Series 2000: Bylaws

2400 Board Membership and Duties
2406 Board Officers’ Duties

To ensure proper district oversight, a Board officer must fulfill the requirements of the
respective office. The following Board officer duties may be modified or removed, in
whole or in part, by Board action.

A. President

1.

8.

Preside over all Board meetings and act as a decision-maker on procedural
issues.

. Coordinate with the Executive Committee and Superintendent or designee o

prepare Board meeting agendas.

. Serve as the Board's spokesperson unless another person is designated by

the Board.

Sign contracts, correspondence, and other documents on behalf of the
District as authorized by the Board or required by law.

If both the President and Vice President are absent from a Board meeting, the
Board may appoint a Board member to serve as acting President.

. Accept complaints and coordinate investigations into allegations of

misconduct against other Board members or the Superintendent, including
placing the Superintendent on non-disciplinary, paid administrative leave
during the pendency of an investigation.

Contact legal counsel on the Board's behalf or authorize individual Board
members to contact legal counsel.

Perform other duties as prescribed by law, Policy, or Board action.

B. Vice President

1.

2.

In the President's absence or where the President is precluded from
performing the President’s duties, preside over Board meetings and perform
the President’s other duties.

Perform other duties as prescribed by law, Policy, or Board action.

C. Secretary

1.

2.

Ensure that an accurate record of Board meetings is maintained and
published in compliance with law.

Sign Board meeting minutes, orders, resolutions, and records memorializing
Board proceedings.
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3. Draw and sign orders upon the Treasurer for money to be disbursed by the
Board.

4. Perform other duties as prescribed by law, Policy, or Board action.

In the Secretary’s absence, the Vice President will serve as acting Secretary or,
in the alternative, the Board may appoint a Board member to serve as acting
Secretary.

The Secretary may delegate duties to an assistant to the Secretary to the extent
allowed by law.

D. Treasurer

1. Serve as the custodian and maintain accounting for District monies, credits,
and property.

2. Sign checks and other Board-authorized documents.
3. Perform other duties as prescribed by law, Policy, or Board action.

In the Treasurer’s absence, the Vice President will serve as acting Treasurer or,
in the alternative, the Board may appoint a Board member to serve as acting
Treasurer,

The Treasurer may delegate duties to the person acting as the District's business
official or to an assistant to Treasurer, {o the extent allowed by law.

E. Succession

1. Board office holders will promptly transfer authority to their respective
successor in office, including access to District accounts, investments, files,
and public records,

2. Board office holders will promptly deliver District property, including logs,
ledgers, money, reports, files, books, equipment, and public records, to the
Board officer's respective successor in office.

3. The transfer of District property will promptly occur at a location and time
agreed upon by the Board officer and the Board officer’s successor in office or
at a location and time otherwise determined by the Board.,

Legal authority: MCL 380.901, 380.947, 380.1213, 380.1221, 380.1223, 380.1231,
380.1362, 380.1371, 380.1372, 380.1535a, 380.1539b, 380.1577,
380.1613; MCL 600.6094

Date adopted: July 1, 2024

Date revised:
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Series 2000: Bylaws

2500 Board Meetings and Open Meetings Act Compliance
2505 Board Commiitees

A. General

1.

The Board may establish standing, advisory, and ad hoc committees as it
deems necessary and advisable.

. The Board determines a commiftee’s membership, chairperson, purpose,

duties, and authority. The Board may delegate authority to the President to
determine a committee's membership and chairperson.

. A committee’s membership must include at least 1 Board member.

. A committee must be composed of fewer Board members than would

constitute a quorum of the Board.

The Superintendent or designee may serve as an ex officio member of any
commitfee.

The Board establishes the following standing committees, the Advocacy
Committee, Executive Committee, and the Policy Committee.

1.

The Advocacy Committee shall promote appropriate board engagement in
advocacy activities and engage the community to identify areas where they
may wish to advocate for issues that would serve o advance the educational
opportunities of Okemos students.

. The Executive Committee is comprised of the Board President, Board

Vice-President, and the Board Secretary. The Executive Committee sets is
tasked with agenda planning, Board meeting scheduling, new Board member
orientation, and providing appropriate direction to the superintendent outside
of board policy.

. The Policy Committee shall be responsible for the creation, amendment, and

review of policy drafts prior to consideration by the entire board. Policy shall
be adapted in accordance with Board Policy 1301.

C. Committee Meetings
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1.

Committee meetings will be convened by the committee’s chairperson or
designee.

. When applicable, committee meetings must be held in compliance with the

Open Meetings Act, Policy 2501, and, if applicable, Policy 2501A. Any
committee that is authorized to deliberate, narrow options, eliminate options,
or otherwise make decisions on the Board’s behalf must conduct its meetings
in compliance with the Open Meetings Act, Policy 2501, and, if applicable,
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D.

Policy 2501A, including notice requirements, recording minutes, and allowing
for public participation.

3. Meeting notices as required by the Open Meetings Act, Policy 2501, and, if
applicable, Policy 2501A, will be posted for any committee meeting at which
more than a quorum of the Board may be present.

4. When required by the Open Meetings Act, a committee will keep minutes of
its meetings. In addition, the Board may direct that a committee keep minutes
of its meetings, even if not required by the Open Meetings Act.

Committee of the Whole Meetings

The Board may meet as a committee of the whole, A committee of the whole
meeting must be conducted in compliance with the Open Meetings Act, Policy
2501, and, if applicable, Policy 2501A. The provisions of this Policy do not
otherwise apply to committee of the whole meetings.

Legal authority: MCL 15.261 et seq.; Schmiedicke v Clare Sch Bd, 228 Mich App 259

(1998)

Date adopted: July 1, 2024

Date revised:
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