
 

 Lunch & Learn Objectives

1. Student academic support 

2. Reduce student stress

3. Time to make up work, test retakes, and individual learning

4. College & career readiness

5. Opportunities for students to connect over common interests.



Timeline:

● Fall 2015 
○ Schedule committee formed and began research
○ MHS staff updated by schedule committee

● April & May 2016
○ School visits
○ Research & data collection
○ Present findings to staff & school board 
○ Lunch service changes planning began

● Summer 2016
○ Plan pilot for fall of 2016

● 2016 - 2017 school year
○ Semester 1 - staff and student input, pilot 1 day/week, monitor and adjust 
○ Semester 2 - implement adjusted schedule 4 days/week
○ April/May 2017 - evaluate, improve & propose 2017-2018 schedule 



Current Picture:

● Monday Advisory, Tuesday-Friday L&L
● All teachers offer 3 sessions per week, 1 day of supervision



Daily Schedules:



Objective #1: Student Academic support

❖ Individual and small group time with teachers

❖ Academic Support Room to address failing grades



Objective #1: Student Academic support
Academic Support Room:
● Multiple F’s
● Student notified during Advisory, must report to WEX Lab for both 

blocks of L&L
● Attendance is taken
● 2 week term

Semester 2 Mid Term Semester 1 Mid Term
Grade Pull: 4-7-2017  Grade Pull: 11-4-2016
77 Student with Multiple F’s 160 Students had Multiple F’s

End of Semester 1 2016-2017
    9th Grade - 10 F’s (9 students)

10th Grade - 33 F’s (21 students)
11th Grade - 25 F’s (20 students)
12th Grade - 17 F’s (15 students)



Objective # 2: Reduce student stress



Objective # 3: Time for make-up work, 
retakes, and individual learning

❖ 15-20 sessions per day offering tutoring/retakes
❖ average of 4 “quiet study spaces” available each block
❖ media center, FABLab and computer labs open every block every day



Objective # 4: Career and College Readiness
❖ Opportunity for individual time management
❖ Speakers are able to reach more students

❖ 9th grade meetings:
➢ MCIS Introduction
➢ 4 year personal learning plan meetings to address graduation 

and college admission requirements

❖ 10th grade meetings:  
➢ MCIS lesson on college research

❖ 11th grade meetings:
➢ College application/post-high school planning process
➢ “Elite College Admission” meeting

❖ Open to anyone:
➢ Tuesdays with Ms. Cole to work on college and scholarship 

applications and college essays



Objective # 5: Connect over Common Interests
❖ Coding Club
❖ Human Rights Awareness
❖ Politics Club

❖ Make your lunch
❖ MASH Club
❖ Fantasy Golf
❖ Classic Movies



Reflections on the Pilot Program

❖ Departmental “hubs” 
❖ Discipline during L&L for students 

abusing the privilege
❖ Advisory teachers pulled into 

academic support process
❖ Grade specifics needs assessment
❖ Other schools looking to us



Student Feedback:



Staff Feedback:



Teacher comments:

“I didn't think this would work, but it’s been great for me and the students I work with. I hope 
we are able to continue with it.”

“I think after the first couple of weeks, I have gotten into a groove and lunch and learn seems 
more manageable. It is a great time for students to make up work and I used one day for a 
"mandatory" review session for my struggling students. That worked great.”

Student comments:

“Have lunch and learn 5 days instead of four”

“I don't currently believe there is anything you can do to make lunch and learn better. It helps 
me to get school work done on time and to study for tests if need be.”

“Make it everyday. While it may seem simple and generic, I mean it sincerely. I am busy every 

lunch and learn so far and another day would be great so I can continue to lower my homework 

load and continue to play in my Jazz Group.”


