TEA: Operation Connectivity

Cooperative Between TEA and Dallas ISD

Denton ISD
Board Meeting Workshop
July 28, 2020




Detail | Bulk order matching funds

TEA will match the funds that
LEAs put towards the bulk order

e LEA funding (e.g., fund
balance, TIMA) will receive an
equal S1 for $1 match from
TEA and the state

» Extra match funding will be
provided if an LEA utilizes
local CRF funding from a city
or county

¢ All funding subject to
availability and demand; cap
still to be determined

lllustrative Example: An LEA needs to purchase $1,000 of
connectivity equipment and services to close its gap

The TEA will match the LEA $1 for every $1 that the LEA spends on the purchase of this
connectivity equipment.

TEA pays: LEA pays:

Additionally, the LEA can seek funding support for the 50% for which they are responsible from
the City or County Coronavirus Relief Fund (CRF). If the LEA secures this funding, the TEA will
pay $1 for every $S1 paid by the City or County.

TEA pays: City/County CRF pays: TEA pays additional: LEA pays:
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INDEPENDENT SCHOOL DISTRICT
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connectivity equipment.
LEA pays:

TEA pays:

Additionally, the LEA can seek funding support for the 50% for which they are responsible from
the City or County Coronavirus Relief Fund (CRF). If the LEA secures this funding, the TEA will
pay $1 for every $S1 paid by the City or County.

TEA pays: City/County CRF pays: TEA pays additional: LEA pays:

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT
48000000000 00000000000000000000000000000000000000000000000000000000000000000000000000000000




Detail | Bulk order matching funds

TEA will match the funds that
LEAs put towards the bulk order

e LEA funding (e.g., fund
balance, TIMA) will receive an
equal S1 for $1 match from
TEA and the state

» Extra match funding will be
provided if an LEA utilizes
local CRF funding from a city
or county

¢ All funding subject to
availability and demand; cap
still to be determined

Illustrative Example: An LEA needs to purchase $1,000 of
connectivity equipment and services to close its gap

The TEA will match the LEA $1 for every $1 that the LEA spends on the purchase of this
connectivity equipment.

TEA pays: LEA pays:

Additionally, the LEA can seek funding support for the 50% for which they are responsible from
the City or County Coronavirus Relief Fund (CRF). If the LEA secures this funding, the TEA will
pay $1 for every $S1 paid by the City or County.

City/County CRF pays: TEA pays additional: LEA pays:

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

TEA pays:

A
X 800 000000000000000000000000000000000000000000000000000000000000000000000000000000000000000|

ootloc'o.o..o'oo.o.o'..00.0.000...000.0..'.0"0.oc..o'ooo.o.ooo..oooooooo.oo.oouo.ooo.




Detail | Bulk order matching funds

TEA will match the funds that
LEAs put towards the bulk order

e LEA funding (e.g., fund
balance, TIMA) will receive an
equal S1 for $1 match from
TEA and the state

» Extra match funding will be
provided if an LEA utilizes
local CRF funding from a city
or county

¢ All funding subject to
availability and demand; cap
still to be determined

lllustrative Example: An LEA needs to purchase $1,000 of
connectivity equipment and services to close its gap

The TEA will match the LEA $1 for every $1 that the LEA spends on the purchase of this
connectivity equipment.

TEA pays: LEA pays:

Additionally, the LEA can seek funding support for the 50% for which they are responsible from
the City or County Coronavirus Relief Fund (CRF). If the LEA secures this funding, the TEA will
pay $1 for every $S1 paid by the City or County.

TEA pays: City/County CRF pays: TEA pays additional: LEA pays:

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT




Items for Bulk Order Purchasing
Through Operation Connectivity

e Chromebooks 12,000

e Hotspot (Jetpack, etc) 3,000




Denton ISD TEA Total Cost

$2,178,000 $2,178,000 e $4, 356,000

Best Case Scenario:

Local County/Cit .
CRF funds s Matching TEA Final Denton ISD Contribution

$1, 089,000 $1,089,000 e




REIMBURSEMENT PROGRAM

The TEA will be offering a reimbursement program that allows districts

to apply for technology connectivity reimbursements for purchases
made on or after May 21 through July 22.*

Rules for getting reimbursed will be made available as they are finalized.

Requests for reimbursement--
e \Webcams
e Document Cameras
e External WiFi

*date expected to be extended
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