Brownsville Independent School District

Agenda Category:  Conference Presentation Board of Education Meeting: 09/02/2025

Item Title: Financial Report - o  Action
August 2025 o X Information
o Discussion
BACKGROUND:

Brownsville Independent School District Financial Report for the period ended August 31, 2025.
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When Necessary, Additional Background May Follow This.
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Notes:

Brownsville Independent School District

Monthly Report

General Fund 101 Through 153
Cumulative as of August 31, 2025

Description

REVENUES
Local Revenues
State Revenues
Federal Revenues
Nen-Operating Revenues

Proceeds from Capital Leases
Total Revenues

EXPENDITURES
Instruction

Instructional Resources
Curriculum Development
Instructional Leadership
Campus Leadership
Counseling and Guidance
Social Work Services

Health Services

Student Transportation

Food Services

Co Curricular Activity

Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing

Community Services

Debt Services

Facilities Acquisition and Construction
Payments 1o Juvenile Justice

Other Intergovernmental Charges

Qther Uses/Special items/Non-Operating Expenses
Total Expendilures

Excess (Deficiency) of Revenues Over (Under}
Expenditures

Other Resources
Assigned / Designated Fund Balance
State Compensatory
State CTE
Athletic
State Special Education
School Safety
Projects
Local Maintenance
Instruction
Curriculum Staff Dev and Instruction Staff Dev
Mamntenenance and Operations
Construchion/Renovaton
Carry Over Purchase Qrders

Unassigned Fund Balance Beginning July 1, 2024

Prior Yr

Percent  Percent

Budget Actual Actual/  Actual/

(Adjusted) {To Date) Balance Budget Budget
3 75,924,960 $ 2375782 $ 73,549,178 3.13% 2.47%
391,221,740 - 391,221,740 0.00% 0.00%
46,934,441 567,399 46,367,042 1.21% 0.63%
$ - 3 - 3 - 0.00% 0.00%
514,081,141 2,943,181 511,137,960 0.57% 0.52%
$ 278216938 $ 9319686 § 268,897,252 3.35% 3.35%
2,336,586 163,933 2,172,653 7.02% 6.67%
12,690,130 1,742,739 10,947,391 13.73% 10.02%
5,487,984 960,903 4,527,081 17.51% 15.10%
28,871,224 4,004,873 24,866,351 13.87% 14.89%
18,847.041 1,339,536 17,507,505 711% 5.20%
752,500 39,813 712,687 5.29% 2.14%
5,003,904 182,630 4,821,274 3.65% 4.52%
16,068,396 614,411 15,453,985 3.82% 2.84%
44,715,275 1,776,431 42,938,844 397% 3.32%
20,249,983 2,435,172 17,814 811 12.03% 11.54%
12,679,613 1,814,830 10,864,783 14.31% 14.55%
59,854,711 5,303,240 54 551,471 8.86% 10.20%
10,234,716 1,300,587 8,934,129 12.711% 14.24%
9,741,947 1,000,703 8,741,244 10.27% 18.95%
269,516 32127 237,389 11.92% 0.91%
5,439,936 50,104 5,389,832 0.92% 0.12%
46,521,494 2,885 46,518,609 0.01% 2.39%
45,000 - 45,000 0.00% 0.00%
1,200,000 - 1,200,000 0.00% 0.00%
& = 0.00% 0.00%
$ 579226894 § 32084604 § 547142290 5.54% 5.99%

$ (65,145,753} § (29,141,423) $ (36.004,330)

747,151
1.805,523
300,000
2,766,335
2,476,823
6,800,000
2,217,551
273,927
44,219
582,574
33,231,998
13,899,652

121,485,096

If Revenues exceed the amount budgeted, the budget vanance is Favorable ("Fav'}, otherwise,

the variance 1s Unfavorable ("Unfav"}.

If Expenditures exceed the amount budgeted, the budget vanance is Unfavorable, ("Unfav®),

otherwise, the variance is Favorable ("Fav")

ACIUE &0 Bdiad1ce NnYuies are rounoed 1o e nediest aondr

Expenditures actuals exclude encumbrances.
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Motes:

Brownsville Independent School District

Monthly Report:

Special Revenue Funds 206 Through 499

Cumulative as of August 31, 2025

Percent
Budget Actual Actual /
Description (Adjusted) (To Date) Balance Budget
REVENUES
tocal Revenues S 1,390,515 § 4895 § 1,385,620 0.35%
State Revenues 9,652,751 - 9,652,751 0.00%
Federal Revenues 58,530,632 - 58,630,632 0 00%
Total Revenues $ 69573898 § 4895 3 69,569,003 0.01%
EXPENDITURES
Instruction $ 45635172 § 4178345 § 41,456,827 9.16%
Instructional Resources 5,999,389 187,092 5,812,297 312%
Curriculum Development 4,610,155 993 829 3.616,326 21.56%
Instructional Leadership 1,374,981 190,167 1,184,814 13.83%
Campus Leadership 262,249 12,082 250,167 4.61%
Counseling and Guidance 3,665,831 327.180 3.238,651 9.18%
Social Work Services - - - 0.00%
Health Services 1,611,367 119,175 1,492,192 7.40%
Student Transportation - - 0.00%
Food Services - - 0.00%
Cao Curricular Aclivity 102,210 102,210 0 00%
Administration - - - 0.00%
Plant Maintenance and Operations 105,778 22,940 82,838 21.69%
Security and Monitoring Services 700,120 19,365 680,755 277%
Data Processing - - - 0.00%
Community Services 4,425 227 232,322 4,192,905 5.25%
Debt Services 20,265 - 20,265 0.00%
Facilities Acquisition and Construction 1,161,154 - 1,161,154 0.00%
Payments to Juvenile Justice - - - 0.00%
Other Intergovernmental Charges - - - 0.00%
Other Uses/Special ltems/Non-Operating Expenses - - - 0.00%
Total Expenditures $ 69573898 § 6282497 3 63291401 9.03%
Excess (Deficiency) of Revenues Qver (Under)
Expenditures - $ (6,277602) 3 6,277,602

If Revenues exceed the amount budgeted, the budgel variance is Favorable ("Fav"); otherwise,

the variance is Unfavorable ("Unfav").

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav™);

otherwise, the variance is Favorable ("Fav").
Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances,
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Brownsville Independent School District
Monthly Report

Debt Service Fund
Cumulative as of August 31, 2025

Percent
Budget Actual Actual /
Description (Adjusted) {To Date) Balance Budget
REVENUES
Local Revenues $ 10414147 % 264,252 § 10,149,865 2.54%
State Revenues 2,467,308 - 2,467,308 0.00%
Federal Revenues - - - 0.00%
Other Resources / Nen-Operating Revenues - - - 0.00%
Total Revenues $ 12881425 § 264,252 § 12,617.173 2.05%
EXPENDITURES
Instruction $ - 9% - - 0.00%
Instruclional Resources - - 0.00%
Curriculum Development - 0.00%
Instructional Leadership - 0.00%
Campus Leadership - 0 00%
Counseling and Guidance 0.00%
Social Work Services - - 0.00%
Health Services - - 0.00%
Student Transportation - 0.00%
Food Services - - - 0.00%
Co Curricular Activity - - 0.00%
Administration - - 0.00%
Plant Maintenance and Operations - - - 0 00%
Security and Monitoring Services - - - 0.00%
Data Processing - - 0.00%
Community Services - - 0.00%
Debt Services 12,881,425 4,344 625 8,536.800 33.73%
Facilities Acquisition and Construction - - 0.00%
Payments to Juvenile Justice - 0.00%
Other Intergovernmental Charges - 0 00%
Other Uses/Special ltems/Non-Operaling Expenses - - - 0.00%
Total Expenditures $§ 12881425 § 4,344625 & 8,536,800 33.73%
Excess (Deficiency) of Revenues Over (Under)
Expenditures $ - § (4,080,373) $ 4,080,373

If Revenues exceed the amount budgeted. the budget variance is Favorable ("Fav"); otherwise,

the variance is Unfavarable ("Unfav™).

If Expenditures exceed the amount budgeted, the budget variance is Unfavorable, ("Unfav"};

otherwise, the variance is Favorable {"Fav*)
Actual and Batance figures are rounded to the nearest doliar

Expenditures actuals exclude encumbrances
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Brownsville Independent School District
Maonthly Report

Seif insurance Fund
Cumuiative as of August 31, 2025

Description
REVENUES
Local Revenues
State Revenues
Federal Revenues
Total Revenues

EXPENDITURES

Other Uses

Instruction

Instructional Resources
Curriculum Development
Instructional Leadership

Campus Leadership

Counseling and Guidance

Social Work Services

Health Services

Student Transportation

Food Services

Co Curncular Activity
Administration

Plant Maintenance and Operations
Security and Monitoring Services
Data Processing

Community Services

Debt Services

Facilities Acquisition and Construction
Payments to Juvenile Justice
Other Intergovernmental Charges
Total Expenditures

Excess {Deficiency) of Revenues Over (Under) Expenditures

Excess (Deficiency) - Estimated

Actual and Balance figures are rounded to the nearest dollar

Expenditures actuals exclude encumbrances.

Actual
(To Date)

$ 4944234

$ 4,944,234

7,512,131

$ 7512131

$ (2,567,896)

$ (2,567,896)
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