
General Interview Questions

1 What qualities do you think are most important in a school board member? How do you reflect those 
qualities?

2 As a board member, how would you prioritize competing needs and priorities when there are multiple 
'right' perspectives on an issue and you are required to make a decision that will receive mixed 
reviews, no matter what you decide?

3 As board members we are required to represent all resident students and families who live here. This 
represents a personal sacrifice given the many "hats" we wear as parents, friends, and community 
members. What is your awareness of this reality in terms of always being a public servant wherever 
you may find yourself in our community? What do you imagine this sacrifice might look like for you 
personally?

4 A parent calls or e-mails you asking that you take care of a problem they are having at their school. 
What would you do?

5 Tell us about a time in which you were involved in a group decision that had significant impact on 
others, and you did not agree with the final decision.  How did you handle both the decision and your 
lack of agreement with the final outcome? (This question will be emailed out to each applicant two 
hours before their interview appointment.)

6 Please explain in more detail how your background relates to the ability to oversee this organization 
especially as to it relates to Governance v. Management

What questions do you have of us?

Any final thoughts that you have for us before we end the interview?


