AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
Workshop X Regular Special
(A) ) f Report Only ' Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

® [ x | Action Item

Presenter(s): JOSE MUNOZ JR, CHIEF TECHNOLOGY OFFICER

Briefly describe the subject of the report or recognition presentation.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO APPROVE THE
E-RATE YEAR 2026 APPLICATION.

(C) Funding Source: Identify the course of funds if any are required

(D) Clarification: Explain any question or issues that might be raised regarding this item.
ATTACHMENT




P EAGLE Pass INDEPENDENT ScHOOL DISTRICT

Farted fr Tecellence

Memorandum

TO: Samuel Mijares, Superintendent
FROM: Jose Mufioz Jr, Chief Technology Officer %/
DATE: January 6, 2026

RE: E-Rate Year 2026 Request to approve RFP #260004945

I have submitted a 470 to request bids for Internet equipment through the E-Rate
program.

Bids were opened and tabulated on January 5, 2026, and results and contracts will be
presented during the Board meeting on January 13, 2026.

The E-Rate Year 2026 Application funds for Firewall, Fiber, Wifi Access Points and core
router at a discount of 80%.

E-Rate requires the Board's approval and confirmation that 20% matching funds will be
available for the requests.

Contracts are subject to Board approval and will be null and void in the event that Eagle
Pass ISD is not funded and/or is not Board approved.

Board recommendation evaluation criteria are attached for your review.

If you have any questions feel free to contact me.

Approved: 1/ (I/ e

Execbtiv/ezb\ﬁ«:t)r for Instruction Déte



Bid Evaluation Template

RFP Close Date: 12/17/2025

Service description: Cabling & All
Related Components

Funding Year: 2026-2027
School Name: Eagle Pass ISD

Vendor

CDW Government LLC

HI TECH RZ

Advanced Networks of Texas

SPIN

143005588

143666666

143036711

Date Received

12/12/2025

12/16/2025

12/17/2025

Points

OVERALL
ELIGIBLE COST
OF PROJECT
AND BEST
VALUETO

EPISD 30

30

16 21

Total Points

QUALITY OF
THE VENDOR'S
GOODS AND

SERVICES 15

15

15 15

| RELATIONSHIP

VENDOR'S
PAST

WITH THE
EPISD 15

15

15 0

| COSTTO THE

TOTAL
LONG-TERM

DISTRICT 10

10

10 10

EXTENT THE
GOODS OR
SERVICES
MEET THE

| EPISD'S NEEDS 10

10

10 10

| REPUTATION

| VENDOR AND

| GOODS AND

| compLiANCE

| UNDERUTILIZE

OF THE

OF THE
VENDOR'S

SERVICES 10

10

10 10

WITH THE
LAWS AND
RULES
RELATING TO
HISTORICALLY

D BUSINESS
(HUB) 5

ANY OTHER
RELEVANT
FACTORS 5

100

86 76

Winning Bidder:

CDW Government LLC

Signature of person evaluating:

e

G

=/

Printed Name of person evaluating:

Jose Munoz Jr, Luis Velez

Date of evaluation:

1/6/26

9-20/EC-6



Bid Evaluation Template

RFP Close Date: 12/17/2025
Service description: Routers,
Comp and Soft & Li
Funding Year: 2026-2027
School Name: Eagle Pass ISD

Total Points

CDW Government
Vendor LLc

Riverside
Technologies, Inc.

Computer

i Technology

Advanced Networks of Texas

SPIN 143005588

143033191

143005689

143022153

Date Received 12/12/2025

" 12/16/2025

12/17/2025

12/17/2025

Points

OVERALL
ELIGIBLE COST
OF PROJECT
AND BEST
VALUE TO

EPISD 30

13

30

QUALITY OF
THE VENDOR'S
GOODS AND

SERVICES 15

15

15

15

15

| RELATIONSHIP

VENDOR'S
PAST

WITH THE
EPISD 15

15

15

TOTAL
LONG-TERM
COST TO THE
DISTRICT 10

10

| EPISD'S NEEDS 10

EXTENT THE
GOODS OR
SERVICES
MEET THE

10

| repuTaTION

VENDOR AND

| GOODS AND

OF THE

OF THE
VENDOR'S

SERVICES 10

10

10

COMPLIANCE
WITH THE
LAWS AND

RULES

RELATING TO

HISTORICALLY

ANY OTHER
RELEVANT
FACTORS 5

70

65

61

Winning Bidder:

CDW Government LLC

Signature of person evaluating:

Printed Name of person evaluating:

(/;/:V:X”Zq/’

Jose Munoz Jr, Luis Velez

Date of evaluation:

1/6/26

9-20/EC-6



Bid Evaluation Template

RFP Close Date: 12/17/2025

Service description: Firewall,
Components, and Software & Licenses

Funding Year: 2026-2027
School Name: Eagle Pass ISD

Mi h Telepro Computer
Vendor croshare Communications |Solutions Howard Technology
SPIN 143030935 143053094 143005689 143022153
Date Received 12/16/2025 12/17/2025 12/17/2025 12/17/2025
Points
OVERALL ELIGIBLE COST OF
PROJECT AND BEST VALUE
TO EPISD 30 6 10 30 8
QUALITY OF THE VENDOR'S
GOODS AND SERVICES 15 15 15 15 15
VENDOR'S PAST
RELATIONSHIP WITH THE
EPISD 15 15 0 0 15
TOTAL LONG-TERM COST TO
THE DISTRICT 10 10 5 5 5
EXTENT THE GOODS OR
SERVICES MEET THE EPISD'S
NEEDS 10 10 7 0 9
REPUTATION OF THE
VENDOR AND OF THE
VENDOR'S GOODS AND
SERVICES 10 10 7 7 10
COMPLIANCE WITH THE
LAWS AND RULES RELATING
TO HISTORICALLY
UNDERUTILIZED BUSINESS
(HUB) 5 5 5 5 5
ANY OTHER RELEVANT
FACTORS 5 5 3 3 3
Total Points 100 52 65 70
Winning Bidder: Microshare
C —
Signature of person evaluating: /7[: ’.\/—"/2/ /?/ /
- ¢ | et Gl e —
Printed Name of person evaluating: Jose Munoz Jr, Luis Velez
Date of evaluation: 1/6/26

9-20/EC-6



Bid Evaluation Template

RFP Close Date: 12/17/2025

Service description: WAPs,
Components, & Software & Licenses
Funding Year: 2026-2027

School Name: Eagle Pass ISD

| eucisLe cost

ke RAD WiFi, LLC

CDW Government LLC

Inc.

Telepro
&

Howard Technology

Advanced Networks of Texas

Computer Solutions

SPIN

143036711

143005689

Date Received 11/19/2025

12/12/2025

12/16/2025

12/17/2025

12/17/2025

12/17/2025

12/17/2025

Points

OVERALL

OF PROJECT
AND BEST
VALUETO

EPISD 30 15

19

20

26

29

26

QUALITY OF
THE VENDOR'S
GOODS AND

SERVICES 15 15

15

| RELATIONSHIP

VENDOR'S
PAST

WITH THE
EPISD 15 0

15

| LoNG-TERM
| cosTToTHE

TOTAL

DISTRICT 10 5

| repuTaATION

| VENDOR AND

GOQDS AND

EXTENT THE
GOODS OR
SERVICES
MEET THE

| EPISD'S NEEDS 10 10

OF THE

OF THE
VENDOR'S

SERVICES 10 10

| compuiance

| RELATING TO

WITH THE
LAWS AND
RULES

o

100 85

89

70

Winning Bidder:

Signature of person evaluating:

Printed Name of person evaluating:

& G

Jose Munoz, Luis Velez

Date of

1/6/26

78

9-20/EC-6



