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SCHOOL BOARD MEETING
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ENROLLMENT
● Original 24-25 Adopted Budget: 910 ADM

○ December enrollment K-12 = 918
■ ADM’s calculated based on weighted factor
■ K-6th Grade = 1.0
■ 7th-12th Grade = 1.20

● 23-24 School ADM Served Report: 907 ADM / 991 APU

● Enrollment Tracking
○ Monthly
○ Budget impact
○ Updated MDE ADM Web Estimates 

■ 08/06/24
■ 910 ADM
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HISTORICAL ENROLLMENT
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GENERAL FUND REVENUES - MONTH END NOVEMBER 2024
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● Overall, above projected totals as a % of the budget at 33.6%



GENERAL FUND EXPENDITURES - MONTH END NOVEMBER 2024
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● Overall, above projected totals as a % of the budget at 36.1%



GENERAL FUND EXPENDITURES - MONTH END NOVEMBER 2024
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● Salaries & Wages - on track w/ budget
● Benefits - Over budget (4.9%)

○ Health insurance overall % of contract increases
○ Work Comp
○ Unemployment

● Purchased Services - Over budget (25%)
○ Property Insurance paid in full
○ LTFM repairs & maintenance projects
○ MidState Special Education Services
○ PSEO

● Supplies - on track w/ budget
● Capital - On track w/ budget

○ Bus purchase
○ Technology
○ Curriculum

● Other - Over budget
○ Reclassification of fee codes



FY25 BUDGET REVISION TIMELINE
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● December & January - Met w/ Superintendent, Principals and Directors
● Week of January 20th budget revision to Finance Committee
● February budget revision to Board for approval

FY26 BUDGET TIMELINE

● December & January - Met w/ Superintendent, Principals and Directors
● February - Enrollment & Staffing Plan
● Week of February 24th enrollment & staffing plan to Finance Committee
● March - Recommend budget plan to Board
● April through June - Continue work on budget & updates to Finance Committee & Board
● June - Final budget to Board for approval



8

Thank you! 


