/ Q Education Bervice Center, Reglon 2 Esperanza Zendejas, Ed.D.

209 North Water Street, Corpus Christi, Texas, 78401 EXECUTIVE DIRECTOR
www.ascd.net P:361-561-8400 F:361-883-3442

Memoranduml of Understanding
Texas Instructional Leadership Training Packages

Data Driven Instruction

Data-Driven Instruction (DDI), a training designed to support campus and district leaders as
they seek to rapidly determine misconceptions in student learning and design effective reteach
plans to close learning gaps, blends the practices and principles in Paul Bambrick-Santoyo
Driven by Data 2.0: A Practical Guide to Improve Instruction with Leverage Leadership 2.0: A
Practical Guide to Building Exceptional Schools.

DDl is intended to provide campus and district leaders opportunities to develop proficiency in
analyzing and responding to student work in order to deliver more effective instructional
practices in every classroom.

The three cycles of Data Driven Instruction will be completed during the 2023 school year.
ESC-2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.
The Education Service Center, Region 2 will provide the following:

1. Five sessions of face-to-face professional development

2. Implementation and coaching support

3. Required resources: Driven by Data 2.0: A Practical Guide to Improve Instruction
and Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools

The Local Education Agency agrees to:

1. Send Principal Manager, Principal and Instructional Assistant Principals to all face-
to-face professional development

2. Schedule implementation and one-on-one coaching support with ESC-2 staff

3. Provide a PO for the total cost of the training series

Name of LEA: Robstown ISD
Name of Campus: Robert Driscoll Jr. ES Grade Level of Campus: PreK ~ Grade 5
Name and Contact for Administrator(s) to be trained by ESC-2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle @ robstownisd.net
2. Adan Botello, Principal Email: adan.botelio @ robstownisd.net



Education Service Center, Ragion 2

Pricing per campus: Robert Driscoll Jr. ES

Number of
Participants Participant Type Cost Breakdown Total Cost
1 ____Principal Manager
3 Principal $10,000 $10,000
1 Assistant Principal
Total Price: $10,000 Purchase Order #

Memorandum of Understanding Representatives

Local Education Agency (Superintendent or Designee Signature)
Executed and approved this l day of kd@w%wy 20%2'3
/ ——  (Superintendent or Desugnee Printed Name)

%%"D\Nﬂ \gmmstnct)
) N F\Yﬁ (Address)

BDMQMQILI?%CW state, Zip)
ESC-2 W (Signature)
Executive [rector, EsperanzﬂZendejas Ed.D.

Executed and approved this ) 7 day of -—-j—‘FVf\/ 2028

Please return the signed contract to connie.morris@esc2.us or daniel.ceballos @ esc2.us




/ b Education Service Center, Ragion 2 Esperanza Zendejas, Ed.D.

209 North Water Street, Corpus Christi, Yexas, 78401 EXECUTIVE DIRECTOR
www.es2.net P:361-561-8400 F:261-883-3442

Memorandum of Understanding
Texas Instructional Leadership Training Packages

Data Driven Instruction

Data-Driven Instruction (DDI), a training designed to support campus and district leaders as
they seek to rapidly determine misconceptions in student learning and design effective reteach
plans to close learning gaps, blends the practices and principles in Paul Bambrick-Santoyo
Driven by Data 2.0: A Practical Guide to Improve Instruction with Leverage Leadership 2.0: A
Practical Guide to Building Exceptional Schools.

DDl is intended to provide campus and district leaders opportunities to develop proficiency in
analyzing and responding to student work in order to deliver more effective instructional
practices in every classroom.

The three cycles of Data Driven Instruction will be completed during the 2023 school year.
ESC-2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.
The Education Service Center, Region 2 will provide the following:

1. Five sessions of face-to-face professional development

2. Implementation and coaching support

3. Required resources: Driven by Data 2.0: A Practical Guide to Improve Instruction
and Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools

The Local Education Agency agrees to:

1. Send Principal Manager, Principal and Instructional Assistant Principals to all face-
to-face professional development

2. Schedule implementation and one-on-one coaching support with ESC-2 staff

3. Provide a PO for the total cost of the training series

Name of LEA: Robstown ISD
Name of Campus: Lotspeich ES Grade Level of Campus: PreK — Grade 5

Name and Contact for Administrator(s) to be trained by ESC-2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle @ robstownisd.net
2. Lisa Persyn, Principal Email: lisa.persyn @robstownisd.net



Education Service Center, Ragion2

Pricing per campus: Lotspeich ES

Number of
Participants Participant Type Cost Breakdown Total Cost
1 ‘ Principal Manager
3 Principal $10,000 $10,000
1 Assistant Principal
Total Price: $10,000 Purchase Order #

Memorandum of Understanding Representatives

Local Education Agency (Superintendent or Designee Signature)

Executed and a ythls ]%ay of F@WYWV\/ 20%1 /7

/ROI//@ZWV\ BD (District)
g()l N. Fisl (Address)o
?\n\oﬁ)(bw\ﬂ (Clty tate, Zip)

ESC-2 f . W—' (Signature)
ExecutivaBfrector, Esperanzg Zendejas, Ed.D.

Executed and approved this / 7 day of Jkl/‘ 2023

(Superintendent or Desugnee Printed Name)

Please return the signed contract to connie.morris @ esc2.us or daniel.ceballos @ esc2.us




Education 8ervice Center, Region 2 Esperanza Zendejas, Ed.D.

209 North Water Street, Corpus Christ, Texas, 78401 EXECUTIVE DIRECTOR
www.as.net P;361-561-8400 §: 361-883-3442

Memorandum of Understanding
Texas Instructional Leadership Training Packages

Data Driven Instruction

Data-Driven Instruction (DDI), a training designed to support campus and district leaders as
they seek to rapidly determine misconceptions in student learning and design effective reteach
plans to close learning gaps, blends the practices and principles in Paul Bambrick-Santoyo
Driven by Data 2.0: A Practical Guide to Improve Instruction with Leverage Leadership 2.0: A
Practical Guide to Building Exceptional Schools.

DDl is intended to provide campus and district leaders opportunities to develop proficiency in
analyzing and responding to student work in order to deliver more effective instructional
practices in every classroom.

The three cycles of Data Driven Instruction will be completed during the 2023 school year.
ESC-2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.
The Education Service Center, Region 2 will provide the following:

1. Five sessions of face-to-face professional development

2. Implementation and coaching support

3. Required resources: Driven by Data 2.0: A Practical Guide to Improve Instruction
and Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools

The Local Education Agency agrees to:

1. Send Principal Manager, Principal and Instructional Assistant Principals to all face-
to-face professional development

2. Schedule implementation and one-on-one coaching support with ESC-2 staff

3. Provide a PO for the total cost of the training series

Name of LEA: Robstown ISD

Name of Campus: Robstown Early College HS/Salazar Crossroads Academy
Grade Level of Campus: Grades 9-12.

Name and Contact for Administrator(s) to be trained by ESC-2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle @robstownisd.net
2. Maribel Trevino, Principal Email: maribel.trevino@robstownisd.net



Education Service Center, Ragion 2

Pricing per campus: Robstown Early College HS/Salazar Crossroads Academy

Number of

Participants Participant Type Cost Breakdown Total Cost
1 Principal Manager
1 Principal $10,000 $10,000
1 Assistant Principal
Total Price: $10,000 Purchase Order #
Memorandum of Understanding Representatives
Local Education Agency (Superintendent or Designee Signature)

Executed and aWs l %y of ? ‘dp WW 20327 %

(ozeA( (Superintendent or Designee Printed Name)

O%ADWV\ ,SD(DIStl'lCt)
g Ol N "Q\‘%q' (Addres

%%bWY\ﬂ 7§ ty%fg:a)%, Zip)

ESC-2 ; - (Signature)
Executive Dirghfor, Esperanzg/Zendejas, Ed.D.

Executed and approved this ‘7 day of ‘-—J M) 202/2/3

[y

Please return the signed contract to connie.morris@esc2.us or daniel.ceballos @ esc2.us




Education 8ervice Center, Ragion 2 Esperanza Zendejas, Ed.D.

209 North Water Street, Corpus Christ), Texas, 78401 EXECUTIVE DIRECTOR
www.es.net P:361-561-8400 §:361-883-3442

Memorandum of Understandihg
Texas Instructional Leadership Training Packages

Data Driven Instruction

Data-Driven Instruction (DDI), a training designed to support campus and district leaders as
they seek to rapidly determine misconceptions in student learning and design effective reteach
plans to close learning gaps, blends the practices and principles in Paul Bambrick-Santoyo
Driven by Data 2.0: A Practical Guide to Improve Instruction with Leverage Leadership 2.0: A
Practical Guide to Building Exceptional Schools.

DDt is intended to provide campus and district leaders opportunities to develop proficiency in
analyzing and responding to student work in order to deliver more effective instructional
practices in every classroom.

The three cycles of Data Driven Instruction will be completed during the 2023 school year.
ESC-2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.
The Education Service Center, Region 2 will provide the following:

1. Five sessions of face-to-face professional development

2. Implementation and coaching support

3. Required resources: Driven by Data 2.0: A Practical Guide to Improve Instruction
and Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools

The Local Education Agency agrees to:

1. Send Principal Manager, Principal and Instructional Assistant Principals to all face-
to-face professional development

2. Schedule implementation and one-on-one coaching support with ESC-2 staff

3. Provide a PO for the total cost of the training series

Name of LEA: Robstown ISD

Name of Campus: San Pedro ES Grade Level: Pre-K - Grade 5§

Name and Contact for Administrator(s) to be trained by ESC-2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle @ robstownisd.net
2. Laura Cueva, Principal Email: laura.cueva @ robstownisd.net



Education Service Center, Region 2

Pricing per campus: San Pedro ES

Number of
Participants Participant Type . Cost Breakdown Total Cost
1 Principal Manager
] Principal $10,000 $10,000
1 Assistant Principal
Total Price: $10,000 Purchase Order #

Memorandum of Understanding Representatives

Local Education Agency (Superintendent or Designee Signature)

Eyd approved this ) %ay of \%WW 2022

% oze (3 (Superintendent or Desugnee Printed Name)

V\Q\/Q\T)\)\)\(\ \gb (District)
20| N ;\‘(ZZA’ (Addres@o |
P\ObS’\’DWY\TX ? iy, State, Zip)

ESC-2 £ . (Signature)
Executive Dire€tor, Esperanza Z§ndejas, Ed.D.

Executed and approved this Z 2 day of ._j—;‘fLJ 203;

Please return the signed contract to connie.morris@esc2.us or daniel.ceballos @ esc2.us
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/43 Education Service Centar, Region2 Esperanza Zendejas, Ed.D.

209 North Water Street, Corpus Christi, Texas, 78401 EXECUTIVE DIRECTOR
www.escl.net P;361-561-8400 F:361-883-3442

Memorandum of Understanding
Texas Instructional Leadership Training Packages

Data Driven Instru.ction

Data-Driven Instruction (DDI), a training designed to support campus and district leaders as
they seek to rapidly determine misconceptions in student learning and design effective reteach
plans to close learning gaps, blends the practices and principles in Paul Bambrick-Santoyo
Driven by Data 2.0: A Practical Guide to Improve Instruction with Leverage Leadership 2.0: A
Practical Guide to Building Exceptional Schools.

DDl is intended to provide campus and district leaders opportunities to develop proficiency in
analyzing and responding to student work in order to deliver more effective instructional
practices in every classroom.

The three cycles of Data Driven Instruction will be completed during the 2023 school year.
ESC-2 is a TEA vetted provider of TIL Trainings for schools seeking a capacity builder.
The Education Service Center, Region 2 will provide the following:

1. Five sessions of face-to-face professional development

2. Implementation and coaching support

3. Required resources: Driven by Data 2.0: A Practical Guide to Improve Instruction
and Leverage Leadership 2.0: A Practical Guide to Building Exceptional Schools

The Local Education Agency agrees to:

1. Send Principal Manager, Principal and Instructional Assistant Principals to all face-
to-face professional development

2. Schedule implementation and one-on-one coaching support with ESC-2 staff

3. Provide a PO for the total cost of the training series

Name of LEA: Robstown ISD
Name of Campus: Seale JH Grade Level: Grades 6 - 8
Name and Contact for Administrator(s) to be trained by ESC-2:

1. Adriana Tagle, Principal Manager Email: adriana.tagle @ robstownisd.net
2. Anisa Chavera, Principal Email: anisa.chavera @robstownisd.net



Education Service Center, Region 2

Pricing per campus: Seale JH

Number of
Participants Participant Type Cost Breakdown Total Cost
1 Principal Manager
1 Principal $10,000 $10,000
1 Assistant Principal
Total Price: $10,000 Purchase Order #

Memorandum of Understanding Representatives

Local Education Agency (Superintendent or Designee Signature)

Executed and apyis\ f l day of %WAM/O\/ 202,2, 3

% Sl —p— (Superintendent or Designee Printed Name)

\ (\D;I\)V\ \SD(District)
<6) N. (vt (Address)
Robﬁﬂ@wﬂ ,TX ;C?W&S% .Z%)

ESC2__ &, Arrzaletls (Signature)

Executive Diugctor, Esperanza@endejas, Ed.D.

—
Executed and approved this / 7 day of ~JAr 20273

Please return the signed contract to connie.morris@esc2.us or daniel.ceballos @ esc2.us




