DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  August 27, 2018

FOR ACTION

Subject: Approval of Strategic Plan for 2018-2021

Attached is the presentation copy of the strategic plan that was shared with the
staff on August 14.

| believe that the District Cabinet did a great job in identifying the key initiatives for
each goal that are identified in the plan for implementation in the first year. As |
have mentioned in June, the idea would be to focus on a few initiatives and go
deeper with the study rather than scratch the surface with multiple items per goal.

After Board approval, the initiatives will be drafted into SMART (Specific,
Measurable, Attainable, Relevant and Time-based) goals that will become a part
of my evaluation.

It is my recommendation to the Board to approve the Strategic Plan for 2018-2021
as presented.

Recommendation: The Board approve the Strategic Plan for 2018-2021 as
presented.



