
 

 

 

Board Meeting Date:  12/16/25 

Title:  A Strategic Plan for Safety and Security - Mid-year Update 

 

Type:  Discussion 

 

Presenter(s):  Dr. Daniel Bittman, Superintendent 

Description:  This mid-year report provides an overview of the progress made in the 
Strategic Safety and Security Assessment Plan (2025–2026) process launched this summer, 
which aligns with the Edina Public Schools’ Strategic Plan. The update highlights the 
purpose, process, and timeline guiding this work, which emphasizes a holistic, 
data-informed process centered on the four key elements of prevention, protection, 
response, and recovery, as we move through Phase 3 (Assessment and Analysis) toward 
developing findings and recommendations in May 2026. 

 

Recommendation:  No recommendation is being made at this time. This item has been 
prepared for board discussion. 

 

Desired Outcome(s) from the Board:  Please bring forth questions you have for the 
presenters. 

 

Attachment(s): 
●​ Summary Report 

https://docs.google.com/document/d/1iatPzosLvpoPws7ZED1UV6CHseHh-2JVRkBpsz2GAS0/edit?usp=sharing

