
 
 
 
 
 
 
 
 

 
 
 
 

 
 

Granby Memorial High School  and Granby Memorial Middle School 
Counseling Department  

 
Strategic Improvement Plan 2020-2021 



 



 
 

   

 

Academic 

Goal:  Review the current school counseling curriculum to align with the state and national standards and the needs of our students.  

Action Steps Person(s) Responsible Timeline   Resources/Finances      Evidence/Measurements 
● Counselors at GMMS and GMHS will document the 

school counseling lessons in Eduplanet 21 
 

 

● Julie Groene 
● School counselors  

 

● June, 2020 and the 
2020/2021 school 
year via PD time. 

● Coach consult 
● Consult with Assistant 

Superintendent for 
   professional development 
   time in June, 2020 and 
   20/21. 

● Written curriculum  
     artifacts  
 
 

● Explore technology resource to house student 
success plan artifacts (Grades 6-12) 

 

● Julie Groene and 
School Counselors 

● 2020/2021 and 
2021/2022 

● GPS Technology Consult,  
● HS Library Media 

Specialist 
● Review use of current 

resources such as 
Naviance,  

● Google platform 

● Decision made on 
where to house student 
success plan 

   artifacts 

● Review credit and performance standards for 
graduation 

 

● Julie Groene and high 
school counselors 

● Consult with 
Academic Leaders, HS 
Administration, 

● Asst. Superintendent 

● 2020/2021 School 
year  

● Consult with high school 
leadership team 

 

● BOE review of proposed 
edits of exit standards 

 

● Implementation of  a School Counseling Advisory 
Council to provide input into the delivery of school 
counseling services 

○ Begin with separate advisory councils 
GMMS, GMHS  

 

● Julie Groene and 
School Counselors 

● 2020-2021 and 
2021-2022 

 

  ● Artifact review based on 
meeting agendas, 
minutes and meeting 
outcomes GMHS 
meeting held 11/12/20 

   GMMS Meeting: Dec.  
   2020 



 
 

 
 
 

 

College and Career Planning  
 

Goal:  Increase exposure to career exploration in Grades 6-12. 
Action Steps   Person(s) Responsible  Timeline    Resources/Finances       Evidence/Measurements  

● Expanded use of Naviance in every grade 6, 7, 8 at 
GMMS  (90% participation rate) 

 

● GMMS Counselors: 
TIm Cunningham and 
Caryn Neff 

 

● 2020/2021 school year  ● Naviance 
Professional 
Development  

● Release time to 
write curriculum 

● Eduplanet 21 artifacts 
● Review of GMMS 

Naviance platform 

● Reexamine roles and responsibilities of our College 
Career Assistant and Career and Technical Education 
Coordinator 

 

● Julie Groene  ● December 1, 2020  ●   ● Updated job descriptions 
for the College and 
Career Assistant and 
Career and Career and 
Technical Education 
Coordinator 

● Identify the needs of the College and Career Center 
to operate effectively for students and families for in 
an ever-changing world 

● Julie Groene and 
Mara Henze 

● Spring 2020- 
November 2020 

● Flexible seating - 
tables and chairs 

● Needs addressed in 
2021/22 high school 
budget 

● Expand opportunities for career exploration   ● Julie Groene 
● School Counselors 
● College Career 

Center Assistant 

● 2020-2021 and 
beyond 

 
 

● To be determined  ● Survey teachers and 
students to identify areas 
of interest for career panel 
conversations and 
professional speakers that 
support the high school 
curriculum 

● College and Career 
Center artifacts 

● Institute a workshop model in the College and Career 
Center to support the individual needs of students and 
parents in the post-secondary planning process.  

 

● Mara Henze and Julie 
Groene 

● School Counselor 
consult 

● Pilot workshop model 
for seniors/ parents  in 
the fall, 2020. Topics 
include:   the 
Common Application, 
the college search, 
college essay writing, 
creating a resume, 
interviewing skills, 
financial planning, 
Naviance 101, careers 
in the military.   

● Consultation with 
high school 
counselors and Jeff 
Stanwood CTE 
Coordinator 

● College Career Center 
artifacts, survey results 

● Use developmental guidance scope and sequence to 
drive assured points of contact in the College Career 
Center. 

● Julie Groene, Mara 
Henze and HS 
counseling staff 

 

● Spring 2021 
 

● Financial support of 
curriculum writing to 
aid in program 
development 

● Review of CCC program 
delivery documents 

 



 
 

 

 
Social and Emotional Supports 

Goal:  Create opportunities for additional contacts with school counselors to effectively support social/emotional learning needs. 
 

Action Steps   Person(s) Responsible  Timeline    Resources/Finances       Evidence/Measurements  
● Implement a survey mechanism at GMMS and GMHS 

for parental feedback  
 

● Juile Groene 
● School counselors 

● 2020-2021  ●  Use of Google forms  ● Review survey results to 
drive next steps 

● June 2020 Survey Sent and 
results reviewed in Parent 
Advisory Council Meetings 

● Continue to support the  implementation of updated 
SRBI (Scientific Research Based Interventions) 
protocols which began in 19/20 academic year 

● (Social/Emotional/Academic) 

● Julie Groene and HS 
School Counselors 

● 2019-2020 and 
2020-2021 school 
years  

●   ●  

● Collaborate with staff across the district to explore 
alternative programming opportunities that support 
our students with the highest level of social emotional 
need.  

● Support staff, Pupil 
Personnel Director, 
administration, 
Assistant 
Superintendent 

 

● Multi-year goal  ● TBD  ●  


