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Information Item 
 

 

BOARD GOAL: 
 
Align the budget process to achieve district goals.  
 
BACKGROUND INFORMATION: 
 
While soliciting quotes for repairs to the chillers at the high school it was determined that a 
contract for chilled water treatment service would be an effective preventative maintenance 
measure. Initially district staff planned to use the chilled water treatment services offered 
through the vendor making the chiller repairs, however upon receiving second year pricing staff 
solicited quotes from other service companies. The quotes received were competitive and staff 
has determined it would be more cost effective to award the service portion of the contract to a 
different vendor. This contract is below the dollar threshold for board action and does not 
require board approval. 
 
POLICY AUTHORIZATION: 
 
CH (Legal) and CH (Local) 
 
CONTACT PERSON(S): 
 
Regi Brackin 
Mike McSwain  
 
FUNDING SOURCE: 
 
General Fund (199)  
 
ENCLOSURES: 
 
N/A 


