District Improvement Plan
2009-2013

SUMMARY:
The Board has reviewed a copy of the 2009-2013 District Improvement Plans. The items were developed
by the Education Improvement Council.

BOARD GOAL: Board Goal:
1. Teaching and Learning...In pursuit of excellence, the district will:
Establish quality staff development programs and promote professional learning communities

V. Parent and Community Involvement...In pursuit of excellence, the district will:
Work continuously with the community in planning and facility development
VI. Growth and Change...In pursuit of excellence, the district will:

Create and continuously modify strategies to mitigate increasing stresses on our children, our schools, and
our community

PREVIOUS BOARD ACTION:
The Board has previously workshoped the District Improvement Plan on Tuesday, May 10, 2009-2013.

BACKGROUND INFORMATION:
The law requires that the District Improvement Plans be reviewed and approved by the Board of Trustees.

SIGNIFICANT ISSUES:
= The District Improvement Plan represents the district’s blueprint for improvement.
=  Selected areas are targeted for improvement and operational plans are developed to guide the improvement
process.
= Summaries have been added for additional program information and/or reference
= The TEA requires the District Improvement Plan be submitted to them electronically.

FISCAL IMPLICATIONS:
Ideally, the district’s budget should reflect the goals and priorities identified in the District Improvement
Plan.

BENEFIT OF ACTION:
The Board and public will be made aware of the specific improvement plan.

PROCEDURAL AND REPORTING IMPLICATIONS:
The Board will be asked to approve the plan.

PUBLIC COMMENT RECEIVED:
- None

ALTERNATIVES:
- No alternative actions are proposed ...

OTHER COMMENTS:
- Supportive statements

SUPERINTENDENT’S RECOMMENDATION:
Superintendent recommends the approval of the 2009-2013 District Improvement Plan

STAFF PERSONS RESPONSIBLE:
Dr. Roger Rutherford, Assistant Superintendent for Elementary Academic Programs
Cornelius Anderson, EIC Chairperson

ATTACHMENT:
- 2009-2013 District Improvement Plan

APPROVAL.:
Signature of Staff Member Proposing Recommendation:

AL e . Kt ol
I's

Signature of Divisional Assistant Superintendent:

Signature of Superintendent:




