CROSBY INDEPENDENT SCHOOL DISTRICT
14670 FM 2100 CROSBY, TEXAS 77532
281-328-9200

Regular Agenda Item

Meeting Date September 15, 2025

Action Consider the approval of the 2025 — 2026 District Improvement Plan and
Campus Improvement Plans.
Motion I move to approve the 2025 — 2026 District Improvement Plan and

Campus Improvement Plans.

Administrative | The administration recommends the approval of the 2025 — 2026
Recommendation | District Improvement Plan and Campus Improvement Plans.

Authority for this | BQ (Legal) - Planning and Decision-Making Process

Action | A board shall ensure that a district improvement plan and improvement
plans for each campus are developed, reviewed, and revised annually for
the purpose of improving the performane of all students. A board shall
annually approve district and campus performance objectives and shall
ensure that the district and campus plans: are mutually supportive to
accomplish the identified objectives; and at a minimum, support the
state goals and objectives under Education Code Chapter 4.

Education Code 11.251(a)

Goal/Objective | Student Achievement
Addressed | Crosby ISD will ensure that every student achieves their full academic

potential by providing high-quality instruction, engaging learning
opportunities, and a supportive environment that prepares all learners
for success in an ever-changing world

Background | A school district improvement plan is a strategic document created to
enhance the quality of education across a district's schools. Its
background lies in identifying specific areas needing improvement—such
as academic performance, student engagement, teacher development,
and community involvement—often based on data from assessments,
surveys, and evaluations. By analyzing these indicators, the district can
set clear goals and outline actionable steps to address gaps and enhance
overall student outcomes. The plan typically aligns with state and federal
educational standards, incorporating feedback from stakeholders,
including teachers, parents, and administrators, to ensure a collaborative
approach to educational advancement.




Staffing
Implications

N/A

Budget
Information

N/A

Impact of this
Action

District and campus planning helps prioritize major initiatives and
impacts far-reaching areas including curriculum development, teaching
and learning, assessment, organization, facilities improvements, and
data management.

Attachments

EXHIBIT BACK UP - 2025 — 2026 Crosby ISD District Improvement Plan
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - CKC
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - BES
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - CES
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - DES
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - NES
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - CMS
EXHIBIT BACK UP - 2025 — 2026 Campus Improvement Plan - CHS

Resource
Personnel

Jewel Whitfield, Assistant Superintendent of Administration




