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	Agenda Topic:: Approval of Cost of Earthwork and Irrigation at Country Lakes
	Summary: This proposal outlines the scope and approval request for earthwork and temporary irrigation installation at the Country Lakes development. The project includes grading of the site to ensure proper drainage and establishing ground cover for stabilization. This work will prepare the site for future construction and stop the erosion issues that the district is currently experiencing.
	Recommendation: Requests approval of the proposed earthwork and temporary irrigation at Country Lakes in the amount of $ 867,251.00.
	Potential Financial Impact: Approval of the earthwork project is $867,251.00 
	Potential Operational Impact: Will ensure compliance with regulations. This project provides better site accessibility for visitors by stabilizing soil and improving grade transitions. This will establish baseline contours to aid in future construction.
	Background Information/Previous Board Action: BWC Education Group was approved as a Construction Manager at Risk for future bond work in November of 2022 by the Denton ISD School Board. Denton ISD voters previously approved of a Bond Referendum in 2018.  The earthwork project which includes grading and establishment of ground cover will be funded from saving out of the 2018 Bond Referendum.
	Item Type: [Consent]
	Board Goal: [Responsible Fiscal Stewardship]
	Division: [Operations]
	Department: Construction
	Submitted By: Brandon Boyter
Executive Director of Construction, Planning & Growth
	Meeting Date: July 29,2025


