
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: February 21, 2023

Agenda Item: K

Board Goal: Student Achievement

Subject: Student Achievement Report – Hays CISD Dyslexia Programs

Administrator Responsible/Position: Marivel Sedillo, Deputy Superintendent / Chief Academic Officer
 Debbie Brown, Director of Academic Support

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy   Law or Rule – Texas Education Code Chapter 39   N/A

C. Goal or Need Addressed: 
Our goal is to provide the Board with a summary of student academic achievement results related to the Hays 
CISD Dyslexia Programs.

D. Summary:
  Previous board action relating to this item
  Future action anticipated
  Background information:

As a district, we set student achievement goals and monitor the achievement of our students at the beginning, middle 
and end of the year to measure student progress. We utilize CBAs, universal screeners, and other assessment items to 
track our progress and to inform instruction. We adjust accordingly based on our student data. The C&I team will 
continue to support teachers and campus teams to meet their PLC goals, provide professional development to build 
capacity with curriculum, instruction and assessment.

E. Monitoring and Reporting Timeline: 
Person responsible for evaluating this decision or action --Marivel Sedillo, DS/CAO 
Evaluation method and timeline – C&I and campus administrators will monitor and address student achievement results 
and programs throughout the year.


