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             10/27/2025  

  
Subject: Act on Change Order Number 001 Closing the 2024 Multi-

Campus Renovations Package 
  
Contact Person: Paula Barbaroux, Chief Operations Officer 

Patty Iuen, Senior Construction Program Manager 
  
Policy/Code:  
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.1: Transparent Financial Stewardship 
Objective 4.3: Long Range Facility and Capital Management Plan 

  
Summary: Lee Lewis Construction, Inc. (LLCI) has completed all of the 

work associated with the most recent renovations construction 
package performed in 2025. This package is ready to close. 
 
LLCI has submitted a deductive change order to close the project 
and release $467,112.50. This amount represents a combination 
of unspent contractor contingency in the amount of $87,821, 
owner contingency in the amount of $187,280.50, design 
contingency in the amount of $53,478, and subcontractor buyout 
in the amount of $138,633. Upon acceptance of this change order, 
the District will pay retainage to LLCI and close the project.  

  
Attachments: AIA Document G701-2017 Change Order No. 001 

 
  
Recommendation: The recommendation is for the Board of Trustees to approve 

deductive Change Order No. 01 closing the multi-campus 
renovations package releasing $467,112.50 to the District.   
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