Terrell Independent School District
Executive Summary Report

Date District Objective

January 20, 2026 Goal 2: School Culture: Create safe and secure learning
environments that focus on the social, emotional, and cultural needs
of every student.
Goal 4: Organizational Efficiency: Develop a resource allocation plan
and long-term facilities plan that supports and maintains the financial
stability of the district, is aligned with identified priorities, addresses
future growth and facility improvement needs, and represents being
good stewards of taxpayer funds.
Goal 5: Community Engagement and Outreach: Elevate district pride
by strengthening partnerships with families, community, and the
business community

Agenda Item: Consider Approval of the Comprehensive Amendments to Local Policies via Updates 125,
and 126, and Recommendations by Administration, including the additional amendments made to CV
(LOCAL) as provided in the attached amendment. Additionally, current TISD DGBA (Local) and FNG
(Local) Policies shall remain in effect to align with DOl Frameworks and the changes recommended in
update 126 to DGBA (Local) and FNG (Local) shall be excluded, not accepted.

Summary:

TASB POLICY Updates 125 and 126:
The 89th legislative session resulted in more than 200 new laws affecting Texas public schools. These

laws required timely analysis, a thorough review of affected policies, and careful revisions to ensure
compliance and clarity in the legal framework and model local policy recommendations.

Update 126 contains more than 140 legal framework documents that require no action. As a reminder,
local policies are completely within the control of each local school board.

Notably, Update 126 is the largest policy update ever required and released by TASB. In fact, it's double
the size of the last legislative update.

The changes have been reviewed with/by each respective administrator having oversight of each of the
separate areas of district governance outlined below:

A— Basic District Foundations (Deputy Superintendent of Leading & Learning and Chief of Staff)

B— Local Governance (Superintendent and Chief of Staff)

C— Business and Support Services (Deputy Superintendent of Business & Operations and Chief of Staff)
D — Personnel (Chief of Staff)

E — Instruction (Deputy Superintendent of Leading & Learning and Chief of Staff)
F — Students (Deputy Superintendent of Leading & Learning and Chief of Staff)

Attachments:

Legal and Local Policy Updates 125 and 126 (Annotated PDF Copies)

Administrative Recommendation:

Administration recommends that the board add, revise, and delete Local policies as recommended by
TASB Policy Service and according to the attached TASB Local Policy Manual Updates 125 and 126,
including the additional amendments made to CV (LOCAL) as provided in the attached amendment.
Additionally, current TISD DGBA (Local) and FNG (Local) Policies shall remain in effect to align with DOI
Frameworks and the changes recommended in update 126 to DGBA (Local) and FNG (Local) shall be
excluded, not accepted.

Budget/Funding

N/A




