NORTH SLOPE BOROUGH SCHOOL DISTRICT

MEMORANDUM
TO: Robyn Burke, President
Members of the Board
THROUGH: David Vadiveloo, Superintendent%)‘yl
FROM: Blake Mikesell, Maintenance & Operations DirectorBMgM

DATE: June 11, 2024

SUBJECT: FY25 Purchase Over $10K — C4 Industrial Solutions Memo No. SB25-042
(Informational Item)

NSBSD Policy Manual:

Board Policy 3300 Expenditures/Expending Authority: The Superintendent or designee may purchase
supplies, materials, and equipment in accordance with the law. The Superintendent or designee shall
not authorize any proposed expenditure that exceeds the major budget classification allowance
against the expenditure is the proper charge unless an amount sufficient to cover the purchase is
available in the budget for transfer.

Board Policy 5142 Safety: The School Board places a high priority on safety and on the prevention of
student injury. The district shall make reasonable effort to ensure the safety and proper conduct of
students from the time they come under school supervision until they leave school supervision,
whether on school premises or not. The Superintendent or designee shall establish procedures as
necessary to protect students from dangerous situations.

Board Policy 3513: Board recognizes its responsibility to promote the health, welfare and safety of
students, staff and others on district property and at school-sponsored activities. Ample research has
demonstrated the health hazards associated with the use of tobacco products, including smoking and
the breathing of second-hand smoke. As role models, district employees should demonstrate conduct
that is consistent with school programs to discourage students from using tobacco products.

In accordance with law and to promote the health and safety of all students and staff, it is the intent of
the Board to establish a tobacco-free environment. Consequently, it is a violation for students, staff,
visitors, contractors and all others to use, distribute or sell tobacco, including any smoking device, on
district premises, at school-sponsored activities on or off district premises and in district-owned,
rented or leased vehicles.

NSBSD Strategic Plan Summary:

Student Social & Emotional Wellbeing
Goal 5: Facilitate & maintain culturally, emotionally, & physically safe learning environments

Financial & Operational Stewardship
Goal 7: Standardize high-functioning, efficient, student-focused operations

Issue Summary:

During SY23, Maintenance and Operations was directed to purchase and install vape detectors at all
schools to minimize the dangers of vaping on student health, student productivity, and to maintain a



safe environment with the appropriate controls in place. Vaping is rampant in schools, especially in
bathrooms and locker rooms where monitoring is difficult and time consuming. One hundred and
twelve (112) smart sensors were purchased in September of 2023. C4 Industrial Solutions will be
tasked to route communication cables and terminate at the following schools:

VILLAGE BATHROOMS | LOCKER ROOMS | TOTAL TO WIRE/TERMINATE
AIN 9 2 11

PHO 11 4 15

NUI 11 2 13

ATQ 9 2 11

Pl1Z 10 0 10

KAK 10 0 10

AKP 8 2 10

SCHOOL BATHROOMS | LOCKER ROOMS | TOTAL TO WIRE/TERMINATE
IPK 15 0 15

(w/o C&D wing)
BHS 8 (installed) 4 4
KLC 5 0 5

Funding Source and Contract Amount:

The contract amount for this project is $ 43,600.

FY25 Fund 205 Transportation will be divided from the following account codes:
100.200.600..440

Term of Contracts:

Until work is completed prior to December 31, 2024.

Proposed Motion:

No motion is required. This is an informational Item as the purchases of supplies, materials, and
equipment are within the discretion of the Superintendent or designee.

signature: _0f Vadiveloo Signature: _ Blake Mikesell

Ds Vadiveloo (Sep 14,2024 20:32 AKDT) Blake Mikesell (Sep 15,2024 12:15 AKDT)

Email: david.vadiveloo@nsbsd.org Email: blake.mikesell@nsbsd.org
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