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COST CONTAINMENT - 2023

● In the winter of 2023 the District went through cost containment 
measures in the amount of ~$4,000,000
○ The District assumed 2.0% on the basic formula and NO other 

increases
● Reductions included: middle school licensed staff “right-sizing”, 

school site operating capital freeze, administrative staffing 
reductions, chargebacks to the special revenue funds, use of the 
tech levy for eligible expenditures, a return to pre-pandemic 
paraprofessional staffing, etc.



LEGISLATIVE SESSION - 2023

Revenue Category
Excess

Over Assumptions
General Education Formula $1,291,597
Special Education Cross-Subsidy Aid 3,000,000
English Learner Revenue 239,940
Operating Capital 6,597
School Library Aid 150,780
Student Support Personnel Aid 111,751
Total Additional State Aid $4,800,665



REVENUE ASSUMPTIONS 
2025-2029

● $7,281 per APU on the basic education formula for FY2025 
(+$1.4M); 2.0% in all future years

● $2,197 per APU in operating referendum for FY2025 (+$860K); 
+~$650K in all future years

● +$1.04M in FY2025; tax base to increase on average 6.5% in all 
future years (+$600K)

● Special education aid to remain flat; growth with expenditures, 
assumption of 3.0% from new FY2024 base (+$400K)



EXPENDITURE ASSUMPTIONS 
2025-2029

Category 2025 2026 2027 2028 2029
Licensed Salaries 3.74% 4.63% 3.53% 3.58% 3.74%
Non-Licensed Salaries 3.00% 2.50% 2.50% 2.50% 2.50%
Administrative Salaries 3.00% 2.50% 2.50% 2.50% 2.50%
Other Salaries 3.00% 2.50% 2.50% 2.50% 2.50%
Statutory Benefits 3.36% 3.36% 3.36% 3.36% 3.36%
Other Benefits 2.00% 2.00% 2.00% 2.00% 2.00%
Repairs and Maintenance 3.00% 3.00% 3.00% 3.00% 3.00%
Purchased Services 3.00% 3.00% 3.00% 3.00% 3.00%
Supplies 5.00% 3.00% 3.00% 3.00% 3.00%
Capital Purchases/Leases 3.00% 3.00% 3.00% 3.00% 3.00%
Other Expenditures 3.00% 3.00% 3.00% 3.00% 3.00%
Transportation 3.40% 2.50% 2.50% 2.50% 2.50%
Utilities 10.00% 10.00% 10.00% 10.00% 10.00%
Liability Insurance 25.00% 15.00% 10.00% 5.00% 5.00%



FINANCIAL 
IMPACT



CONCLUSION & NEXT STEPS

● $2,560,000 cost containment to achieve a 6.0% unassigned fund 
balance as of June 30, 2025

● Remember, forecasts are not reality…yet
● BRRRG
● Future Board meetings


