
	

	

	
	
	

Town	Building	Committee	for	BRS	Capital	Projects	
Friday,	November	3rd	2023	(hybrid	meeting)	

	
Meeting	Minutes	

	
The	following	committee	members	were	present:	Sheila	McCreven	(BOS),	Donavon	
Lofters	(BOF),	Jeff	Hughes	(WBOE).	The	following	were	also	present:	Tony	Genovese	
(Town	Administrative	Officer	and	Director	of	Finance),	Lynn	Piascyk	(WBOE	
Chairman),	Vonda	Tencza	(WSD	Superintendent),	Donna	Coonan	(WSD	Director	of	
Business	Services	and	Operations),	David	Stein	(SP&A),	Enzo	Chiarelli	(SP&A),	
Joseph	Lenahan	and	Daniel	Chiburis	(F&O).	
	
Chairman	Sheila	McCreven	called	the	meeting	to	order	at	8:38am.	
	
On	a	motion	by	Jeff,	seconded	by	Donavon,	the	committee	voted	unanimously	to	
approve	the	previous	meeting’s	minutes.	
	
Sheila	welcomed	everyone	and	asked	David	to	begin	the	presentation	of	
construction	document	schematics	and	budget	materials	related	to	the	roofing	
portion	of	the	project	for	the	committee’s	consideration.	He	noted	that	this	will	be	a	
full	roof	replacement	for	the	areas	included	in	the	project,	which	are	past	their	
useful	life	and	now	beyond	warranty	–	key	requirements	for	maximizing	state	
reimbursement	for	the	project.		
	
The	project	plans	as	presented	include	safety	enhancements	such	as	a	ladder	
between	roof	elevations,	secondary	drains,	pitching	of	roof	segments	to	meet	
current	requirements,	and	the	addition	of	5”	of	insulation	that	will	improve	energy	
savings.	He	also	answered	several	questions	from	committee	members	regarding	
the	project	plans	and	cost	estimates,	noting	that	the	cost	of	approximately	$1.4mn	
calculates	out	to	roughly	$37	per	square	foot,	and	that	the	new	roof	sections	will	
have	a	20-year	warranty.	
	
On	a	motion	by	Jeff,	seconded	by	Donavon,	the	committee	voted	unanimously	to	
recommend	to	the	BOS	for	its	consideration	the	plan	and	cost	estimate	materials	as	
presented	(attachment	A).	Upon	approval	by	the	BOS,	David’s	team	is	prepared	to	
submit	the	project	to	the	state.	
	
David	then	provided	a	brief	overview	of	the	timeline	and	stated	that	the	project	is	
on	or	slightly	ahead	of	schedule	and	noted	that	among	upcoming	key	dates	he	
expects	to	have	a	contractor	onboard	by	the	end	of	March	so	work	can	begin	on	
schedule	as	the	close	of	the	school	year	approaches.	
	



	

	

Joe	and	Enzo	then	walked	the	committee	through	a	detailed	overview	of	current	
grounds	conditions,	including	an	update	on	30	areas	of	concern	that	had	been	noted	
in	the	2011	F&O	report,	as	well	as	17	additional	areas	of	concern	added	as	of	2023.	
The	committee	agreed	that	next	steps	for	this	portion	of	the	project	will	be	for	the	
WBOE	team	to	meet	to	determine	scope	and	sequence	preferences,	and	then	the	
TBC	will	meet	to	receive	these	recommendations	in	the	form	of	project	plans	and	
cost	estimates	so	these	can	be	considered	for	forwarding	to	the	BOS	for	action	in	
tandem	with	the	annual	capital	budget	requests	in	January	2024.	
	
The	committee	will	set	its	next	meeting	date	once	the	WBOE	has	had	a	chance	to	
complete	its	consideration	and	finalize	its	recommendations.	
	
On	a	motion	by	Jeff,	seconded	by	Donavon,	the	committee	voted	unanimously	to	
adjourn	its	meeting	at	9:53am.	
	 	



Beecher Road Elementary School Partial Roof Replacement 19-Oct-23

40 beecher Road. Woodbruidge, Connecticut 06525
Owner: Town of Woodbridge JOB NO:23.108

OPINION OF PROBABLE CONSTRUCTION COST EPDM ROOF MEMBRANE

34,860 (SQUARE FEET)           CT STATE PROJECT #
   

SECTION    MATERIAL COST      LABOR COST  
NUMBER WORK CATEGORIES QTY. UNIT UNIT $   TOTAL UNIT $   TOTAL ALLOWANCE       TOTAL $ CT INELIGIBLE

OTHER COSTS
STATE PERMIT FEE (.26 PER 1,000) 1 LS    $390 $390 $390

OTHER SUB-TOTAL $390 TOTAL: $390
DIVISION TWO  
DUMPSTERS 15 EA $1,000.00 $15,000 $15,000 $0
EXISTING ROOF INSULATION 34,860 SF $0 $0.50 $17,430 $17,430 $0
DEMO - WOOD BLOCKING 1,400 LF $0.00 $0 $5.00 $7,000 $7,000 $0
CRANE RENTAL (UNIT LIFTING) 1 LS    $15,000 $15,000 $0
DEMO - METAL FLASHING 1,800 LF $4.00 $7,200 $7,200 $0

DIVISION TWO SUB-TOTAL $61,630 TOTAL: $0
DIVISION FIVE  
METAL FLASHING 1,800 LF $15.00 $27,000 $9.00 $16,200 $43,200 $0
SAW CUTTING FOR REGLETS & METAL 1,000 LF $4.45 $4,450 $4.00 $4,000 $8,450 $0
5% TOTAL DECK REPLACEMENT ALLOWANCE 1 EA $10,000 10,000$               10,000$   

DIVISION FIVE SUB-TOTAL $61,650 TOTAL: $10,000
DIVISION SIX
PERIMETER WOOD BLOCKING 6,800 BF $3.00 $20,400 $2.00 . $20,400 $0
MECH. UNIT WOOD BLOCKING 1,500 BF $3.50 $5,250 $2.00 $3,000 $8,250 $0

DIVISION SIX SUB-TOTAL 28,650$             TOTAL: $0
DIVISION SEVEN     
BASE LAYER INSULATION (5" THICK) 34,860 SF $3.00 $104,580 $2.00 $69,720 $174,300 $0
TAPERED INSULATION INSULATION (1/4") 34,860 SF $3.00 $104,580 $3.50 $122,010 $226,590 $0
COVERBOARD 34,860 SF $1.50 $52,290 $2.00 $69,720 $122,010 $0
EPDM ROOFING MEMBRANE 34,860 SF $3.00 $104,580 $3.25 $113,295 $217,875 $0
METAL ROOF STAIR 1 LS $6,000   $6,000 $12,000 $0
VENT STACKS 20 EA $25.00 $500 $60.00 $1,200 $1,700 $0
PITCH POCKET 25 EA $25.00 $625 $25.00 $625 $1,250 $0
WALKWAY PADS 2,500 SF $2.00 $5,000 $4.00 $10,000 $15,000 $0
RAISE EXISTING GAS PIPE/ ELECTRICAL CONDU 1 LS $5,000   $20,000 $25,000 $0
RAISE EXISTING MECHANICAL UNIT 3 EA $5,000 $15,000 $15,000 $45,000 $60,000 $0
SEALANTS 1 LS $2,000   $2,000 $4,000 $0
MISC ROOF ACCESSORIES 1 LS $2,500  $2,500 $5,000 $0
ADHESIVES 1 LS $2,500   $2,500 $5,000 $0

DIVISION SEVEN SUB-TOTAL $869,725 TOTAL: $0
DIVISION FIFTEEN     
ROOF DRAIN & SUMP 14 EA $400.00 $5,600 $300.00 $4,200 $9,800 $0
SECONDARY ROOF DRAIN & SUMP 14 EA $400.00 $5,600 $300.00 $4,200 $9,800 $0

DIVISION FIFTEEN SUB-TOTAL $19,600 TOTAL: $0
SUBTOTAL = $1,041,645 TOTAL: $10,390

CONSTRUCTION COST PER SQUARE FOOT = $37.35
  GEN. CONDITIONS 10.00% $104,165 $831

OVERHEAD & PROFIT 15.00% $156,247 $1,247
Subtotal $1,302,056

CONSTRUCTION TOTAL = $1,302,056 TOTAL: $12,468
A/E FEES = $61,109 $488

ENVIRONMENTAL FEE $0 $0

CONTINGENCY = ~5% $65,103 $65,103

GRAND TOTAL $1,428,268 TOTAL: $78,058
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