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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof work Punchlist underway. Courtyard roof installed.  Science labs occupied and
classes underway, punch list work continuing, select Restrooms delivered and in use. Theater, Dining,
Commercial Music, and Welcome Center work is continuing. Front entry Terrazzo polished, installing
Terrazzo base.

 Courtyard Center – Project closeout in progress.

 CHEC – TCO for Phase 2 level 4 was obtained on January 9. The Presidential Suite moves were completed
by January 16. Demo began on the last part of level 4 phase 3. Other parts of phase 3, levels 3 and 4, have
been framed and sheetrock installation has been completed.

 Health Science Center – Sheeting and water proofing underway. Mechanical, electrical, and plumbing
overhead rough in continues. Crane work completed.

 Wylie CTE – GMP approved by the Board on January 30th. NTP to be issued.

Items of close attention

 No items of close attention at this time

Budget Summary

 $161,025,578.46 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $87,166,808.76 of the $160,345,661.45 committed amount has expended to-date.
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3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 396 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie CTE
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5 Completed Items

5.1 General Program

 Facilities Meeting held on January 5th, 12th, 20th, and 29th

5.2 Procurement

 Wylie CTE, Skanska conducted a review meeting of the Final GMP with Collin, Stance and AECOM on January
6th

 Wylie CTE, Skanska submitted the Final GMP on January 7th

 Wylie CTE, AECOM and Collin IT met to review the Distributed Antenna System on January 13th

 Wylie CTE, AECOM submitted the Braun Construction Material Testing proposal on January 19th

 Wylie CTE, AECOM conducted a Kahua training session with Skanska and Stantec on January 22nd

 Wylie CTE, Final GMP submitted and approved by the Board on January 30th.

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 No Pre-Construction items completed at this time.

5.5 Construction

 Plano Campus provost meetings held between Collin College, AECOM, and Skanska on January 2nd, 6th, 7th, 9th,
13th, 14th, 16, 20th, 21st, 23rd, 28th, and 30th

 Plano Campus OAC meetings held on January 8th, 15th, 22nd, and 29th

 CHEC, 4th Floor Baffle/Exposed Ceiling meeting was held on January 7th between Collin College and  AECOM

 CHEC OAC meetings held on January 8th, 15th, 22nd, and 29th

 Plano Campus, Plano Punch List for E South 2nd level (H&I), Comm. Music Lab Room meeting was held
between Collin College, AECOM, IN2, and Skanska on January 2nd

 Plano Campus, Data Walk was held between Collin College, AECOM, and The Brass Effect on January 6th

 Plano Campus, Roof Walk was held between AECOM, IN2, Skanska, and Price Consulting on January 8th

 Plano Campus, Theater Lighting Controls and Dressing Room Speakers meeting was held between Collin
College, AECOM, IN2, Skanska, and Alterman on January 12th

 Plano Campus, Signage Package Proposal Review meeting was held between AECOM, IN2, Skanska, and Fast
Signs on January 14th

 Plano Campus, meeting to test speakers in dressing rooms and theater removable rail was held between Collin
College, AECOM, and Skanska on January 21st

 CHEC, Updates meeting was held on January 22nd between Collin College and AECOM

 Plano Campus, meeting to review upcoming change requests was held between AECOM and Skanska on
January 26th

 Health Science Center, Review of Submittal/RFI log was held on January 5th, 12th, 19th, and 26th
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 Health Science Center, OAC meetings held on January 7th, 14th, 21st, and 28th

 Health Science Center, Schedule Review Meeting was held between AECOM, PBK, and McCarthy on January
26th

 Health Science Center, AV call was held between Collin College and AECOM on January 28th

5.6 Acceptance and Close-Out

 No Acceptance and Close-Out items were completed at this time.

6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 Wylie CTE, Final GMP submitted and pending Board approval on January 30th

6.3 Design

 No Design items pending at this time.

6.4 Pre-Construction

 Wylie CTE, City of Wylie Engineering Department Preconstruction meeting to be scheduled

6.5 Construction

 Plano Campus, Roof work punch list underway. Courtyard roof installed. Science labs occupied and classes
underway, punch list work continuing. Select restrooms delivered and in use. Theater, dining, commercial music,
and Welcome Center work is continuing. Front entry Terrazzo polished, installing Terrazzo base.

 Health Science Center, Sheeting and water proofing underway. Mechanical, electrical, and plumbing overhead
rough-in continues. Crane work completed.

 Courtyard Center, financial close out in progress.

 CHEC, Phase 3 level 3 and level 4- Ceiling grid installation, door frame installation, tape/bed/ mud, paint.

6.6 Acceptance and Close-Out

 No Acceptance and Close-out Items are pending at this time.
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7 Progress Pictures

7.1 Plano Campus Renovations

       Atrium Floor                               Commercial Music Control Room

                  Commercial Music Booths       Restroom

Kitchen Walk in Cooler LocationWelcome Center
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7.2 Health Science Center

                                                          

South Elevation Southeast Corner of Building
   

         

     Southwest Corner of Building                                            Northwest Corner of Building                                                         

          
Main Corridor with HVAC Duct,
Plumbing Lines, and Medical Gas Lines                                        West Monumental Stairwell
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7.3 CHEC

        4th Floor – Presidential Suite         3rd Floor – Phase 3 New Offices

    4th Floor – Phase 3 New Offices             4th floor – Student Services Conference Room


