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DMA (Local)

The Superintendent shall recommend the District’s 

professional development plan for all District 

employees.  The Board shall annually review the 

professional development clearinghouse published 

by the state Board for Educator Certification (SBEC) 

and annually approve the District’s professional 

development plan.  The District’s professional 

development plan must:

1. Be guided by the SBEC clearinghouse training 

recommendations;

2. Note any differences in the District’s plan from 

the clearinghouse recommendations; and

3. Include a schedule of the required professional 

development for all District employees.
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Omnitrack Professional Development 

Tracking System

Professional Development sessions and certificates of completion are 

tracked for each employee as they sign-in for in-person, virtual or hybrid 

training sessions.  

Omintrack allows participants to provide immediate feedback on the 

sessions presented.  This allows presenters the opportunity to make 

adjustments for future training sessions and provides district personnel 

information on who to bring back or who not to hire in the future.



UISD

Matrix 

Training 

Sessions
22-23 UISD Matrix

https://docs.google.com/spreadsheets/d/1cQxB9rPbD30dApm-ribBFDzNUJVUsp3h7mN1JgSw-nA/edit?usp=sharing


Leadership Summit and Monthly Leadership Meetings

https://sites.google.com/uisd.net/uisd-psd-learning-claendar/home

● Legal and Administrative Updates

● United ISD’s Safety Plan and Reunification Plan

● Texas Teacher Evaluation and Support System (T-TESS)

● Texas Principal Evaluation and Support System (T-PESS)

● Teacher Incentive Allotment (TIA)

● Student Growth Measure (SGM)

● House Bill 4545 - Accelerated Learning Committees

● Texas and District Assessment System 

https://sites.google.com/uisd.net/studentassessment

https://sites.google.com/uisd.net/uisd-psd-learning-claendar/home
https://sites.google.com/uisd.net/studentassessment


Campus Professional Development Sessions

Training Sessions Include:

★ Matrix Training Sessions

★ Safe Schools Training Sessions (TEA & Guidance & Counseling)

★ Campus Based Professional Development
○ Campus Improvement Plan 

○ Campus Procedures and Requirements

○ Instructional Training Sessions based on identified needs

★ Professional Learning Communities (PLCs)

★ Reading Academies Cohort 3 (2nd - 3rd Grade Teachers & Campus 

Administrators

★ Student Assessment Training Sessions - TELPAS; STAAR; STAAR 

ALT; Benchmark; DMAC; etc…



District Professional Development Sessions
★ C&I Campus Type Training Sessions led by Instructional & Program 

Coordinators
★ Guidance and Counseling Sessions
★ Section 504 Training Sessions
★ Dyslexia Training Sessions 
★ Bilingual Training Sessions
★ Special Education Training Sessions
★ Career & Technology Training Sessions and District Technology Sessions
★ Advanced Academics Training Sessions
★ State Assessment Training Sessions
★ State Accountability Training Sessions
★ Leadership Training Sessions
★ RSSP - Literacy & Phonic Training; Small Group Instruction
★ New Teacher Orientation
★ Aspiring Principals, Asst. Principals, and Counselors
★ New Principals, Asst. Principals, and Counselors
★ Summer School Training


