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ALEDO ISD BOARD MEETING TEMPLATE
MEETING DATE: August 19, 2024
AGENDA ITEM: District Instructional Focus
PRESENTER: Dr. Amber Crissey, Assistant Superintendent of Curriculum & Instruction

BACKGROUND INFORMATION:

e The district instructional focus for the 2024-2025 school year mirrors the
instructional priorities that have been in place since the 2019-2020 school year
and no additions or changes have been made since last school year.

e The 2024-2025 instructional focus has been communicated/reinforced with all
staff during district professional learning, and the implementation of the outlined
instructional priorities will be supported through on-going professional learning
that will be driven by campus and district needs.

e The district will continue to monitor implementation goals that are aligned to the
district instructional focus to ensure fidelity of implementation during the
2024-2025 school year.

e The district will continue to build on the foundation of AISD’s Professional
Learning Community (PLC) and will monitor the quality of collaborative team
actions in the three big ideas of a PLC: focus on learning, collaborative culture,
and focus on results.

FISCAL INFORMATION:
None

ATTACHMENTS:
Instructional Focus Presentation

ADMINISTRATIVE RECOMMENDATION:
None



