
Overview of the A–F Accountability
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Expectations Matter

We believe that all students can learn and achieve at high levels.
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A–F is a tool to help us meet continuously improved goals for children
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39.053(f) … In consultation with educators, parents, and business and 
industry representatives, as necessary, the commissioner shall 
establish and modify standards to continuously improve student 
performance to achieve the goals of eliminating achievement gaps based 
on race, ethnicity, and socioeconomic status and to ensure this state 
is a national leader in preparing students for postsecondary success.

Fostering a culture that supports growth and continuous 
improvement when this performance information is public 

is a difficult but critical task for education leaders.



Balancing multiple objectives

Rigor
for students

Transparent
for the public

39.309 “website … 
for the public to 
access school 
district and campus 
accountability 
information”

Fair
for schools
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A-F
39.054(b) “the 
mathematical 
possibility that all 
districts and 
campuses receive an A 
rating”

39.053(f) “eliminating 
achievement gaps ... and to 
ensure this state is a national 
leader in preparing students 
for postsecondary success”



A–F is a tool to help Texas meet continuously improved goals for children
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There are several key design commitments built into A–F to help ensure it works as 

an effective continuous improvement tool while accurately recognizing performance:

1. Ratings reflect better of achievement or progress

2. School performance is evaluated through multiple valid measures

3. Ratings are based on defined criteria, not a fixed distribution

▪ “A” reflects performance consistent with reaching long term student goals

▪ “C” reflects average performance for the baseline year

4. The system design remains static in most years



2025 A-F Ratings and District Results
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Overall District Ratings Results: 2024 to 2025 Comparison 

31% districts 
increased in ratings 
from the prior year.

86% of districts 
stayed in the same 
score or improved 
from the prior year.
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Stayed 
the 

Same
Increased Decreased

4855 2714 1290
55% 31% 15%

Across Texas Campuses: 2024 vs 2025 Ratings Our Campuses: 2024 to 2025 Ratings

Ratings
A 

90-100

B 80-89

C 70-79

D 60-69
F ≤ 59
Not Rated

2024 2025



Overall District Rating Results: 2019 to 2025 

District Performance Over Time

2019 2022 2022 
"What If"

2023 2024 2025

90 89 80 79 79 81



Domain I: Student Achievement



Domain 1: Student Achievement

Click here for examples for how student 
achievement is calculated

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Domain 2: School Progress Part A and B



Domain III – Closing the Gaps



Domain 3: Closing the Gaps

Click here for examples of how closing 
the gaps is calculated

https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work
https://tea.texas.gov/texas-schools/accountability/academic-accountability/performance-reporting/how-accountability-ratings-work


Local Comparisons and Context



Analytics Tools on TXschools.gov

Compare tool provides 
side by side comparison 
of school or district 
reports 



District Comparison



District Comparisons



Region 20: San Antonio

A
B
C
D
F



Celebrations! 



Celebrations! 



Areas of Opportunity



Areas of Opportunity



Thank You


