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Introduction

Why a New Local Literacy Plan?
Minnesota districts and charter schools are required to
annually submit a local literacy plan to MDE, and data on

student performance in kindergarten, grade 1, 2 and 3
on foundational reading skills including phonemic

awareness, phonics, decoding, fluency and oral
language; students who demonstrate characteristics of

dyslexia; and students in grades 4 to 12 who are
identified as not reading at grade level Minn. Stat.

120B.12, subd. 4a (2023).

https://www.revisor.mn.gov/statutes/cite/120B.12
https://www.revisor.mn.gov/statutes/cite/120B.12


Introduction

More About the WHY

This submission
replaces the Read

Well By Third Grade
data and local literacy

plan submission

RWBTG
Inclusive of all

MnMTSS components,
ensuring every child is

reading at or above
grade level K-12; not

just K-3

MTSS
Statewide Model for

Continuous
Improvement and

Statewide Framework
for Continuous
Improvement

MDE
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Local Literacy Plan Template

Introduction and legislative requirement

District/Charter School Name and Revision Date

Minnesota READ Act Goal

District/Charter School Goal
Data and Intervention Goal
Process Goal
Curriculum Goal
Professional Development Goal
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Universal & Dyslexia Screening

Identification of Universal and Dylsexia Screening
Tool

FastBridge: earlyReading (Grades K-1) and
CBMReading (Grades K-3)
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Universal & Dyslexia Screening

Name of Assessment
•  FastBridge
Grade level(s)
• K-3
Assessed skills
•  All listed
Assessment Type – Universal and/or Dyslexia
Screening
• Both Universal Screening & Dyslexia Screening
Frequency of Administration
• Fall, Winter, and Spring
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Universal & Dyslexia Screening

Name of Assessment
•  FastBridge
Grade level(s)
• 4th-12th
Assessed skills
•  All listed
Assessment Type – Universal and/or Dyslexia
Screening
• Both Universal Screening & Dyslexia Screening
Frequency of Administration
• Fall, Winter, and Spring
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Summary Data K-3rd Grade

We do not have current data

Refer to STAR report presented in May
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Parent Notification & Involvement

Description of the method(s) used to notify parents or
guardians

Title I Family Nights
SB: Fall Conferences
OL: Share after screening windows, staff
discretion

Description of the reading related services provided
SB: Title I & Reading Coprs
OL: Reading Interventionist

Description of strategies shared with parents/families
for home use

Title I Family Nights
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Students Grades 4th-12th Not Reading

at Grade Level

We do not have current data

Refer to STAR report presented in May
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Core Reading Instruction & Curricula

Grades K-5th Curricula used for each grade level
SB: Benchmark Advance (comprehensive)
SB: Heggerty (K-2nd) (Phonemic Awareness)
SB: UFli (starting 2024) (Phonics)
SB: Holt McDougal Literature (5th)
(Comprehensive)
OL: Edgenuity (Comprehensive)

Desription of how the curricula is used (Foundational
Skills, Knowledge Building, Comprehensive or
Supplemental)

Model of delivery (Include minutes dedicated to
whole class and differentiated instruction)

SB: 90 minutes K-4th
SB: 60 minutes 5th-8th
OL: asynchronous
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Core Reading Instruction & Curricula

Grades 6th-12th

Curricula used for each grade level
SB: Holt McDougal Literature (5th)
(Comprehensive)
OL: Edgenuity (Comprehensive)

Desription of how the curricula is used (Foundational
Skills, Knowledge Building, Comprehensive or
Supplemental)

Model of delivery (Include minutes dedicated to
whole class and differentiated instruction)

SB: 60 minutes 5th-8th
OL: asynchronous
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Data Based Decision Making for

Literacy Interventions

Districts are strong encouraged to adopt the MnMTSS
(multi-tiered system of supports) Framework

Describe Implementation of MTSS

Describe the data and method(s) used for Tier 1
evidence-based reading instruction

Describe the data and method(s) used to identify
students not reading at grade level

This information depends on the program. Please
see Local Literacy Plan SY 24-25 for specific detail
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Professional Development Plan

Describe the district/charter school professional
development plan for training educators on
structured literacy

Phase One Educators/Staff are participating in
CAREIALL, LETRS Early Childhood, or LETRS
Administrators starting May 2024

Identify the approved professional development
program to be used and timeline for completion

Plan to be done end of 2024-2025 School Year
Describe the support for implementing structured
literacy practices provided by the district/charter
school

Area of growth for us- will monitor and adjust as
needed focusing on effective methods for explicit
literacy instruction
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Professional Development Plan

PreK Classroom Educators – 2

K–3 Classroom Educator 8 (3 already trained)

Grades K–12 Reading Intervention Educators- 4 (2

already trained)

Grades K–12 Special Education Educators- 9

Grades PreK–5 Curriculum Directors- 2 (1 already

trained)

Grades PreK–5 Instructional support staff- 3

Employees who select literacy instructional materials

for grades PreK–5- 3

4th and 5th grade- 2
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Professional Development Plan

Grades 4–12 Classroom Educators 7

Grades 4–12 Educators who work with English

learners  1

Grades K– Age 21 Educators who work with students

who qualify for the graduation incentives program

under section 124D.68 0

Grades 6–12 Instructional support staff  14

Grades 6–12 Curriculum Directors 2 (1 already

trained)

Employees who select literacy instructional materials

for Grades 6–12  3
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Action Planning for 

Continuous Improvement
Describe what needs to be refined in the district or

charter school’s implementation of evidence-based

literacy instruction

Monitoring the implementation of effective

explicit instruction

Provide a description of the next steps the district or

charter school will take to improve implementation of

evidence-based literacy instruction

Completing required PD for Phase One Educators

and Staff


