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1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-2-22-3948 - Acceptance of Donations to Duluth Public Schools
B. B-2-23-3949 - Acceptance of Grant Awards to Duluth Public Schools

4. Consent Agenda
A. HR Staffing Report

1) Job Description for Third Party Billing Specialist/SPED Forms 
Administrator 
 

B. Finances
1) Financial Report
2) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1316 - Network Infrastructure

D. Contracts, Change Orders and Leases
1) Lease - Northwoods Rockridge 2022-2025

5. Miscellaneous Informational Items (no action required)
A. Investment Proposal for Professional Services - ISD 709 and Wipfli 
B. Data Request Quarterly Report - 2022 Final
C. District Properties Update
D. Expenditure Contracts
E. No Cost Contracts
F. Revenue Contracts
G. Grant Applications
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Human Resources Report Summary
February 2023 Activities

Staffing Updates:
Number of staffing changes Received by HR during the month of January. This is a summary of
the consent agenda.

Certified Non-Certified

# New Hires 3 12

# Retirements 13 2

# Resignations 1 4

# Leave of Absences 2 3

HR Department Updates:

The HR team has hired a new Human Resources Assistant to serve at our Front Desk  Rebecca
Lester  started on Tuesday, January 24, 2022.  Rebecca comes to us with a background in
supporting high-risk youth as a case manager and advocate at Life House- Sol House. We
continue to search for a replacement for the HR Manager position and are assessing the overall
department needs.

Staff are gearing up for next school year hiring and will attend two job fairs planned in March.
The team also had a recruitment table set up at Family Resource nights held at Laura MacArthur
Elementary School on February 7 and 9.

HR Leadership has been working diligently with the Fireman and Oilers Unit to increase wages
and discuss a more robust recruitment plan for custodial staff as we are still down many staff.  We
are also having discussions around hiring full time bus drivers to help support summer operations
needs.

Benefits Updates:

The Benefits Team is currently preparing the Affordable Care Act Report which is due at the end
of February. There was a Retirement Information Session held on January 30th, which was the
last scheduled session before the Teachers’ deadline of notification on February 1st. More
sessions will be scheduled in the coming months. As of February 2nd, we received 24 teacher
retirement notices.
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Hiring Updates:

Hiring Updates: (as of Friday, February 10, 2023)

Certified:
Teachers, Elementary (4)
Teachers, High School (3)
Teachers, Middle School (2)

Non-Certified:

Administrative/Management (1)
Child Nutrition (13)
Maintenance/Transportation (19)
School Custodian (15)
Bus Helper (1)
School Bus Driver (3)
Playground/Cafeteria Monitor (9)

Paraprofessionals (23)
Duluth Pre-School Program Paraprofessional (1)
Early Childhood SpEd Paraprofessional (1)
Licensed Sign Language Interpreter (2)
Mental Health Practitioner (1)
Paraprofessional, ECFE (1)
SpEd Building Wide Paraprofessional (2)
SpEd Program Paraprofessional (2)
SpEd Student Specific Setting III Paraprofessional (6)
Supervisory Paraprofessional (3)
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Duluth Public Schools Projected Average Daily Membership (ADM) Report
FEBRUARY 2023

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM

Budgeted 
ADM

Enrollments 
/ADM ADM /Student  

EC 624 438 344 144.06 102.00 4.33 0.33

PK 64 45 63 41.27 42.65 1.55 0.92
HK 146 117 120 120.41 90.00 1.21 1.03
KG 561 507 510 510.94 522.00 1.10 1.01

1 732 630 580 573.16 605.00 1.28 0.91
2 768 666 617 609.72 602.00 1.26 0.92
3 704 640 592.15 585.17 586.00 1.20 0.91
4 739 659 602.33 591.91 585.00 1.25 0.90
5 705 653 607.33 596.82 604.00 1.18 0.91
6 655 572 509 500.19 509.00 1.31 0.87
7 778 653 595.3 583.92 559.00 1.33 0.89
8 803 669 593.78 582.43 585.00 1.38 0.87
9 1409 809 736.81 712.34 648.00 1.98 0.88

10 1552 797 669.95 647.70 650.00 2.40 0.81
11 1667 859 706.46 683.00 680.00 2.44 0.80
12 0 943 615.38 594.94 625.00 0.00 0.63
PS 406 314

Total: 11907 9657 8462.49 8077.99 7994.65 1.47 0.84
+proj-budg> 83.34

GRADE
20-21             

OCT 1 Count
20-21     

FINAL ADM
21-22            

Oct 1 Count
21-22       

FINAL ADM
Oct 1 Cnt         
To Prev Yr

22-23             
Oct 1 Count

22-23      
PROJECTED 

EC 186 95.45 156 114.57 -41.43 204 144.06
PK 68 41.58 70 40.57 -29.43 53 41.27
HK 77 83.52 101 113.54 12.54 108 120.41
KG 520 516.69 502 487.64 -14.36 519 510.94
1 596 588.40 616 614.82 -1.18 583 573.16
2 582 574.16 593 597.78 4.78 603 609.72
3 617 597.62 603 590.84 -12.16 588 585.17
4 523 507.84 621 605.84 -15.16 595 591.91
5 558 540.73 527 516.78 -10.22 596 596.82
6 576 542.05 577 561.90 -15.10 512 500.19
7 586 581.07 604 593.59 -10.41 597 583.92
8 576 555.74 601 587.95 -13.05 599 582.43
9 723 695.44 687 658.15 -28.85 730 712.34

10 680 650.09 717 690.45 -26.55 695 647.70
11 734 672.61 680 638.94 -41.06 750 683.00
12 756 621.11 832 669.75 -162.25 788 594.94

Total: 8358 7864.10 8487 8083.11 -403.89 8520 8077.99

0.00

100.00

200.00

300.00

400.00

500.00

600.00

700.00

800.00

20-21     FINAL ADM

21-22       FINAL ADM

22-23      PROJECTED ADM

EC      PK HK       KG         1         2        3          4          5         6        7          8          9        10       11         12

ADM By Grade Level  20-21  - Present
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)
FEBRUARY 2023

Grade

Total Number 
of 

Enrollments

Unique 
Student 
Count

Current 
Enrollments

Projected 
ADM Budgeted ADM

Enrollments 
/ADM ADM /Student  

EC 624 438 344 144.06 102.00 4.33 0.33

PK 64 45 63 41.27 42.65 1.55 0.92
HK 146 117 120 120.41 90.00 1.21 1.03
KG 561 507 510 510.94 522.00 1.10 1.01

1 732 630 580 573.16 605.00 1.28 0.91
2 768 666 617 609.72 602.00 1.26 0.92
3 704 640 592.15 585.17 586.00 1.20 0.91
4 739 659 602.33 591.91 585.00 1.25 0.90
5 705 653 607.33 596.82 604.00 1.18 0.91
6 655 572 509 500.19 509.00 1.31 0.87
7 778 653 595.3 583.92 559.00 1.33 0.89
8 803 669 593.78 582.43 585.00 1.38 0.87
9 1409 809 736.81 712.34 648.00 1.98 0.88

10 1552 797 669.95 647.70 650.00 2.40 0.81
11 1667 859 706.46 683.00 680.00 2.44 0.80
12 0 943 615.38 594.94 625.00 0.00 0.63
PS 406 314

Total: 11907 9657 8462.49 8077.99 7994.65 1.47 0.84
+proj-budg> 83.34
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Child Nutrition Report
January 2023

Farm to School Mini Grant--2023/2024

Child Nutrition applied for and was awarded the full $10,000 grant.  This will be utilized for 
purchases in the fall of 2023.  Our emphasis will be rebuilding our Farm to School program, 
which had some setbacks during and after Covid’s presence.  Harvest of the Month and 
featuring local tomatoes and squash will be some of the highlights.  It will be hard to BEET our 
new initiatives.   

Current outstanding student balances

Child Nutrition has returned to the utilizing the School Messenger system for a weekly phone 
call, text message or email (based on parent preference of notification in Infinite Campus).   
We currently bill families monthly and remind them to pay ahead.  With new policies that 
prohibit us from reminding students about money owed, we are currently at an all time high of 
outstanding debt, which is $76,000. If this rate of debt increases at the same rate it currently 
is, we will easily be over $125,000 owed at the end of the year.  As we have in the past, 
accounts owing over $100.00 at the end of the school year that remain unpaid after 3 
attempts to collect, will go to the school districts collection agency.  
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Facilities Management & Capital Project Status Report
January 2023

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed  277 work orders and are currently

working on 317 open work orders.

Capital Construction

● Denfeld tower work is almost complete.  The spire and finial are all that is left to fabricate and install..
● FY24 Congdon playground construction and field drainage is being designed to bid early 2023.
● The boiler at Stowe failed and a new boiler has been ordered.  We are operating on the backup at this

time.
● OEMS will get new turf starting June 12th.
● EHS baseball has a new scoreboard on order to replace the damaged board.

● Ongoing Discussion with Legal Representation
➢ PSS Track Lane 1 Ponding Remediation is ongoing. (still)

● Construction Tasks “On The Hill”
➢ Final tasks are ongoing in the existing Facilities building which is close to complete.
➢ Interior work is starting/ongoing at the DSC and Transportation Building.
➢ 2nd floor ceilings are going in.
➢ Furniture installation will be started in mid April.
➢ Site work and bituminous will be completed last.
➢ CHS is down at this time and being recycled..

Building Operations
·

● With many vacancies, our Operations staff have been performing an excellent job of cleaning, and the
buildings are looking as good as could be expected.

● We are working on establishing incentives for staff to become licensed to operate boilers.
● There are 23 vacancies in the Facilities Operations that we are working hard as well as need to fill.

Health, Safety & Environmental Management

● OSHA 300A logs posted at the sites
● SDS database update complete. At this time chemicals are cataloged by school and department.

○ https://chemmanagement.ehs.com/9/3f0451b8-1565-48e0-a99e-079a9a2a4484/ebinder
● Second labor management safety committee held for 22-23 school year.
● Arrangements made for base station installation at DSC

Workers’ Compensation Activities
January 2023

● First report of incidents:----------------------------- 14
● OSHA recordable incidents:------------------------ 2
● Days away from work:------------------------------ 28
● Days of restricted work:----------------------------- 5

2023 YTD Incidents (January 1, 2023 - December 31, 2023)

1

7



● First report of incidents:----------------------------- 173
● OSHA recordable incidents:------------------------ 23
● Days away from work:------------------------------- 123
● Days of restricted work:----------------------------- 339

2
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Technology Department - January Report (1/1 - 1/31)

● Cybersecurity
○ Royal Ransomware Campaign Targeting US Entities including K-12 school districts.

■ Duluth Public Schools Mail - Message from the MS-ISAC_ Pending Royal
Ransomware Campaign Targeting US Entities - TLP_ AMBER

■ Example of a Royal Spear Phishing Email
○ Google Security

■ Gmail

● 1.5M Emails Messages Accepted/Delivered

○ 1.4M were identified as Spam

○ 6.6K were identified as Phishing

○ 47 were identified having a suspicious attachments

○ 8K were identified as Spoofing

○ 1 emails were identified as Malware
■ Account Information

● 10,969 Active Accounts

● 24.41TB of storage

● 221K Files shared externally

● 92 Suspicious attachments

● 644 Suspicious login attempts

● 1.7K Failed user login attempts (70%)
● 55 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked (267%)

● E-Rate RFP/Bid
○ E-Rate Bid-1316 Network Infrastructure (network switches) was posted on the FCC USAC

E-Rate website with an opening on Tuesday, February 7, 2023

● Technology Help Desk Tickets

○ 538 New Technology Support Tickets Created (103%)

○ 516 Tickets were resolved (83%)

○ 208 Tickets remain unresolved (12%)

● Projects
○ Cybersecurity

■ Continue working on security vulnerabilities that have been identified by Arctic Wolf
monitoring services.

■ The December Infoseq IQ Phishing Campaign phish rate was 32.6%
■ Within the next several months we will schedule and have the following two

technology audits done:
● Network Security Assessment - Cyber Insurance requirement

○ Authenticated security scan
○ Internal vulnerability scan
○ Microsoft AD security and password audit
○ Penetration testing

● Google for Education Audit -
https://www.cdwg.com/content/cdwg/en/services/education/google-audit.html

○ DSC, Facilities and Transportation
■ Working with contractors and vendors to make sure we have all the technology

equipment and services for the new buildings
○ Blended Learning 1 to 1 Initiative

■ Continue to work with Benson Electric to install additional wireless Access Points
(APs) to support our student and staff Chromebooks in our buildings.
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Transportation Report
January 2023 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and 
district employees, including bus drivers, monitors, and mechanics, along with the coordination 
of contracted transportation services through Voyageur Bus Company.

Latest update on the new buses- They are being built this month and are due to arrive March 
14th. 

The transition to “Student Transportation” formerly Traversa for routing started last week with 
the administrative side of the setup. We will begin training from the second week in February 
through March. The training is twice weekly for an hour and a half each time. 

Our department continues to navigate daily changes in routing per school requests. 

There are daily changes on a total of 434 individual routes (routing, day changes, time 
changes, etc.).

Staffing (comments and concerns)
• We have been interviewing a few potential employees and have hired a mechanic.
• I have an upcoming interview for a driver. I’m hopeful we can get more applicants.
• We had a promising interview for an assistant supervisor but it fell through because 
the pay wasn’t enough for the applicant.

 Bus Maintenance 
• Scheduled maintenance will be moving forward once the new mechanic starts.
• Multiple jump starts have occurred and we have even had to borrow a few buses from 
Voyageur due to cold weather. 
• Maintenance has been slowly progressing as Glenn can manage between route 
coverage.
•          Glenn has been replacing a lot of brake lines due to rust, with a fleet that’s aging and 
Minnesota winters it’s inevitable.

The average fleet age is 7.5 years. Current average mileage is just shy of 92,000 (goal is 
50,000 – 60,000).

We are doing everything we can to keep up with the demands of routing and bussing 
students and we are just managing with the current staff but everyone is getting tired due to 
the long hours every day.  I assure them we will get through this together as a team.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Area Learning 
Center A&L Properties In-kind ALC Student 

Holiday Auction JBL speakers

Area Learning 
Center A&L Properties In-kind ALC Student 

Holiday Auction JBL speakers & 2 fuzzy blankets

Area Learning 
Center Kathy Wilson In-kind ALC Student 

Holiday Auction
Macramé hanging shelf, northern 
light lamps, & toddler dishes

Area Learning 
Center

Gretchen Hedin 
- Maurices In-kind ALC Student 

Holiday Auction Gift cards & coupons

Area Learning 
Center

Fitger’s 
Bookstore In-kind ALC Student 

Holiday Auction Books, puzzles, t-shirt, mug

Area Learning 
Center

Duluth 
Federation of 
Teachers

$100.00 ALC Student 
Holiday Auction

Kwik Trip gift cards $20 x 5 = 
$100

Area Learning 
Center

Fitger’s Salon & 
Spa $100.00 ALC Student 

Holiday Auction Salon gift certificate

Area Learning 
Center Boat Club $20.00 ALC Student 

Holiday Auction Restaurant/Gift certificate

Area Learning 
Center Jenny Ahern In-kind ALC Student 

Holiday Auction
Hair Food Conditioner & 
Shampoo

East HS
North Shore 
Bank of 
Commerce

$1,000.00
Boys Hockey for 
Video Analysis 
Software

Completing this on behalf of 
Coach Steve Pitoscia

Denfeld HS Ryan Kern $4,500.00
Denfeld HS 
Theater 
Department

Costume donation from Ryan's 
Enchanted Tea Party event

Stowe ES
Asbury United 
Methodist 
Church

In-kind Hats and mittens

Resolution 2-23-3948 February 28, 2023
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

MN Department of 
Public Safety – 

School Bus Stop 
Arm Camera Grant

Simone 
Zunich/Jeremy 

Kasapidis

Duluth Public 
Schools $69,107.22

Cameras are in use on 
qualified bus for a minimum 
of 3 years, quarterly progress 
reporting, and a final report is 

req. & is due 30 days 
following the end of the 

project.

Resolution B-2-23-3949 February 28, 2023
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HUMAN RESOURCES ACTION ITEMS FOR:  February 28, 2023

CERT APPOINTMENT POSITION
O'CONNOR, TYNA L LTS SCHOOL NURSE/DW, (BA+45) STEP 8, D.ARNESON 03/09/2023
SIMON, HALLIE C TEMP CO BAND TEACHER/ORDEAN EAST, (BA) STEP 2 01/26/2023
ZELINSKE, ABBY G TEMP GRADE 3 TEACHER/CONGDON PARK, (MA) STEP 2, T. MEYER 01/25/2023

CERT LEAVE OF ABSENCE POSITION EFFECTIVE DATES
BRUNS, CHRISTINA M SPECIAL EDUCATION TEACHER/STOWE 01/04/2023 3/21/2023
PYKKONEN, HALEY E SPECIAL EDUCATION TEACHER/DENFELD 12/12/2022 3/6/2023

CERT RETIREMENT POSITION
BALLAVANCE, ADAIR S TEACHER/DENFELD HIGH SCHOOL 6/9/2023
BERGMAN, HELEN E TEACHER/STOWE ES 06/09/2023
BORICH, SUSAN M TEACHER/STOWE ELEMENTARY 06/09/2023
BOWKER, MICHELLE L TEACHER/MYERS WILKINS ES 06/09/2023
EVERSON, TIMOTHY W TEACHER/ORDEAN EAST MS 03/11/2023
IANNUCCI, TERESA L LIFE SCIENCE TEACHER/LINCOLN PARK MS 06/09/2023
LOVOLD, MARY R TEACHER/LINCOLN PARK MIDDLE SCHOOL 06/09/2023
MEYER, TAMARA A TEACHER/CONGDON PARK ES 06/09/2023
MIKEL, SUSAN K TEACHER/LESTER PARK 06/09/2023
NORMAN, NATHAN J TEACHER/ORDEAN EAST MS 06/09/2023
NORMAN, SUSAN M READING INTERVENTIONIST/CHESTER CREEK 06/09/2023
VANDERPORT, ERIN F TEACHER PIEDMONT ELEMENTARY 06/09/2023
ZIEGLER-HALL, DENISE C TEACHER/CONGDON PARK ELEMENARY 06/09/2023

CERT RESIGNATION POSITION EFFECTIVE DATES
KENOW, AMY J PHY ED TEACHER/ORDEAN EAST MS 01/23/2023

NON CERT APPOINTMENT POSITION
ECKWOOD, BRIGETTE N INTEGRATION SPECIALIST/DENFELD, CLASS 1-A, STEP 1 01/09/2023
ERLITZ, SYDNEY J NUTRITIONAL ASST/LAURA MACARTHUR, 17.5/38WKS. $13.22/HR 01/24/2023
HARVEY, MAXIMILIAN R SPEC ED PROG PARA/PIEDMONT, 31.25/38WKS, $18.74/HR 01/24/2023
LEE, MARY F SPEC ED BUILDING PARA/CHESTER CREEK, 31.25/38WKS, $19.77/HR 01/20/2023
LESTER, REBECCA S EEA CLERICAL LEVEL B/HR, 40/52WKS, $20.81/HR 01/24/2023
MARCHAND, RENA M SPEC ED STUDENT SPEC PARA/EAST, 22.5/38WKS, $18.90/HR 01/24/2023
MYKHAILENKO, ALEVTYNA SPEC ED PROG PARA/DENFELD, 22.5/38 WKS, $17.77/HR 01/24/2023
NOVLAN, DANIEL A SCHOOL CUSTODIAN/DENFELD, 40/52WKS, $16.15/HR 01/09/2023
PERICH, JOSEPH M EEA BENEFITS ASST/HR, 40/52WKS, $21.11/HR 01/09/2023
PETERSON, JENNIFER M BUILDING WIDE PARA/STOWE, 18.75/38WKS, $17.77/HR 01/24/2023
SZAFLARSKI, ERICA E INSTRICTIONAL PARA/MYERS-WILKINS, 31.25/38WKS, $16.68/HR 01/20/2023
WEIGEL, KELLIE L EARLY CHILDHOOD SPEC ED PARA/BUILDING BLOCKS, 22.5/38WKS, $18.89/HR 01/24/2023

NON CERT RESIGNATION POSITION
HOFFMAN, JANE D Nutrition Services Assistant/Ordean East Middle School 01/27/2023
MORLANG, SHILO R FIELD SERVICE TECH/SPECIAL SERVICES 02/08/2023
TORGERSEN, GERALDINE M CHILD NUTRITION ASSISTANT/EAST HIGH SCHOOL 01/16/2023
WINTER, LAURA B OJIBWE IMERSION PARA/LOWELL 01/20/2023

NON CERT LEAVE OF ABSENCE POSITION
ALLEN, FRANKLIN P, IV SPED PARA/EAST HS 01/30/2023 04/01/2023
HELQUIST, MELODIE T REVISED END DATE FROM 1/4/23 to 6/9/23 SPEC ED PARAPROFESSIONAL/MERRITT C 08/29/2022 06/09/2023
HUNTER, TARI K NUTRITION SERVICE ASSISTANT/HOMECROFT 03/21/2023 03/27/2023

NON CERT PROMOTION POSITION EFFECTIVE DATES
CARROLL, MIKILIA C BUSINESS SERVICES MARSS/UHG, PAY GROUP VI, STEP 5 1/9/2023
KASAPIDIS, JEREMY E TRANSPORTATION MANAGER/TRANSPORTATION, PAY RANGE 8, STEP 1 1/9/2023
OLKER, CRYSTAL K HEALTH SERVICES COORDINATOR/DW, PAY GROUP VIII, STEP 6 1/16/2023

NON CERT RETIREMENT POSITION EFFECTIVE DATES
KESTI, SHAREN B SPECIAL ED PARA/CHESTER CREEK ACADEMY 6/9/2023
LUOTO, KIMBERLY S ENGINEER I/LESTER PARK 3/3/2023

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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Feb 14 2023  Board Meeting 2.8.23

REVENUES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22 -23 July - Sept July -Sept July- Sept
General 1 107,743,537.86$                   111,750,785.97$                                                              52,333,247.40$                         59,417,538.57$       
Food Service 2 3,985,000.00$                        3,985,000.00$                                                                  1,857,200.60$                           49.20$                    2,127,848.60$         
Transportation 3 5,900,000.00$                        5,900,000.00$                                                                  1,657,862.78$                           4,242,137.22$         
Community Ed 4 8,114,000.00$                        8,394,340.14$                                                                  5,012,513.79$                           3,381,826.35$         
Operating Captial 5 5,462,130.31$                        5,462,130.31$                                                                  513,240.88$                              -$                        4,948,889.43$         
Building Construction 6 -$                                         -$                          
Debt Service Fund 7 22,979,390.64$                      22,979,390.64$                                                                2,199,749.34$                           20,779,641.30$       
Trust Fund 8 258,575.00$                           258,575.00$                                                                      258,575.00$            
Dental Insurance Fund 20 917,000.00$                           917,000.00$                                                                      512,326.92$                              -$                        404,673.08$            
Student Acitivity 79 236,006.00$                           236,006.00$                                                                      157,203.78$                              78,802.22$              
REVENUE TOTALS: 155,595,639.81$                   159,883,228.06$                                                              64,243,345.49$                        -$           49.20$                    -$                    95,639,931.77$       

EXPENSES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22-23 July - Sept July -Sept July-Sept
General 1 104,358,876.11$                   112,739,733.67$                                                              59,146,763.17$                         2,398,187.76$        51,194,782.74$       
Food Service 2 4,427,346.56$                        4,427,346.56$                                                                  2,120,171.72$                           1,036,704.20$        1,270,470.64$         
Transportation 3 6,176,300.00$                        6,176,300.00$                                                                  4,147,767.48$                           681,287.19$           1,347,245.33$         
Community Ed 4 8,658,980.50$                        8,937,520.64$                                                                  4,053,644.05$                           21,936.88$             4,861,939.71$         
Operating Captial 5 8,394,018.57$                        8,394,018.57$                                                                  3,462,029.80$                           1,252,563.43$        3,679,425.34$         
Building Construction 6 -$                                         21,472,543.00$                                                                13,094,566.14$                         757,140.88$           7,620,835.98$         
Debt Service Fund 7 24,691,484.56$                      24,691,484.56$                                                                24,320,008.81$                         2,153,165.55$        (1,781,689.80)$        
Trust Fund 8 250,000.00$                           250,000.00$                                                                      -$                                            250,000.00$            
Dental Insurance Fund 20 924,000.00$                           924,000.00$                                                                      481,985.40$                              100,452.91$           341,561.69$            
Student Acitivity 79 414,040.00$                           432,775.81$                                                                      87,768.19$                                686.39$                  344,321.23$            
EXPENSE TOTALS 158,295,046.30$                   188,445,722.81$                                                              110,914,704.76$                      -$           8,402,125.19$       -$                    69,128,892.86$       

Fin 160 ESSER III Expenses Fund 06 Build construction: Program 870 Expenses Ex Curricular Fund 01
debt serv payment/prof serv  course 000/000 940,557.61$                              Program 298 Revenue 233,442.38$            

Program 030 Admin 40,650.00$                 admin owner pymnt course 800 7,947.27$                                  Program 298 Expense 247,281.15$            
Program 108  Tech 1,964,289.51$            admin design serv course 801 97,659.64$                                
Program 203  Elem 1,106,557.15$            admin constru mngmt course 802 122,699.33$                              
Program 211  Secondary 865,432.59$               admin commissions course 803 20,266.48$                                
Program 805 Operations 86,592.41$                 interior surf constr costs course 804 12,214,304.65$                         
Program 740 Pupil Engage 2,859.39$                   admin site services 805 174,565.76$                              

4,066,381.05$            long term lease 806 825.00$                                      
13,578,825.74$                        

HR/BS Services Committee Monthly Fund Balance Report
Feb 14 2023 Committee Meeting
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Fundraisers Reported
January 2023

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Lester Park ES 5th Grade $300.00 Pizza Luce Fundraiser

Lester Park ES 5th Grade $700.00 Bent Paddle Fundraiser
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Independent School District No. 709 and Wipfli LLP  1 

 
 

 
 
Increasing efficiencies and strengthening  
your organization 
 
For Independent School District No. 709 
January 23, 2023 

 
 
 

Professional Services 
 

Investment Proposal for  
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Independent School District No. 709 and Wipfli LLP  2 

Your investment 

 

 

 

 

 

 

 

While the process of conducting an audit can be very similar from accounting firm to 
accounting firm, the Wipfli difference includes the value you receive from our audit 
process.  

Our audit services approach is designed to deliver you with timely, cost-effective, high-
quality professional services. It centers around service excellence, communication and our 
continuing quest to be on the leading edge of industry changes.   

Right from the start of the audit engagement, you can expect Wipfli to understand your 
industry and provide skilled assistance. Our well-planned approach ensures an efficient 
and effective audit experience.  

Fees 

Professional Services 2023 2024 2025 

Annual Financial statement audit $65,000 $66,950 $68,960 

Accounting Consultation and Preparation of 
Adjusting Journal Entries 

15,000 15,450 15,910 

Financial Statement Preparation 9,500 9,780 10,070 

Total $89,500 $92,180 $94,940 

 
Out-of-pocket expenses 

Direct expenses such as travel, meals, and lodging are included in the above fee. 

Assumptions 

The quote above is based on the following assumptions: 

 Independent School District No. 709 will be cooperative participants in the process 
and will effectively communicate with the auditors. 
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Independent School District No. 709 and Wipfli LLP  3 

 Independent School District No. 709 staff will perform a comprehensive financial 
close process, and there will be minimal adjusting of journal entries.  We have 
included a fee above to help with the close process and adjusting entries. 

 Requested information will be provided on a timely basis. 

 There will be no significant changes in the operation of Independent School District 
No. 709.  

 There will be no significant new accounting or audit requirements that will impact 
Independent School District No. 709. 

 Independent School District No. 709 will assist in the preparation, communication 
and resolution of confirmation exceptions.  

Cost overruns 

We work closely with your management team to contain the cost of professional services. 
We do this by: 

 Making recommendations to improve efficiency and controls.   

 Obtaining a comprehensive understanding of your year-end closing process. This 
avoids misunderstandings and inefficiencies for both your personnel and ours. 

 Preparing a comprehensive listing of client-prepared workpapers. 

 Using technology efficiently in workpaper preparation and audit testing. 

We will work with Independent School District No. 709's staff to agree on required 
schedules, informational needs and due dates. Any fee adjustments required if assumptions 
are not met will be discussed and agreed to by Independent School District No. 709 and 
Wipfli before additional work is performed. 

Going forward 

The information contained in this proposal document is for discussion purposes only and does 
not constitute a binding contract between you or your organization and Wipfli LLP. If the 
above services and information are acceptable and you wish to proceed, we will prepare a 
formal engagement letter for you to sign, which will address the specific scope, 
responsibilities, and criteria relative to our engagement. The engagement letter will 
constitute the entirety of the terms and conditions of our arrangement.  

 

43



Data Request Tracking Spreadsheet 2022 Board Reports

12/13/2023 9:34:04

ISD 709 Data Requests Received in CY 2022
Information for School Board

Quarterly Report

 - ISD 709 Policy 722-Public Data Requests is followed
 - Data requests, however received, are forwarded to Business Services & acknowledged
 - All requests are tracked on a spreadsheet
     - When received, who's pulling data, communications, issues, etc
 - Request for data is forwarded to appropriate department for retrieval
 - Communications occur with requesting party
     - Status of request, timelines for completion, when clarifications needed
     - Discuss any fees, when data is ready
 - Fees are collected before data is shared (when requesting party wants copies)
 - File created for each request and stores all communcations, etc. related to request
 - Data requests are kept for three years (per records retention guideines)

2022 Requests # of Requests In Progress Closed
January 1 0 1
February 5 1 4
March 8 4 4
April 4 0 4
May 6 1 5
June 3 1 2
July 2 1 1
August 3 0 3
September 2 0 2
October 0 0 0
November 1 0 1
December 2 2 0
2022 Totals 37 10 27

Hours Spent on Data Requests Staff Hours* Requests On Average
2022 75 37 2.0
2021 95.5 28 3.4
2020 337.75 31 10.9
2019 204 47 4.3

* Staff hours does not include hours spent by persons outside ISD709 (attorneys, etc)

Attorney Costs Fees Collected
2022 = $2,593.29 (thru 12/31) 2022 = $70.50 (thru 12/31)
2021 = $4,445.10 (thru 6/21) 2021 = $21.00 (thru 6/21)

2020 = $17,929.45 2020 = $728.99

2019 = $  5,013.56 2019 = $22.00
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ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
January 2023

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
• The Facilities remodel project construction progress:

o Outstanding items continue to be addressed in order to receive the final Certificate of Occupancy. 
• The Public Roadway/DSC/Transportation project construction progress:

o Exterior windows have been installed at the DSC building. 
o Interior hollow metal door frames have been installed and some doors have been installed at the DSC 

building. 
o Interior ceiling grid commenced at the DSC building. 

▪ 2nd level ceiling tile installation has commenced. 
o Drywall installation commenced at the DSAC building. 

▪ 2nd level is completely drywalled and taping and painting is in progress. 
▪ 1st level drywall installation continues. 

o 2nd level casework installation commenced at the DSC building. 
o Light panel installation in ceiling grid has commenced. 
o Steel stud framing commenced and is substantially completed at the Transportation building. 

▪ Drywall installation has commenced in some areas. 
o The overhead doors and openers were installed at the Bus Garage. 
o Mechanical, Electrical, and plumbing rough ins continue at the Transportation building. 
o Interior door frames have been installed at the Transportation building. 

• Demolition of Central High School:
o Demolition has been ongoing. 

▪ The boiler room was completely demoed. 
▪ Foundation removal has been in progress. 
▪ Removal of debris has been in progress. 

Upcoming Activities and Next Steps:

• Upcoming construction scope:
a. Facilities:

i. The outstanding items are expected to be addressed in order to receive the final C of O 
certificate in hand. 
 

45



 

b. DSC/Transportation/Roadways:
i. Drywall installation to be completed throughout.  

1. Coating to follow. 
ii. Lighting installation to be substantially completed at the DSC building.

iii. HVAC duct installation to be substantially completed throughout at the DSC building. 
iv. Miscellaneous fire suppression, electrical, and plumbing rough ins will continue at the DSC 

building. 
v. Finishing floor to commence and be completed on 2nd level at the DSC building.  

vi. Casework installation to be completed on 2nd level at the DSC building. 
vii. Door frame installation to be completed at the Transportation building. 

viii. Ceiling grid to be completed throughout at the DASC building. 
1. Ceiling tile installation to be completed on 2nd level and commencing on 1st level. 

ix. Glazing & Door Frame installation will continue at the DSC building.
x. Drywall installation to be completed at the Transportation building. 

1. Tape and finishing to follow. 
xi. Boilers installation to commence at Transportation building. 

xii. MEP rough ins to continue at Transportation building. 
c. Demolition of Central High School:

i. Demolition to be completed in the coming months.  
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230 East Superior Street • Duluth, MN 55802 • 218.310.0013 • gregfollmer@gmail.com 

 

 

 

February 7, 2023 

 

 

John Magas 

Superintendent of Schools 

David J. Spooner, C.P.E. 

Manger of Facilities 

Simone Zunich 

Executive Director of Finance & Business Services 

 

Duluth Public Schools 

215 N 1st Ave E 

Duluth, MN  55802 

RE: Marketing Update 

 800 E Central Entrance “Central High School Property” 

800 E. Central Entrance “Central High School Property” 

• Pending 

Website Advertising 

• Loopnet – visible to CoStar members 

• MNCAR – Minnesota Association of Commercial Realtors – membership data base 

• GregFollmer.com 

• Crexi.com – publicly accessible site 

• Social Media Sites Facebook, Twitter, Instagram 

 

Respectfully, 

 

 

Greg Follmer 

Broker 
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Expenditure Contracts Signed 
January 2023

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

Jamar $149,260.00* Facilities (DR)
Emergency replacement of boiler for 
Stowe ES. Funds will come from 
LTFM budget

Ken Willms $21,000.00* Business Services (DU)
Consultant services for Jeremy 
Kasapidis and other leadership in ISD 
709 Transportation Dept. 

William Polson $15,000.00* Business Services (DU) Consultant services for routing in ISD 
709 Transportation Dept. 

Southwest West 
Central Service Coop $1,1600.00* Technology (DR) Student data privacy protection

Dr. Dan Ninham $6,000.00* Am. Indian Education 
(DR)

Northern Indigenous Games – The 
focus of this school wise presentation is 
to acknowledge the heritage of, create 
awareness and education of American 
Indian people. Presentations will take 
place at Congdon, Myers-Wilkins, and 
Lowell ES

The Modern 
Classrooms Project $75,000.00* Curriculum/TLE (DR) Virtual mentorship program for 

participating ISD 709 educators

Lake Superior College $150.00* Early Childhood
Rental of LSC conference room for 
Early Childhood/Head Start staff 
meeting

Pamela Rees $8,000.00* Early Childhood Consultation services/training for Early 
Childhood Director
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Misty Anderson $7,000.00* Special Services (DR)

Facilitate communication between deaf 
and hard-of-hearing students and their 
peers, staff, and other adults using sign 
language

Creation Station $1,900.00* Special Services (DU)
Agency will provide services to meet 
the needs documented in a student’s 
IEP

Lakeside Pres Nursery 
School $1,075.00* Special Services (DU)

Agency will provide services to meet 
the needs documented in a student’s 
IEP

Tiffany Fenner $375.00* Office of Education 
Equity (OEE) (DR) 

Six classroom presentations plus two 
hours of project creation preparation 
and two hours of materials preparation 
for a total of 7.5 hours

Madison Meyer $600.00* Office of Education 
Equity (OEE) (DR)

Contractor is helping to start an after 
school Mandarin club for ISD 709 
students

Sean Burns | Step with 
Soul $10,000.00*

Duluth Community 
School Collaborative 
(DR) 

Provide training on the art of step bi-
weekly on Saturdays from 10am – 1pm 
at Denfeld HS Paid for with ESSER, 
OEE, and Denfeld budgets

Liz Raihala $225.00* Lakewood ES (DU) Two musical performances at 
Lakewood ES

Lake Superior College $2,000.00* East HS (DU)
Supervision and evaluation of up to 20 
Intro to Nursing students through their 
practicum experience
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No Cost Contracts Signed
January 2023

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

Duluth Harbor Cams Facilities/Tech
Duluth Harbor Cams has entered in to a MOU 
in order to place a new harbor camera on top of 
Lincoln Park Middle School

Therapeutic Services 
Agency MTSS/TLE Providing mental health services to 

staff/students in ISD 709

True North AmeriCorps MTSS/TLE
MOU agreeing to allow AmeriCorps staff to 
work/provide services to students in need at 
Laura MacArthur and Stowe ES

Harmony Therapy Services Head Start

Addendum to change company name to existing 
contract and add EIN instead of SSN. Original 
contract was not to exceed $37,050.00 and 
remains the same. Preschool mental health 
consultant services are provided by this 
contractor

Conflict Resolution Center Denfeld HS 

MOU stating CRC and Denfeld HS staff must 
work together as a team to effectively meet the 
needs of DHS students as it relates to 
supplementing restorative practices and open 
communication
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Revenue Contracts Signed
January 2023

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Northwood Children’s 
Services $70,245.00* Business 

Services/Facilities

Northwood Children’s Services lease for 
space at Rockridge Academy from 2022-
2025.
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Grant Applications

 January 2023

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

National Science 
Foundation

Sally Weidt (El. 
Digital Innovation 

Coordinator& 
Jennifer Rosato 
(Director of the 

National Center for 
CSS)

K12 Computer 
Science Pathways 

for Rural and 
Tribal Schools

2 million

Grant funds will be used to 
study the development of K12 
computer science pathways in 
districts that are in rural and 

tribal communities. Funds will 
be used to support curriculum 

development, teacher 
professional development, and 
research and implementation 

activities.

Education of 
Minnesota Grant

Chrissy 
Valento/LPMS Art 

Teacher 

Learning Through 
the Arts: 

Professional 
Development at 

the National 
Gallery, 

Washington DC

$2,000
To pay for a Professional 

Development opportunity in 
Wash DC in July 2023.

DPS Fund Board 
of Trustees & 

Duluth Superior 
Area Community 

Foundation

Lisa 
Butche/Homecroft 

Teacher

Langue Essentials 
for Teachers of 

Reading and 
Spelling

$2,000

The goal of this project is to 
create small group literacy kits 

and individual sound kits to 
enhance literacy instruction 

aligned with science of reading 
and structured literacy 

practices in my first-grade 
classroom. By providing 

students with these kits, they 
will have materials at their 

fingertips for hands-on 
learning, helping them connect 
the sounds heard in English to 

print they see on paper. 
Having small group and 

individual kits at the ready will 
save precious instructional 

time distributing the numerous 
tools used for phonics 
instruction. Through 
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interaction with these kits, I 
expect their skills in 

phonological awareness, 
automatic word reading, and 
spelling to increase from the 
fall assessment period to the 

spring assessment period. 

Pachel 
Foundation

Jill Lofald/ Denfeld 
Head Speech Coach

Pachel Foundation 
Grant $3,500

Travel expensed for speech 
and debate team travel to 

National Speech and Debate 
Tournaments

Perpich Center for 
Arts Education

Debra Hannu/OEMS 
Teacher

Comprehensive 
Arts Planning 

Program (CAPP)
$5,000

The purpose of this 
legislatively-funded program 
is to support and assist a local 
school district’s arts planning 

team in creating a district-
wide, three-year strategic plan
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