AGENDA ITEM INFORMATION SHEET

SUBIJECT Receive Departmental Reports
Departmental Reports are designed to keep the Board and the public
informed of department-specific progress toward BISD goals.
Written summaries are provided, and department supervisors will be at
the meeting to answer questions.
SUMMARY Program Updates this month include:
e RDA Framework Report — L. Land
e Summer School Plans — H. Gardner/L. Land
e Quarterly Financial Report — H. Gardner
BISD GOAL Multiple
BISD POLICY BAA(LEGAL)
BUDGET . . ey
PROVISIONS Budgeted funds; any additional requests identified in each plan.
Joe Young, Ed.D. — Superintendent
RESOURCE Liesa Land, Deputy Superintendent
PERSONNEL Mitch Moore — Assistant Superintendent
Heidi Gardner — Director of Finance and Grants
RDA Framework Report
ATTACHMENTS Summer School Plans

Quarterly Financial Report

MEETING DATE

April 14, 2025




