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TOPIC:  CONTRACT WITH EMS SUBDESK LLC TO HANDLE PAYROLL FOR OUR SUBSTITUTE 
EMPLOYEES 
 
PURPOSE OF AGENDA ITEM:  ACCEPTING CONTRACT BETWEEN PSD AND EMS SUBDESK LLC.   
 
Information             Policy Change            Action/Approval             Presentation/Special Request    
 
 
BACKGROUND: Attachments:     Y__X___        N_____                 LIST:     CONTRACT    
 
                            
 
                            
 
 
 
RATIONALE/DISCUSSION: 
 
CONTRACTING OUT SUBSTITUTE SERVICES MEANS PSD DOES NOT HAVE TO WORRY ABOUT OREGON 
SICK LEAVE FOR SUBSTITUTES, ACA FOR SUBSTITUTES OR PAYROLL.  SUBSTITUTE PAYROLL IS TIME 
CONSUMING AND WE ARE ATTEMPTING TO KEEP OUR HR AND PAYROLL STAFFING AT THE CURRENT 
FTE.  ALL EAST COUNTY SCHOOLS (EXCEPT FOR GRESHAM/BARLOW WHO IS CONTRACTING WITH 
NWRESD) ARE CONTRACTING WITH EMS SUBDESK AND MOST STARTED IN JANUARY OF 2016. 
 
 
 
 
FINANCIAL IMPLICATIONS: 
 
 
BY TURNING OVER SUBSTITUTE PAY TO EMS, WE DO SAVE 7.39% AND CONSIDERABLE MAN HOURS.  
EMS DOES NOT HAVE TO PAY PERS WHICH WE PAY AT .2239% ON EACH EMPLOYEE.   WE PAY EMS 15% 
ON TOP OF THE HOURLY RATES TO HANDLE OUR SUBSTITUTE PAYROLL. 
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