WBOE Committee Priorities 2018-19

Policy:

1) Re-review of all policies, using CABE suggestions to degree possible (similar to process done when
Matt Gilbride was Policy Chair)

2) Identify policies relating to mission/vision and update as needed, or create policy if not in existence
(from Board Self Review Meeting)

Facilities
1) New priority list of grounds projects, costs, and timeframes
2) Facilities Assessment report and implementation (outside consultant from Amity)
3) BRS Building Committee report and implementation
4) Capital budget projects/estimates
5) School Capacity issues — Discussion of current limits, program impacts, update to Town
6) Energy Savings Report —due in September
Finance:
1) Budget Considerations for 2019-20:
i) Additional administrative position(s).
i) Enrichment coach/specialist, or other recommendation from Ad Hoc Enrichment
Committee
iii) Additional Special Education or School psychologist staffing based on Student and
Staff surveys of behavior in classrooms
iv) Possible maintenance or material costs to restoring/improving outdoor classroom
areas.
v) Supply funding for any missing recycle bins.
2) Discussion of school capacity issues, upper limits of classrooms, cost impact

3) Get feedback from BOF Liaison (Sandy Stein) on expectations from Town BOF

Curriculum:

1) Curriculum cycle by subject

2) “Think tank” on Social Studies - already done partly by Library/Media, Language Arts, etc.
3) School Wide Enrichment continued implementation and information to parents

4) Math Curriculum implementation/math workshop model

5) Curriculum enrichment outside of school hours (examples):

a) Robotics

b) Math Olympiad

c¢) Math Counts (gr. 6)
d) Poetry Guild

e) Culture

f) Computer Coding
g) Other opportunities



