LIBRARY “*¥ GLENCOE PUBLIC LIBRARY

Strategic Planning Retreat

A Consulting Group of The Friends of the Saint Paul Public Library

TIME & LOCATION
Saturday, April 18, 2015-9 a.m. to 4 p.m.
North Shore United Methodist Church, 213 Hazel Avenue, Glencoe

AGENDA

Facilitators — Stu Wilson and Melissa Brechon

8:30-9:00 Gather — Coffee and pastries

9:00 Welcome and Retreat Overview (Stu Wilson)

9:20 Snapshot of the Library (Juli Janovicz)

9:45 Preliminary Survey Results (Stu)

10:05 National Trends in Library Services (Melissa Brechon)

10:30 Break

10:45 Creating a Vision/Direction for the Library (Full Group Discussion)

o What roles should the Library play in Glencoe?
o How can the Library better serve the community?
o What will the Library look like in 5 years? 10 years?

12:15 Lunch (Provided by the Library)
1:15 Small Groups Session 1 — Major Topic Areas (Facilitated by Stu and Melissa)
o What strategies does the Library need to employ to meet its goals in a
particular area?

o What is achievable in the next 3 years? Next year?
o What strategies will effectively overcome obstacles the Library faces?

2:10 Small Groups Report

2:25 Break

2:35 Small Groups Session 2 (Facilitated by Stu and Melissa)
3:30 Small Groups Report 2

3:45 Final Comments & Next Steps

4:00 Adjourn



