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Legislative Update

89th Legislature Dates

● Bill Filing Began November 12
○ House bills initially filed- 1205
○ Senate bills initially filed - 345
○ Most of these won't pass!

■ In the 88th Legislature 8,046 bills were filed and only 1,246 were passed
● First Day of Regular Session: January 14
● Sine Die: June 2
● Special Session(s):????



Finance History of D’Ville - General Fund

● Historically outperformed original adopted budget
● Payroll saves have exceeded 5%, with allocations to ESSER in FY23 and FY24



2023-2024 Audited Financials- General Fund



Drivers of Texas School District Revenue

Local Tax Rate
A district's property tax rate consists of a maintenance and operations (M&O) tax rate and, if applicable, an 
interest and sinking (I&S) tax rate. The M&O tax rate provides funds for maintenance and operations. The I&S 
tax rate provides funds for payments on the debt that finances a district's facilities. The calculation of state 
funding for school districts is tied to tax effort.

Average Daily Attendance (ADA)
ADA is the number of students in average daily attendance, or the sum of attendance for each day of the 
minimum number of days of instruction as described under the TEC, §25.081(a), divided by the minimum 
number of days of instruction.



Tax Rate History

1.4183 1.3676 1.3196 1.2527 1.0828 1.1057



Demographics



Average Daily Attendance

*2024-25 is estimated and subject to change



Current Challenges for Texas School Districts

● Current school funding system doesn’t 
account for inflation, and since 2019, 
inflation has surged over 22%

● Unfunded and underfunded state 
mandates passed during the pandemic 
without adequate state support

● ESSER funds have now run out, and schools 
are struggling to find resources to continue 
the work

● Statewide declines in student enrollment, 
due to students leaving the District and 
chronic absenteeism



Current Challenges for Texas School Districts

TASBO* identified measures that school districts are 
considering to alleviate current financial constraints, 
including:

● staff reallocation;
● staff reductions through attrition; 
● curtailing custodial and travel services;
● eliminating contract services;
● reducing department budgets;
● revising staffing formulas; and,
● trimming online services/software.

*Texas Association of School Business Officials



2024-2025 Budget Review- General Fund

● Payroll vacancy saves 
estimated at approximately 
$6,000,000

● Reclass Payroll to ESSER III 
$400,000

● Nonpayroll saves 
approximately $2,000,000



General Fund Balance

*Based on current 
budget FY25 
estimated fund 
balance allows for 
5 months of 
average expenses. 



Cost Containment

● Currently investing in energy management initiatives through the 
bond program

● Planned investments in campus renovations will create cost savings 
for 2025-2026

● Continue with 10% reductions to district budgets to reduce 
overhead

● Evaluate staffing allocations and ratios to implement necessary 
adjustments for the 2025-26 school year

● Strategically reduce central office budgets to optimize resources and 
prioritize support for students and campuses



Next Steps

● Receive preliminary taxable values from Texas Comptroller for any 
revenue updates

● Continue discussions with the Cost Containment Committee on 
strategies and continued implementation of current initiatives 

● Review FY26 budget development with a focus on return on 
investment and efficiency

● Continue strategic review of positions districtwide with a focus on 
student success

● Regularly update the board on status of current budget



Questions?
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