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The Board of Education recognizes believes that the legislation and adoption of policies is an
important function of a school board and that the execution of the policies is a should-be-the
function of the administration and staff.

Delegation by the Board of its executive powers to the superintendent provides freedom for the
superintendent to manage the schools within the Board's policies, and frees the Board to devote
its time to three main functions of the Board: Goal Setting — the Board’s vision for the District,
including the approval and adoption of the budget; Establishing policy for the District and sharing
in policy development; and Designating the Chief Executive Officer (recruiting, hiring, and

evaluating the superintendent) peolicy-making-and-appraisal-functions.

The Board holds the administration and staff responsible for carrying out its policies within
established guidelines and for keeping the Board informed, through the superintendent, about
school operations.



