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Priority 3 Report
MARCH 24, 2025

 Balanced Scorecard (BSC), 

Goals 3.1 – 3.3

 Family Engagement Committee

 Stakeholder Surveys 2025



Balanced Scorecard (BSC)
Approved by the School Board in February 2021

QUICK TIP: To view the 

Balanced Scorecard at 
any time, visit:

g-pisd.org/BSC



3.1 - Annually increase the percentage of 
STUDENT SATISFACTION.

3.2 - Annually increase the percentage of 
PARENT / FAMILY SATISFACTION and
ENGAGEMENT.

3.3 - Annually increase the percentage of 
COMMUNITY SATISFACTION and
ENGAGEMENT.

Priority 3
GOALS



Family Engagement Committee
The Family Engagement Committee was implemented 
starting the beginning of the 2023-2024 school year.

 The purpose of the committee was to expand the voices of our families --
providing another layer of input in addition to all other committees. 
Participants will weigh in with their feedback on key matters including 
safety, future calendar options, family requests/needs, volunteerism, and 
more.

 This committee is not a decision-making body for the district. Rather, it 
was established as an advisory committee to weigh in on key matters, 
preliminary plans and recommendations, and other needs as scheduled 
throughout each school year.

 Each campus is represented by 2 families and 2 campus staff members

PURPOSE:

Give our 
stakeholders a 
VOICE to drive 

continuous 
improvement 

across THEIR 
district, THEIR 

schools.



Family Engagement Committee
2024-2025 Topics of Discussions

 August 2024 

 Academic Updates

 Stakeholder Feedback and Information

 November 2024

 Legislative Priorities & Updates

 2025-2026 District Calendar Options

 March 2025

 Bond25 Overview

 Safety & Operations Updates

PURPOSE:

Give our 
stakeholders a 
VOICE to drive 

continuous 
improvement 

across THEIR 
district, THEIR 

schools.



Family Engagement Committee
2024-2025 Topics of Discussion through March 2025:

 August 2024 

 Academic Updates

 Stakeholder Feedback and Information

 November 2024

 Legislative Priorities & Updates

 2025-2026 District Calendar Options

 March 2025

 Bond25 Overview

 Safety & Operations Updates

**Summaries from each meeting are posted on the district website.

PURPOSE:

Give our 
stakeholders a 
VOICE to drive 

continuous 
improvement 

across THEIR 
district, THEIR 

schools.



Family Engagement Committee
Additional FEC member contributions

 Members of FEC have been invited to serve on various 

committees throughout the district including but not limited 

to 

 Long Range Compensation Planning Committee

 District Calendar Committee

 Bond Stakeholders Committee

 SHAC Committee

PURPOSE:

Give our 
stakeholders a 
VOICE to drive 

continuous 
improvement 

across THEIR 
district, THEIR 

schools.



Measuring

our Progress
ANNUAL SURVEYS



G-PISD provides surveys to various stakeholders to 

gather valuable feedback to aid our district in planning 

and continuous improvement for the following school 

year. Surveys are available for families, students, and 

the community in general in an effort to gain input from 

a variety of sources. 

The survey window is scheduled to open on April 1 and 

close on April 22, 2025

Survey Window



Thank you!
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