ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: February 22, 2021
AGENDA ITEM: First Read of 2021-2022 District-Wide Instructional Calendar
PRESENTER: Lynn McKinney, Deputy Superintendent

BACKGROUND INFORMATION:

One draft calendar was presented to the District Wide Effectiveness Improvement
Committee (DWEIC) at their January meeting. The committee members were asked to
present the draft to their campus staffs and get feedback.

The DWEIC met in February to review stakeholder feedback. One change to the draft
calendar was requested and supported by the DWEIC members after discussion. This
change was to make December 16™" an early release day. This change would impact our
banked days, taking the banked days for 2021-22 to 2.1 days (originally it was 2.6). The
proposed draft calendar meets the requirements of the required number of student
minutes and staff days.

The feedback from all the campuses was very positive and teachers especially
appreciated the scheduling of the professional learning and workdays.

FISCAL INFORMATION:
None

ATTACHMENTS:
Proposed Draft 2021-2022 District-Wide Instructional Calendar

ADMINISTRATIVE RECOMMENDATION:
Administration recommends approval of the 2021-2022 District-Wide Instructional
Calendar as presented.



