Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

September 15, 2025 | Organizational Efficiency: Develop a resource allocation plan and
long-term facilities plan that supports and maintains the financial
stability of the district, is aligned with identified priorities, addresses
future growth and facility improvement needs, and represents being
good stewards of taxpayer funds.

Agenda Item: Consider All Matters Related to the Nomination of a Candidate for the Hunt County
Appraisal District Board of Directors

Summary:

Senate Bill 2 (SB2) of the second called special session of the 88" Texas Legislature made significant
changes to the composition of the CAD Board of Directors.

For Hunt County Appraisal District, there are two spots up for reappointment for a full four-year term
beginning January 1, 2026. For 2026, each taxing entity may nominate up to two candidates. Once all
nominations have been received, the appraisal district will mail each entity a ballot for voting purposes.

After this appointment, there will be entity appointments every two years, with two members being
appointed on one cycle and three members being appointed on the second cycle.

By October 15, 2025, each entity must submit their nominees by way of resolution.

Attachments:

Resolution of the Board of Trustees
Hunt County Appraisal District Notification of Nomination Process

Administrative Recommendation:

It is the recommendation of the Superintendent for the Board of Trustees to consider approving
nominations for the Hunt County Appraisal District by adoption of the attached resolution.

Budget/Funding

N/A




