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CONSENT CALENDAR 

July 8, 2025 

 Finance Ways & Means/Full Board 

 

 

 

A) Approval of the Official Proceedings of the Alpena County Board of Commissioners

 Regular Session – June 24, 2025 (*Minutes only) 

 

 

B) Personnel Committee Meeting Minutes – July 1, 2025 

 

ACTION ITEM #1:  The Committee recommends approval of the Director of the Home Improvement 

Program & Office of Public Conservator’s request to fill the Program Assistant vacancy at 40 hours per 

week starting at $20.00 per hour as presented. 

 

ACTION ITEM #2:  The Committee recommends approval of the Director of the Home Improvement 

Program & Office of Public Conservator’s request to adjust to a 40-hour per week employee with salary 

calculated at the current hourly rate as presented. 

 

ACTION ITEM #3:  The Committee recommends approval of Mick Higgins as Alpena County Airport 

Manager as presented. 

 

 

 

 

 

 

 

 

 


