anderson at Tibbetts 

 ●  Celebrated: 

 ○  Indigenous Peoples Day 

 ○  Fresh Fruit and Vegetable Program 

 ○  Piedra Vista Volleyball players at Mesa View 

 ○  NWNMMEA Marching Performance Assessment 

 ○  FMS Native American Programs pumpkin patch at FMS 

 ○  Mesa Verde’s Wildcat Dash 

 ○  Apache and Mesa Verde’s Girls on the Run 

 ○  Girls Soccer Teams from Farmington High and Piedra Vista competing at 

 5A State Championships 

 ○  McCormick Elementary School and Esperanza Elementary School at the 

 bilingual play “Raquel’s Purple Pineapple Adventures” 

 ○  Hallo-Win Celebration at Piedra Vista 



 PR also continues to inform parents, staff, and the community of weather 

 delays/cancellations, school threats, and lockdowns, as well as other safety measures. 

 Equity Council  ●  Our Student Equity Councils (Student Voices) are in full swing! They are all set up 

 to begin working on an advisement package/problem of study that will use their 

 voices to encourage a change in their school buildings for the second semester. 

 ●  In support of M/Y, RISE Cohort #1: EL Focus will meet for their third professional 

 development on November 13th. 

 ●  In support of M/Y, RISE Cohort #1: Special Education Focus will meet for their third 

 professional development on November 11th. 

 Other  ●  Attended a budget meeting in Santa Fe on 10/20 with LFC to discuss budget 

 shortfalls and issues in school budgets; Followed with a second meeting on 10/30 

 ●  Attended parts of the San Juan Basin Energy Conference (10/23 and 10/24) 

 ●  Podcast with Milo McMinn invited by 4CED 

 ●  Participated in the Farmington Leadership Planning with Instructional Partners 

 (11/6) 

 ●  Attended the FMS Technical Center Visioning Meeting (11/7) 

 ●  Met with City/County Law Enforcement and Supports to better support parents in 

 our communities (Parent Project)  10/27 and 11/10 

 ●  Voted!! 

 ●  We continue to refine the process for monitoring the leading indicators of HRS. 

 Isaac Gamboa - Executive Director of Operations & Athletics: 

 Projects  ●  PreK is in week 30 roofing and exterior walls are underway with an expectation to 

 be dried in for winter in 6 weeks 

 ●  Other: 

 PVHS HVAC controls and test and balance are underway 
 Heights and Mesa Verde Design and programming has begun 

 Maintenance  ●  Bond Projects: Priority list is in place for upcoming bond election. 

 ●  Building Request Status: 25/26 building requests work is being scheduled for the 

 upcoming holiday breaks.. 

 ●  Work Orders Completed: October, 959 on Asset Essential. 

 Continuing to fine tune Asset Essentials. 

 ●  The Preventive Maintenance Plan required by PSFA was approved. 

 ●  Completing final improvements to the Plant Operations front office area at the Bus 

 Barn Complex. 



 Student Nutrition 
 ●  Fresh Fruits and Vegetable programs start once a week beginning October 1st for 

 our elementary schools 
 ●  Our ECECD/CACFP applications was accepted for the school year beginning 

 10/1/25-9/30/26 
 ●  Our sports and activities are now receiving snacks for their programs 
 ●  The school hydroponics program will be launching soon, providing students with 

 hands-on experience that highlights the importance of farm-to-table practices, the 
 health benefits of fresh produce, and a sense of ownership in maintaining the 
 gardens. 

 ●  I will be attending the Wellness Policy Review in Albuquerque on October 28 to 
 collaborate with nurses and other staff on refining our district’s wellness policy. 

 Athletics and Activities  ●  FHS: 

 ○  Updates: 

 ■  We are seeing the evidence of consistent guidance and instruction 

 in the Character Matters and Core Value MVP Process. Athletes 

 and coaches are making positive changes. 

 ■  We continue to receive compliments from opposing coaches and 

 athletic directors on our EAP processes and event management. 

 ■  The Marv Sanders Memorial Invitational basketball tournament 

 teams are all committed. We’ll have a total of 16 teams, boys and 

 girls, from NM, AZ, and CO. December 11-13. 

 ●  PVHS: 

 ○  Updates: 

 ■  Girls Soccer was able to fight their way to the second round of the 

 state tournament. 

 ■  Football will play Los Lunas in the first round of their state 

 tournament. 

 ■  Winter season is on it’s way with wrestling having its first full week 

 of practice 

 Transportation  ●  We have  completed our fall bus evacuations. 

 ● 

 Bobbi Newland - Chief Financial Officer: 

 The audit committee met on October 22nd for an update on the delay in the release of the 

 Final 2025 Compliance Supplement for Federal single audits. The Federal Government 

 shutdown has impacted the single audit requirement for the federal grants and in response the 



 Office of the State Auditor is allowing agencies to submit their financial audit and single audit as 

 two separate audit reports.  The November 15  th  deadline  for financial audit submission to the 

 State Auditor has been pushed back to January 20, 2026. The Federal single audit submission 

 deadline will be determined once the Compliance Supplement has been released. 


