
Minutes of Board Training 
The Board of Trustees 
Uvalde Consolidated Independent School District                                        

 
The Board of Trustees met to conduct the Board Training on October 7, 2025 at 6:00 pm at the 
Benson Boardroom, 601 Dean St, Uvalde, TX  78801 

1.       Call to Order 

The meeting was called to order by 6:00 pm. 

A.     A roll call and establishment of quorum. 

Members present: Laura Perez, JJ Suarez, Javier Flores, Robert Quinones, Jesse Rizo, Erika 
Munoz 

Members absent: Jaclyn Gonzales 

Staff present:  Ashley Chohlis,  Mikka Sanchez, Jorge Johnson, David Zamora 

Guests present:  No guests 

B.      Moment of Silence​
There was a moment of silence for 21 seconds to honor our 21 beautiful souls. 

C.      Pledge of Allegiance to the Flags of the United States of America and the State of Texas 
were led by the board of trustees. 

2.       Open Forum 

No one spoke in open forum. 

3.    Governance Team (Board and Superintendent) Training and Development 

A board training was presented by the Texas Association of School Boards (TASB) and 
facilitated by Esperanza Orosco. Mrs. Orosco reviewed the Team Development Self-Assessment 
Results that was prepared for Uvalde CISD.  The assessment was completed by six board 
members, and a summary of those six responses was presented to the board.  
4. Adjournment 

The motion was made by Javier Flores and seconded Erika Munoz to adjourn the meeting.  All 
voted in favor.  The motion was carried unanimously with Jaclyn Gonzales absent. 
 
The meeting adjourned at 8:58 pm 
 
 
_____________________________​ ​ ​ ___________________ 
Board President​ ​ ​ ​ ​ ​ Date 


